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INTRODUCTION

IGLYO works with and for lesbian, gay, bisexual, transgender & queer
(LGBTQ) youth and students across the pan European region. For the
past three years, IGLYO has successfully used a strategic plan to guide
the work of the board, shape the direction of the organisation and
support the organisation to achieve developmental successes.

In

order to continue this development, both Member Organisations and
the IGLYO board recognise the need for continued structure and
direction in the format of a strategic plan.

This strategic plan sets out IGLYO’s core vision, mission and values,
as well as strategic objectives and the strategies for achieving these.
It also captures the organisation’s core focus for the coming years,
based on extensive feedback from members, setting a clear mandate
for future Boards.

The purpose of this document is threefold:

•

To bring a clear focus to the work of IGLYO, strengthening the
role of IGLYO as a bridge between policy-making and grass root
activism;

•

Through the broad membership involvement in the process of
developing

this document and future work-plans, improve

Member’s ownership of IGLYO;
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•

Assist future Board members in developing and executing workplans, aligned with the overall objectives and strategies, to
ensure success of long-term IGLYO goals.

The present document has been developed through a consultation
open to all Member Organisation. The feedback provided by members
has

allowed

organisational

this

document

priorities

of

to

truly

Member

reflect

the

Organisations

needs

and

and

their

perspective about the direction and purpose of the IGLYO network.
The Board’s role has been to facilitate this consultation and ensure
that this document balances the views of Member Organisations while
making solid connections with currently political development in
Europe. At all times in shaping this document, the Board have kept
realistic expectations of the capacity of the organisations to achieve
what is set out in the strategic plan.

This document is laid out in three distinct sections; the first describes
the core organisational ethos, and explains IGLYO’s vision, mission
and

values.

The

second

section

of

this

document

outlines

the strategic objectives to be achieved, together with more detailed
strategies that will be employed to reach the strategic objectives. The
final section provides a brief outline of the background which will put
the work of IGLYO into context given it’s historical development.
The Board wishes to thank all Member Organisations who took part in
the consultation process, this has been invaluable input which has
resulted in the finished document.
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SECTION ONE – VISION, MISSION & AIMS

VISION

IGLYO’s vision is a world where we, young people in all our diversity,
are able to express and define our own sexual orientations, gender
identities and gender expressions without fear of judgement, violence
or hatred, so that we are able to participate without limitation in our
lives, our communities and our societies without barriers and can rise
to our full potential, enjoying respect, celebration and positive
recognition.

MISSION

IGLYO's mission is:
•

to be the leading organisation representing the voices of LGBTQ
youth and students to international bodies, institutions and
organisations.

•

to support

and empower the work of our Members by

strengthening the capacity of local, regional and national
organisations working for LGBTQ youth and student human
rights.
•

to work in partnership with our Members, recognising and
valuing their contribution to the fight for equality.

IGLYO STRATEGIC PLAN 2011 - 2013

4

•

to promote the rights of LGBTQ youth and students by
advocating, lobbying and informing in partnership with policy
makers and key decision makers.

VALUES

IGLYO proactively empowers LGBTQ young people and the Member
Organisations working with and on behalf of LGBTQ young people to
have their voices heard to challenge inequalities, influence positive
change and celebrate diversity.

IGLYO takes its place alongside

LGBTQ young people to ensure a secured place in society as equal,
active and responsible citizens.

As an organisation, IGLYO promotes and respects the following values:

•

Respect and recognition of diversity within our societies, with
freedom from discrimination and protection of human rights,
fundamental freedoms and liberties.

•

International cooperation and partnership between LGBTQ youth
and other groups of discriminated youth to promote intercultural dialogue and progress the fight for equality.

•

Full active participation of LGBTQ youth within democratic
structures, policy making and international dialogues and the
right to be heard in these discussions.

•

Involvement of members within strategic decision making,
ensuring

open

and

honest

dialogue,

transparency

and

accountability for actions taken.
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As an organisation, IGLYO will combat and advocate against the
following discrimination:

•

Homo-, lesbo-, bi-, trans- and queerphobia

•

Heteronormativity and Heterosexism

•

All forms of exclusion, discrimination and persecution
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SECTION TWO – STRATEGY

STRATEGIC OBJECTIVES

Strategic objectives set high-level aims that will help achieve our
vision. In line with our mission, these focus on supporting Member
Organisations.

IGLYO’s strategic objectives are:

1. To develop and lead platforms for the exchange of information
and experience, to disseminate best practice and inform
Members of International policy developments;
2. To be recognised as the leading voice representing LGBTQ youth
and students, contributing to progressive policy making;
3. To challenge attitudes towards and increase the visibility of
LGBTQ youth in all its diversity by coordinating actions with
Member Organisations;
4. To have a sustainable internal infrastructure, with staff and
board members, well resourced and able to build the capacity of
Member Organisations and explore IGLYO’s place within a wider
international field;
5. To be a key network establishing dialogue between LGBTQ
youth, other youth and the wider society, with a priority to listen
to the needs of LGBTQ youth in geographical areas where they
are under-represented.
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STRATEGIES

Strategies are the means to achieve our strategic objectives. They
govern the type of work that IGLYO will undertake and underpin the
actions of the board and staff.

The strategies IGLYO will employ to achieve each strategic objective
are:

1. To develop and lead platforms for the exchange of information
and experience, to disseminate best practice and inform Members
of International policy developments.

We will achieve this by:
a)

Providing opportunities for Member Organisations to participate
in our work, including conferences and seminars with relevant
and timely themes;

b)

Improving the inclusion and access Member Organisations have
to our work, ensuring gender diversity, ethnic & cultural
diversity, representation of LGBTQ identities and access for
disabled youth;

c)

Improving

the

range

of

tools

we

use

to

communicate,

disseminate and share practice, including further development of
online resources;
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d)

Increasing our commitment to LGBTQ youth from outside of the
pan-European

region,

exploring

themes

and

issues

and

developing dialogue with relevant networks;

2.

To be recognised as the leading voice representing LGBTQ

youth and students, contributing to progressive policy making.

We will achieve this by:
a)

advocating the needs and priorities of LGBTQ youth to relevant
international institutions and decision makers (such as the
Council of Europe, The European Commission etc.)

b)

providing an expert view on LGBTQ youth issues from an
international perspective;

c)

improving our impact when lobbying relevant bodies, institutions
and organisations to include LGBTQ youth issues in mainstream
policy making.

d)

paying

specific

attention

to

pro

actively

campaigning

in

geographical areas where policy is limited in its support of
LGBTQ rights.
e)

developing

materials

and

training

to

support

Member

Organisations build capacity;
f)

creating and maintaining partnerships with policy- and decisionmakers.

3.

To challenge attitudes towards and increase the visibility of

LGBTQ youth in all its diversity by coordinating actions with Member
Organisations.
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We will achieve this by:
a)

Improving our input into international forums, events and
discussions;

b)

Increasing our delivery of comparative research to further the
understanding of common issues relevant to LGBTQ youth on an
international level;

c)

Improving our external resources which can be used by Member
Organisations to raise awareness and increase visibility of LGBTQ
rights and progress at an EU level.

4.

To have a sustainable internal infrastructure, with staff and

board members, well resourced and able to build the capacity of
Member Organisations and explore IGLYO’s place within a wider
international field;

We will achieve this by:
a)

Increasing our commitment to LGBTQ youth from outside of the
pan-European region, exploring themes and issues within these
areas and developing dialogue with relevant networks;

b)

Improving

our

investment

in

the

motivation,

skills

and

development of a growing staff team;
c)

Improving the structure and resources provided to steering
teams to ensure inclusion of Member Organisations and
progress towards our objectives;

d)
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Increase opportunities for LGBTQ youth to be directly involved in
delivering work as part of the IGLYO team by providing opportunities
for volunteering involvement.

5.

To be a key network establishing dialogue between LGBTQ

youth, other youth and the wider society, with a priority to listen to
the needs of LGBTQ youth in geographical areas where they are underrepresented.

We will achieve this by:
a)

Increasing our reach to geographical areas where LGBTQ youth
are under-represented, actively targeting membership from these
areas, in line with our membership policy;

b)

Continuing to develop partnerships with Member Organisations
in countries which are less accepting of LGBTQ identities,
promoting thematic events which allow exchange of experience,
best practice and development of joint projects;

c)

Improving our commitment to work with LGBTQ Member
Organisations who are less well resourced, providing specific
training to increase capacity.
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CORE FOCUS

While IGLYO will work across a number of different thematic areas,
and at times will respond specifically to the immediate need of
Members, we believe that by identifying priority focus areas, we can
ensure our work and use of resources are strategically managed.

IGLYO’s core focuses are:

•

Education

•

Health

•

Human Rights

•

Social Inclusion

•

Inter-religious and intercultural dialogue

•

Regional development (outside of the EU)
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SECTION THREE - CONTEXT

BACKGROUND

In 1984, the Dutch Gay Youth Platform (LHJO) hosted the first
International Gay Youth Congress and Festival in Amsterdam, the
Netherlands. The participants regarded the event a great success and
arranged a follow up event.

In 1985, Ireland’s National Gay

Federation hosted the second Congress in Dublin.

At the Dublin conference, plans were made to establish a facility to
collect and distribute information about lesbian, gay and bisexual
young people and their groups.

The youth group of Norway

volunteered to organise the International Gay Youth Information Pool
(IGYIP), as well as host the Third Congress.

At the end fo the

conference in Oslo, it was decided to establish the International Gay
and Lesbian Youth Organisation (IGLYO) as a permanent organisation
for lesbian, gay and bisexual youth. Over time, the meaning of IGLYO
has shifted to include lesbian, gay, bisexual, transgender and queer
(LGBTQ) youth and students.

Following it’s establishment, IGLYO has been through a history of
incremental growth, most recently this includes an office re-location
from Amsterdam to Brussels and the employment of a full time office
administrator. In addition to these changes, a key discussion with
members over the past 4 years has been the exploration of a 'truely'
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international

IGLYO

-

further

increasing

our

knowledge

and

commitment to exploring network possibilities outside of the PanEuropean region. This priority was positively voted for at the 2009 GA
and is now a key aspect of IGLYO's work.

As an international organisation IGLYO occupies a unique and ideal
position to help facilitate change. But this potion means it is also
susceptible to a number of challenges, including a dependency on
volunteers, constant fluctuations in funding availability, limited access
to national funding channels, regular changes in strategic leadership
and shifting (and often conflicting) national priorities across Member
Organisations.

This strategic plan has been developed with IGLYO’s history and
operational context in mind. It was developed as a continuation of
increasing desire amongst Members and partners for IGLYO to grow
increasingly into it’s role as a solid bridge between member
Organisations and policy makers. It is based on the idea that IGLYO
has to develop into a recognised partner that both strengthens
Member Organisations and itself in representing the needs and
perspectives of LGBTQ youth. Hence this strategic plan is not only the
sole

responsibly of the

Board, but also

of IGLYO’s Member

Organisations and their proactive and pragmatic involvement.
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