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1. Introduction
Dear Members and Friends,
IGLYO- The International Lesbian, Gay, Bisexual,
Transgender, Queer & Intersex (LGBTQI) Youth &
Student Organisation is the largest LGBTQI youth and
student network in the world with over 90 member
organisations in 40+ countries, with an estimated reach
of over 3.000 youth activists.
As a youth development organisation, IGLYO builds the
confidence, skills and experience of LGBTQI young
people to become leaders within the LGBTQI and human
rights sectors. Through cross-cultural exchange and peer
learning, IGLYO also creates a powerful collective of
youth activists across Europe and beyond, who can
share strategies and visions, and foster values of
international solidarity. Finally, IGLYO ensures the voices
and experiences of LGBTQI young people are present
and heard by decision-makers at European and
international levels. IGLYO achieves these outcomes
through international trainings and events, targeted
capacity building programmes, inter-cultural exchanges
and peer learning, online tools and resources, and digital
storytelling and campaigning.
2018 has been the third consecutive year of substantial
growth for IGLYO. We’ve seen a 6% increase in our
overall budget and the addition of two new staff
members- Catarina Santos, Communications Officer and
Alejandro Hernandez Pulido, Membership Engagement
Officer. In terms of activities and projects, we were also
delighted to launch the first edition of our LGBTQI
Inclusive Education Report, Index, Map, and Website.
After two years’ work of gathering and analysing data,
working with governments, our members and partners,
there is finally a comprehensive overview of the situation
in all 47 Council of Europe Member States as well as
Belarus and Kosovo.

We have already received much positive feedback on the
project, but hope now that the resources will now be put
to use to ensure schools across Europe become safer,
more supportive and more inclusive of LGBTQI learners.
This year also saw the return of the Activist Academy.
Building on last year’s success, the five day intensive
training course for young people at the beginning of
their activist journey, was held in Predeal, Romania. With
the help of four mentors and a team of experts, twenty
participants from across the IGLYO network, took part in
team building, a series of practical workshops, and two
days of challenges and presentations to build their
confidence, skills and experience as LGBTQI leaders and
activists. To ensure that IGLYO better understands and
supports all members within the LGBTQI spectrum, we
held our second thematic youth network, focusing on
trans and non-binary youth. Twelve participants met in
Brussels for two very productive days. The participants
set up their own online group for continued work and
discussions, recorded a short film, created a page for
TGEU’s zine and planned activities for the rest of the
year, including a series of online webinars. In April, we
also launched our research into Anti-LGBT Propaganda
Laws in the European Parliament, with speeches from the
Co-Chair of the LGBTI Intergroup, Terry Reintke MEP
and two guest activists from Russia and Kyrgyzstan. The
research covers nine countries from Europe and Central
Asia and makes sophisticated arguments against the
proposal and adoption of such laws. As we continue to
see a worrying shift to the right across European politics,
such defences become increasingly necessary.
These are just a few highlights from 2018 so far. Below,
you’ll find a summary of IGLYO’s activities and the full
reports detailing all the completed and planned activities
for 2018, the financial results for 2017 and our
communications for 2018. As always, IGLYO would to
thank everyone who has contributed to our work and
ensured that IGLYO continues to support and empower
LGBTQI young people from across Europe and beyond.

2.Executive
summary

A/ Participation & Training Opportunities

B/ Volunteer & Leadership Opportunities

C/ Advocacy & Representation Opportunities

D/ Campaigns & Information Sharing

E/ New Resources & Research
Anti LGBT Propaganda Research
LGBTQI Inclusive Education Report
LGBTQI Inclusive Education Index & Map
LGBTQI Inclusive Education Website
Guide for Intersex Children

F/ Membership
IGLYO’s Membership increased to 91 organisations at the end of 2017.
Throughout 2018, eight new applications were received, but, for
technical reasons only five could be approved by the Board before the
start of this years’ Annual Members’ Conference.

3. Vision,
Mission &
Objectives

A/ Vision & Mission
Vision
IGLYO’s vision is a world where we, young people
in all our diversity, are able to express and define
our own sexual orientations, gender identities,
gender expressions, sex characteristics and
bodily diversity without discrimination, violence
or hatred. We work for a world where we can
participate without limitation in our lives and
communities, so we can rise to our full potential,
enjoying respect, celebration and positive
recognition.

Mission
IGLYO’s mission is:
- To be the leading voice representing LGBTQI youth and students
on international bodies, institutions and organisations
- To promote and advocate for the rights of LGBTQI youth and students
- To provide a platform, which facilitates networking and promotes solidarity
amongst LGBTQ youth and student activists
- To support and empower the work of our members

B/ Strategic
objectives 2018-2020
1. Building young activists
To work directly with young people to build their confidence and
abilities and equip them with lifelong skills to become leaders within
the LGBTQI and wider human rights movements
To widen young people’s perspectives and build international solidarity
through peer learning, cross-cultural exchange and intersectional
approaches
To provide young people with opportunities to explore and express
their individuality in a safe and supportive environment
To grow a strong and diverse group of youth allies to support and
advocate for the human rights of LGBTQI youth

2. Increasing the visibility and highlighting
the diversity of LGBTQI youth identities
To change attitudes in society and influence
decision makers on all levels by ensuring
LGBTQI young people's voices and experiences
are present, heard and affirmed
To support and promote positive youth role
models within the LGBTQI population and
celebrate their diversity
To ensure youth perspectives are included
within the wider LGBTQI movement and that
LGBTQI perspectives are mainstreamed within
the youth movement
To embed intersectional approaches throughout
our own and our members’ work to ensure
diversity within our movement is visible and
actively recognised

3. Making education safe and
inclusive for all
To ensure safe and inclusive education environments for all LGBTQI
young people by working with our members, governments, experts,
teachers, parents, and learners.
To raise awareness of the issues faced by LGBTQI youth in education
through innovative campaigns and resources

4. Developing and sustaining an engaged
and connected network of member
organisations
To support the work of IGLYO’s members,
especially around youth engagement and
development
To encourage international co-operation and
increased partnership work across the network
through international meetings and online
platforms
To support younger organisations and groups to
develop through mentorship and advice

4. People

A/ Executive Board
Mandate 2017 - 2018
Catia Figueiredo

Portugal

She

Co-Chair

Hakan Ozkan

Turkey

He

Board Member

Julia Kata

Poland

She

Board Member

Mandate 2018 - 2019
Anna Robinson

Belgium

She

Co-Chair

Evan Grm

Slovenia

They

Board Member

Jorge Maria Londono

Sweden

They

Board Member

Marine Kurtanidze

Georgia

She

Board Member

B/ Secretariat
Euan Platt

Scotland

He

Executive Co-ordinator

Tudor Kovacs

Romania

He

Capacity Building Manager

Ruben Avila

Spain

He

Education Officer

Karoline Börner

Germany

She

Finance & Administration Officer

Catarina Santos

Portugal

She

Communications Officer

He

Membership Engagement Officer

Alejandro Hernandez Pulido Spain

C/ Members
IGLYO’s Membership increased to 91 organisations at the end of 2017.
Throughout 2018, eight new applications were received, but, for
technical reasons only five could be approved by the Board before the
start of this years’ Annual Members’ Conference.

Approved Members 2018
Estonian LGBT Organisation (Estonia)
FISA (Turkey)
Trans Mreza Balkan (Croatia)
Young LGBTI Youth Studies and Solidarity Association (Turkey)
Single Step Foundation (Bulgaria)

Pending Members 2018
Identoba Youth (Georgia) - Re-application for technical reasons necessary
Asociacion Lanzate LGBTI+ de Canarias (Spain) - Re-application for
technical reasons necessary
Diverse Youth Network Association (Hungary) - application received on 28
August

Resigned Members 2018
QESh: Qendra per Emancipim Shoqeror (Kosovo) - does not exist
anymore
MSM Armenia (Armenia) - do no longer fit the profile for IGLYO
Membership

Proposed Member Terminations 2018
API - Action for Identity (Portugal) - no fee payment for 2 consecutive
years, no contact
Arcigay Pistoia (Italy) - no fee payment for 2 consecutive years, no
contact
Gay Alliance Ukraine (Ukraine) - no fee payment for 2 consecutive
years, no contact
Laverna (Russia) - no fee payment for 2 consecutive years, no funds,
interested to keep membership
LGBT Forum Progress (Montenegro) - no fee payment for 2
consecutive years, in contact to resolve and keep membership
LGBT United Tetovo (Macedonia) - no fee payment for 2 consecutive
years, no contact
LiGA (Ukraine) - no fee payment for 2 consecutive years, in contact
to resolve and keep membership
Queer Montenegro (Montenegro) - no fee payment for 2 consecutive
years, no contact
NUS LGBT (United Kingdom) - no fee payment for 2 consecutive
years, no contact
Open Centre (Latvia) - no fee payment for 2 consecutive years, no
contactAPI - Action for Identity (Portugal) - no fee payment for 2
consecutive years, no contact

5. Funders
& Partners

A/ Funders
IGLYO would like to sincerely thank our funders, without whose
generous support, our work would not be possible. Our core
funders are:
Rights Equality and Citizenship (REC) programme 2014-2020 of
the European Union
The Council of Europe European Youth Foundation
The Government of the Netherlands Ministry of Education,
Culture & Science

B/ Partnerships in 2018
In 2018 IGLYO continued to engage and collaborate with existing
partners, as well as forge new relationships with networks and
organisations:
ILGA Europe (LGBTQI Inclusive Education Project, European Parliament
launches of the Education Project & Anti-LGBT Propaganda Research, ILGA
Europe Network Meeting, ILGA Europe Governance Steering Committee,
Annual Conference)
Transgender Europe (LGBTQI Inclusive Education Project, Trans Youth
Network Meeting, Transgender Council)
OII- Organisation Intersex Europe (LGBTQI Inclusive Education Project,
Inclusive Education Steering Committee, European Parliament launch of the
Education Project, Guide for Supporting Your Intersex Child)
All Out (Activist Academy)
GLSEN (LGBTQI Inclusive Education Project, Inclusive Education Steering
Committee, European Parliament launch of the Education Project)
ERA: LGBTI Equal Rights Association for Western Balkans and Turkey (Annual
Conference)
European Parents Association (Guide for Supporting Your Intersex Child)
International Planned Parenthood Federation (Study Session)
Mosaiq (Activist Academy)
LGBT Youth Scotland (Annual Members’ Conference)

6. Activity
Report 2018

OBJECTIVE 1. Developing and
sustaining an engaged and connected
network of member organisations
MEMBERSHIP DEVELOPMENT
With the aim of increasing and further engaging the
membership of IGLYO, the new post of Membership
Engagement Officer was created in 2018. As well as
increasing communications with the network, a membership
engagement strategy was begun in August 2018 and it is
expected to be concluded by August 2019. A face to face
consultation with the membership will take place as part of
the Annual Members’ Conference in October 2018 as a key
part of this process.

ANNUAL MEMBERS’ CONFERENCE
In October 2018, IGLYO Annual Members’ Conference took place in Edinburgh,
Scotland in partnership with member organisation, LGBT Youth Scotland. The
three day event involved a series of thematic and skills building workshops,
two members’ consultations, facilitated networking sessions, a review of
IGLYO’s work, discussion and adoption of IGLYO’s Work Plan and Budget
2019 and the election of new board members. The event was attended by 58
representatives from IGLYO’s member organisations and 6 additional
delegates representing over 60% of IGLYO’s members.
ANNUAL MEMBERS’ SURVEY
IGLYO will conduct an online survey with the AMC delegates aimed at
evaluating membership feedback on the work of the organisation. The
questionnaire collects the views of member organisations about IGLYO’s
current work and determines their top priorities. It helps IGLYO examine the
level of satisfaction from the network and compare it with previous years, as
well as ensuring that the future direction of the organisation in well aligned
with its members.

FUNDRAISING TEAM
The Fundraising Team did not meet in 2018, but this
work will be incorporated into the Governance Team in
2019.

PROJECT CO-ORDINATION MEETINGS (Co-Chairs)
Four Project Coordination Meetings were held to plan,
deliver and evaluate the work of the Board and
Secretariat in relation to the organisational work plan.
Meetings were held in:
● Tallinn, Estonia (November, 2017) including a
member’s meeting with ECOM and the Estonian LGBT
Association
● Rome, Italy (January 2018)
● Lisbon, Portugal (May, 2018) including a member’s
meeting with rede ex aequo
● Athens, Greece (August, 2018) including a member’s
meeting with Colour Youth
GOVERNANCE TEAM MEETING
Over 2018, the IGLYO Board and Secretariat drafted a role
description for the Governance Team, outlining their main duties and
responsibilities. This was used to then create a shortlist of possible
candidates, who were then ranked in order of preference. The role
was sent to the top two choices to formally express their interest.
Short meetings were then held with the candidates to answer any
questions about the role. Both candidates confirmed their interest
and were formally approved by the Board. An online kick off meeting
was held in September with Chaber (Governance Team Member),
Patricia Prendiville (Governance Team Member), Anna Robinson (CoChair), Catia Figueiredo (Co-Chair), Hakan Özkan (Board Member)
and Euan Platt (Executive Co-ordinator). Later in the month, a spot
check on IGLYO’s finances for 2017 was conducted in IGLYO’s offices
by Chaber with assistance from Karoline Börner (Finance &
Administration Officer). Both selected candidates were presented at
the AMC for the network to formally ratify their positions for 2019 2020.

MEMBERSHIP ENGAGEMENT OFFICER
Following the approval of IGLYO’s European Commission funding
application for 2018, IGLYO advertised and recruited the sixth full time
staff member of the Secretariat. Over the last two years, IGLYO has been
working to improve its communications with the network and increase
member engagement. One key area for improvement identified in this
review was engaging members on the organisational level rather than
through individual representatives from them. The new position will be
responsible for developing a membership engagement strategy,
developing a database of alumni members to better support and promote
the work of IGLYO, and logistical support for key events.

SECRETARIAT DEVELOPMENT MEETING
In November/December IGLYO will hold a one day meeting with the full
Secretariat to identify improvements in how they work together and with
the Board, develop the Secretariat Work Plan 2019 and take part in team
building activities.

OBJECTIVE 2. Building young activists
and making education safe and
inclusive for all
ONLINE CAPACITY BUILDING WORKSHOPS
Activist Academy Online Orientation Workshops (22 & 27
June, Online)
In preparation for the Activist Academy, two online
orientation workshops were provided to all selected
participants to the Academy. The objective of the online
orientation sessions was to provide participants with
necessary information regarding logistical arrangements
and schedules as well as walk them through the content
programme and align their expectations with the goal and
objectives of the Academy. The participants were able to
find out about the key elements of uniqueness in the
Academy programme and how they will interact with each
other and the other people present during the whole week
of the Academy.
Trans Youth Network Webinar (September, Online)
This webinar represents the first online meeting of the
members of the Trans Youth Network which convened for
the first time in Brussels, June 2018. The objective of the
online meeting is for the members of the Network to set an
agenda and start planning a series of online workshops to
build the skills and representation of transgender young
people throughout Europe. The series will start with an
online workshop to introduce a specific skill that the
members of the network identified as useful during the
Network meeting.

EUROPEAN YOUTH FORUM COUNCIL OF MEMBERS
The European Youth Forum (YFJ) is the platform of youth organisations in
Europe, which represents 104 youth organisations, IGLYO being one of them. In
April 2018, the first of two annual Council of Members Meetings was held,
attended by Anna Robinson (Co-Chair), Mari Kurtanidze (Board Member) and
Elin Lilijenbladh (IGLYO’s CoE Advisory Council on Youth Representative). Over
the two days, they had an opportunity to discuss key topics, including
sustainable development, the situation of civil society in Hungary, participate in
debates, hear important updates on the work and progress of the European
Youth Forum, as well as actively contributing amendments to YFJ’s position
papers to ensure a more intersectional and inclusive approach.

COE ADVISORY COMMITTEE ON YOUTH
Elin Lilijenbladh (IGLYO’s Representative) attended the first of two
meetings of the CoE Advisory Council on Youth.
LGBTQI INCLUSIVE EDUCATION REPORT
The LGBTQI Inclusive Education Report is an in-depth account of the
current situation on LGBTQI inclusive education in each Council of
Europe Member State, as well as Belarus and Kosovo. It provides
detailed information about the concrete measures that all Members
States have taken to ensure inclusive education and to tackle
discrimination on grounds of sexual orientation, gender identity and
expression, and variations in sex characteristics. This research has been
carried out in partnership with civil society organisations and
education experts and is intended to be a resource for governments to
evaluate the current levels of inclusion within their own country and
build international commitment.
The report provides the first comprehensive qualitative data on this
topic for each Council of Europe country. Using ten indicators,
developed by a group of international experts, the report assesses
state education regarding laws, policies and action plans, mandatory
teacher training, inclusive curricula, gender recognition, bullying data
collection, information and guidelines, support for LGBTQI learners,
partnerships with NGOs and international commitment.
The report is comprised by a section in which the research is explained
in detail (overall aims, methodology and main findings) and a section in
which all country files are presented. The final section provides
references to all the documented information.

LGBTQI INCLUSIVE EDUCATION INDEX & MAP
The LGBTQI Inclusive Education Index is a table of countries and
education indicators to easily illustrate the extent to which each
Member State has developed LGBTQI inclusive education laws, policies
and practices. It is based on the information of the LGBTQI Inclusive
Education Report and it provides a general overview of the general
trends across Europe to help governments and civil society
organisations highlight progress made and identify areas for
improvement. One of the important elements of the Index is that the
information is segregated by sexual orientation, gender identity and
expression, and variations in sex characteristics, to ensure all learners
within the LGBTQI spectrum are included. The Map ranks country and
aims to encourage governments see progresses made in other regions.
It highlights the lack of concrete educational measures in the vast
majority of the Council of Europe Member States, as well as Belarus
and Kosovo.

LGBTQI INCLUSIVE EDUCATION WEBSITE
The LGBTQI Inclusive Education Report and Index will be
fully updated every 2-3 years. However, all this information
is systematically collected and documented on the LGBTQI
Inclusive Education website (www.education-index.org).
This site has been developed to ensure data can be updated
on a more regular basis to reflect any major developments
within each Council of Europe Member State. The website is
fully interactive map that combines all data. It shows each
Member State’s overall score, as well as their score for each
indicator, segregated by sexual orientation, gender identity
and expression, and variations in sex characteristics. Under
each indicator, the narrative report for each country is
displayed.

LGBTQI INCLUSIVE EDUCATION SURVEY
Despite positive legal developments in the field of inclusive
education, research shows that LGBTQI learners are still more
likely to experience harassment or discrimination at school. These
incidents are rarely reported and remain widely undocumented all
across Europe. IGLYO has developed a survey addressed to young
people (16-24) to highlight their current experiences and lived
realities. The survey consists of a closed questionnaire to report
on their experiences of enjoying their fundamental right to
education, with a special focus to their experiences of
discriminatory situations based on sexual orientation, gender
identity and expression, or variations in sex characteristics. The
information of the survey will be complemented with interviews to
those groups who are underrepresented in current data.
The survey will be implemented online in 2019, but it will be
specifically targeted in 10 different countries. IGLYO will work with
its members in the translation of the survey to ensure it is
accessible. The findings will add another layer of understanding to
how inclusive and supportive state education systems are for
LGBTQI learners.

LGBTQI INCLUSIVE EDUCATION MENTORSHIP PROGRAMME
The Inclusive Education Mentorship Programme has been created by IGLYO to
build stronger partnerships with governments and national civil society
organisations to work together on improving LGBTQI inclusion within schools.
By using the LGBTQI Inclusive Education Index and Report as a starting point,
IGLYO will work with governments and civil society organisations to identify
areas for improvement, create a realistic action plan, and connect the partners
with other Member States who have already made progress in the identified
areas.
The goals of the Mentorship Programme are to support IGLYO’s member
organisations with their work on inclusive education and contribute to a
meaningful improvement of the experiences of LGBTQI learners within their
education system. The programme will promote cooperation between
governments and civil society organisations to develop an action plan. It will
strive to improve anti-discrimination laws, bullying action plans or policies,
inclusive national curricula, mandatory teacher training on LGBTQI awareness,
collection of national or regional data on bullying and harassment, support
systems for young people and youth groups, and creation and dissemination of
information and guidelines. In late 2018, IGLYO will hold a kick-off meeting with
two specific countries and is expecting to implement intervention with ongoing
remote support by March 2019.
RESEARCH ON LEGAL GENDER RECOGNITION FOR MINORS
Following the example of IGLYO’s previous collaboration with Thomson Reuters
Foundation, which resulted in the production of a research report on anti-LGBT
propaganda laws in 9 countries in Eastern/Central Europe and Central Asia,
IGLYO will submit a new proposal for a research report to Trustlaw before the
end of the year. The topic of the new research proposal will be an investigation
of examples of legislation that support the inclusion of LGBTQI students in
schools, as well as how anti-discrimination legislation is reflected and applied in
school contexts. At the same time, the research will investigate how selfdetermination regulation is applied in education systems and how transgender
and non-binary people can self-determine gender markers in school documents
and procedures.

IDAHOT FORUM (14 May, Lisbon, Portugal)
Euan Platt (Executive Co-ordinator), Catarina Santos
(Communications Officer), Anna Robinson (Co-Chair), Catia
Figueiredo (Co-Chair), Hakan Özkan (Board Member) and
Julia Kata (Board Member) participated in the 6th
International IDAHOT Forum. Euan Platt (Executive Coordinator) delivered one of the opening speeches on
IGLYO’s LGBTQI Inclusive Education Project and Catarina
Santos (Communications Officer) recorded nine video
interviews with representatives from European institutions,
and national governments on LGBTQI inclusive education.
All IGLYO representatives also took part in a range of
workshops and discussions over the day, highlighting the
issues specific to LGBTQI youth.

ACTIVIST ACADEMY MENTORS’ TRAINING (2-4 June,
Bucharest, Romania)
To recruit the four mentors for this year’s Activist Academy,
a call was launched to the participants from the previous
edition and IGLYO's Training Team (who had acted as
mentors during the 2017 Academy). As more people applied,
a selection was made, based on the information that the
applicants submitted. A mentors' team was assembled, made
up of three previous Academy participants and one previous
Academy mentor. The training took place over two days and
it contained mostly skills building in the areas of group
development and management, basic counseling and conflict
management, motivation building, and dealin with behavioral
and attitudinal changes. The role of the mentors is essential
for the success of the Academy and this training equips the
mentors with the necessary tools to fulfill this role
effectively, namely to be able to support participants,
provide leadership and structure when necessary, increase
the motivation of the participants and contribute to their
personal development during the event.
TRANS YOUTH NETWORK (26-27 June, Brussels, Belgium)
IGLYO organised a two-day event aimed at young transgender and non-binary
activists for discussions, skills acquisition, community building, and networking.
The event took place in Brussels, Belgium just before Transgender Europe’s 7th
Council, so participants had a greater chance to attend both events. The
meeting was designed and facilitated by Evan Grm (Board Member) and Tudor
Kovacs (Capacity Building Officer). The specific objectives of the meeting,
were providing transgender and non-binary young people with a space to
meet, connect and exchange experiences, identifying specific issues and
discuss possible solutions and good practices, and identifying priorities to
ensure trans youth perspectives will be included in Transgender Europe’s work
more strategically in the longer term.

TRANSGENDER EUROPE COUNCIL (28 - 30 June, Antwerp, Belgium)
Evan Grm (Board Member) and Jorge María Londono (Board Member)
participated in the 7th European Transgender Europe Council organized by
Transgender Europe (TGEU). The Council was held in Antwerp, Belgium with
the theme “Shaping our future together: Solidarity, Community and
Empowerment”. Evan Grm (Board Member) and Jorge María Londono (Board
Member) participated in workshops relating to trans sex worker’s rights,
separatist QT-BPOCs workshop, workshop on intersex rights, mental health of
trans persons and (dis)ability closed space. IGLYO had the opportunity to
meet and network with people of interest both from the European and global
trans rights movement.

ACTIVIST ACADEMY (9-13 July, Predeal, Romania)
The second edition of IGLYO’s new capacity building programme, the Activist
Academy- a five-day intensive training course, aimed at young people at the
very start of their activist journey, took place in Romania, during the second
week of July. Split into three distinct stages- team building, skills acquisition
and action learning, the course not only teaches young people practical skills,
but gives them opportunities to put their learning into practice straight away
through a series of group challenges. The programme consisted of group
building activities, a menu of skills-based workshops led by experts from
international LGBTQI organisations , the European student movement, and
IGLYO’s own trainers (IGLYO, All Out, ESU and Roma and youth grassroot
movement in Romania), and a series of group challenges to practise the skills
they had learnt. Some of the significant elements that differentiate between
the Academy format and other international youth conferences/trainings
included: navigating throughout the event in smaller teams; having trained
mentors to support the participant teams; having almost half of the event
focused on practising skills; having relevant institutional partners as workshop
facilitators; and using structured learning tracking tools and strategies to help
participants internalise the learning.

ILGA EUROPE ANNUAL CONFERENCE
The 22nd ILGA-Europe Annual Conference will take place in Brussels,
Belgium from 24-27 October 2018. Anna Robinson (Co-Chair) Mari
Kurtanidze (Board Member) and Euan Platt (Executive Co-ordinator) will
represent IGLYO at this event, holding meetings with key partners
(including ILGA Europe, TGEU, OII Europe), connect with IGLYO members
and other LGBTQI youth activists and promote the main activities of the
organisation, such as the LGBTQI Inclusive Education Project, Anti-LGBT
Propaganda Laws Research and the Activist Academy.

EUROPEAN YOUTH FORUM ANNUAL GENERAL ASSEMBLY
The European Youth Forum’s General Assembly brings together the
Youth Forum members and is the highest decision making body of the
platform. During the meeting the members will elect the board for the
next two years, as well as the FCC and CBMA. The delegates will also
discuss and decide upon the work plan of the Youth Forum for the next
three years and help shape youth policies in Europe.

COE ADVISORY COMMITTEE ON YOUTH (Elin)
Elin Lilijenbladh (IGLYO’s Representative) will attend the second meeting
of the CoE Advisory Council on Youth in November.

OBJECTIVE 3. Increasing the visibility
and highlighting the diversity of
LGBTQI youth identities
LGBTQI INCLUSIVE EDUCATION PRESENTATION (22-23
January, Brussels, Belgium)
In partnership with UNESCO, IGLYO organised a launch
event of the LGBTQI Inclusive Education Research at the
European Parliament. The event was co-hosted by the
European Parliament’s Intergroup on LGBTI Rights and the
Intergroup on Children’s Rights. Prior to this event, a
Steering Committee meeting was held to discuss the current
state of SOGIESC-based violence monitoring in the Council
of Europe Member States. The event provided a platform for
national governments, European institutions, and civil
society representatives to review the current situation on
LGBTQI inclusion within schools, share experiences and
good practices, and plan concrete actions for further
improvements. It intended to provide an opportunity for
discussion on current progress and future actions that can
be achieved at national level through policy making and
legislative initiatives. Civil society organisations and
governmental representatives presented relevant work in
the field of LGBTQI inclusive education to encourage
greater dialogue and cooperation between Member States
on this important issue. Finally, Member States’
representatives and European parliamentarians had the
chance to provide their initial responses to IGLYO’s first
edition of the LGBTQI Inclusive Education Index and Report.
In general, this was an opportunity for European Member
States who affirmed the Call for Action to review progress
in the implementation of their commitments, and to plan for
further actions to enhance their capacity to measure and
monitor the inclusion of LGBTQI learners in schools.

WEBINAR EUROPEAN PORTAL ETWINNING (26 January, On-line)
Euan Platt (Executive Co-ordinator) and Rubén Ávila (Education
Officer) designed and delivered a webinar for European teachers to
discuss the main challenges faced by LGBTQI young people at schools.
The workshop, entitled ‘Education for All: Making the classroom more
LGBTQI inclusive’ explored basic notions (such as SOGIESC, bullying or
empowerment), and discussed some of the main tasks that school staff
could do to make schools more inclusive in different areas of their work
(i.e. language, curricula or emotional support). People who attended
had the possibility to ask questions throughout the session and they
were also presented with a dynamic game-based learning survey to
stimulate their participation. The webinar brought more than 115
teachers together from different Council of Europe countries.
MEETING OF THE STEERING COMMITTEE FOR EDUCATION POLICY
AND PRACTICE (23 March 2018, Strasbourg, France)
IGLYO was invited to present the main findings of the LGBTQI Inclusive
Education research at the Meeting of the Steering Committee for
Education Policy and Practice of the Council of Europe, alongside with
the SOGI Unit Secretariat. IGLYO discussed the main areas for
development in the field of inclusive education for all learners (i.e.
LGBTQI segregated data on bullying and harassment, mandatory
teacher training on LGBTQI awareness, LGBTQI inclusive curricula and
learning materials and legal gender recognition for young people).
Besides, the preliminary versions of IGLYO’s LGBTQI Inclusive
Education Index and Report were delivered to all representatives. They
were also asked to provide feedback with regards to their own country.

ANTI-LGBT PROPAGANDA LAUNCH EVENT (24 April,
Brussels, Belgium)
IGLYO organized a launch event for its new advocacy
resource for human rights organisations on proposed and
enforced Anti-LGBT Propaganda Laws. The report presents
the situation in nine countries, highlighting how such laws
come into conflict with international conventions and
treaties that each country has signed. This analysis provides
detailed legal-based arguments against the anti-LGBT
propaganda laws providing human rights activists with a
new resource for advocacy and communication purposes.
During the event, participants heard from the hosts, MEPs
Linnea Engstrom and Heidi Hautala, as well as the co-chairs
of the LGBTI Intergroup, MEP Terry Reintke. There were also
testimonials from two activists from Russia and Kyrgyzstan,
two of the countries included in the report. Tudor Kovacs
(Capacity Building Officer) and Anna Robinson (Co-Chair)
also delivered speeches as part of the event. Participants
engaged in discussions and interviews were given. The
event contributed to increased awareness of the existence
of the report as a resource for activists; media exposure for
the resource and for IGLYO and it also contributed to
IGYLOs strategic goal of raising the voices of young LGBTI
activists in international fora.

LGBTQI INCLUSIVE EDUCATION PRESENTATION (17 May,
Lisbon, Portugal)
Euan Platt (Executive Co-ordinator) delivered one of the
opening speeches as part of the 7th International IDAHOT
Forum programme. Revealing the main findings from
IGLYO’s LGBTQI Inclusive Education research, the
presentation focused on three most pressing areas for
improvement within state education across Europe: LGBTQI
awareness training for teachers, LGBTQI inclusive curricula
and data collection on LGBTQI bullying segregated by
sexual orientation, gender identity and expression, and
variations in sex characteristics. As well as disseminating the
research findings, the presentation provided an opportunity
for IGLYO to promote its LGBTQI Inclusive Education
Mentorship Programme. Following the speech, two
government representatives expressed their interest in
being involved in the project.

IDAHOT FORUM INTERVIEWS (17 May, Lisbon, Portugal)
During the IDAHOT Forum in Lisbon, a series of 8 short video
interviews were shot with national and European representatives
concerning LGBTQI inclusive education and the potential impact of
IGLYO’s Inclusive Education Report in institutional change. The
interviews were uploaded on IGLYO’s Youtube channel, as well as
directly on Facebook and Twitter for increased visibility. In addition,
the official launch of the report, which happened during the same
event, was not only transmitted live via Facebook, but also uploaded in
full on both Youtube

FACEBOOK LIVE EVENT - DG DEVCO (17 May 2018, Brussels, Belgium)
Matching the IDAHOT, IGLYO was invited to participate in a live
discussion organized by DV DevCo at the European Commission.
Rubén Ávila (Education Officer) participated in this event, alongside
with Henriette Geiger (Director for People and Peace at DG DevCo)
and Lilit Avestisyan (local activist, Pink Armenia). The discussion was
moderated by Aurelie Valtat (Head of Digital Presence at DG DEVCO)
and it aimed to raise awareness of the main challenges faced by
LGBTQI people. Rubén presented the main problems met by LGBTQI
youth in the field of education. The video reached 71.5k people on
Facebook with 18k views.

ET2020 WG ON PROMOTING CITIZENSHIP - DG EAC (12 June 2018,
Brussels, Belgium)
IGLYO was invited to participate in the seventh meeting of the ET
2020 Working Group on Promoting citizenship and the common values
of freedom, tolerance and non-discrimination through education. The
meeting focused on the outcome of the Citizenship Working Group
2016 – 2018 and the future work within the renewed mandate. It also
discussed the elements for a Policy Framework to provide concrete
and operational recommendations to support policymakers and
practitioners in reviewing education and training systems for fostering
equity and inclusiveness in education and training by addressing the
needs of all learners, promoting understanding and ownership of
shared values, and enhancing the acquisition of social and civic
competences. Rubén Ávila (Education Officer) attended this meeting
and participated in the discussion, alongside with the Working Group
experts.

ACTIVIST ACADEMY SOCIAL MEDIA CAMPAIGN
For the second edition of the Activist Academy, a social
media campaign was prepared in 3 stages: before, during,
and after the event. Before the event, a Facebook and
Whatsapp group was created to foster communication
between participants as well as to clear any doubts they
might had. Furthermore, bi-weekly posts were shared on
social media informing our followers of the content and
international experts leading the sessions, as well as the
young mentors’ profiles, who took on the role of leading the
teams. During, the campaign mostly consisted on fast
updates via Instagram stories and 3 posts on Facebook, as
well as daily Facebook Lives which have been previously
announced on all social channels; the Facebook Lives
consisted of roundtable discussions among: staff, mentors,
experts, and participants, and have been widely shared on
our social media channels and our members’. Afterwards, a
photo collage has been made showcasing the class of 2018’s
Activist Academy, and a film was produced summarising the
activities as well as promoting the event for next year’s
edition.

LGBTQI INCLUSIVE EDUCATION FINDINGS FILM
In October, IGLYO launched the LGBTQI Inclusive Education Main Findings film
to present the high-level data from the Education Index in a more interactive
and accessible format and to ensure the project continues to receive attention
by reaching new audiences online and through screenings at key events.
TRANS AND NON BINARY FILM CAMPAIGN
During the first meeting of the Trans Youth Network, taking place in Brussels, a
video was made comprising of small excerpts where participants shared the
specific concerns and ideas of the international trans youth community. The
video was uploaded on Youtube, Facebook, and Twitter, and is now our
interview video with the largest reach.
ACTIVIST ACADEMY FILM
With the purpose of promoting the event, he film produced at the end of the
second edition of IGLYO’s Activist Academy is meant to represent not only the
activities conducted during the week, consisting of workshops and challenges,
but also the networking and bonding aspect of the event, that bring together
young activists from all around Europe.

AMC MEMBER INTERVIEWS
As part of IGLYO’s Annual Members’ Conference, Catarina Santos
(Communications Officer) will conduct short interviews with a range of
members to record and disseminate the main priorities and issues across
the network.

ALUMNI FILMS
In February, IGLYO invited five IGLYO alumni members to record a short
interview to discuss the longer term impact that participating in IGLYO
had had on them both professionally and personally. In these very
touching accounts, the interviewees make comments such as, “I left
IGLYO a much truer version of myself than when I joined”, “It helped me
to form my voice”, and “IGLYO was one of the most life-changing
experiences for me”. These films will be launched online to increase the
profile of IGLYO and encourage engagement from new organisations and
youth activists.

ADDITIONAL EXTERNAL
REPRESENTATIONS
THE TIME IS NOW: Consolidating Regional Efforts for
Advancing LGBTI Rights and Equality in the Western
Balkans and Turkey Kick Off Meeting (29-31 January 2018,
Belgrade, Serbia)
Hakan Özkan (Board Member) participated in The Time is
Now Project kick off meeting, held in Belgrade, Serbia. The
aim of the meeting was to plan the three year partnership
project with organisations in Serbia, Macedonia, Kosovo,
Turkey, Bosnia and Herzegovina, and Albania. The project is
led by The Helsinki Committee for Human Rights of the
Republic of Macedonia and LGBTI Equal Rights Association
for Western Balkans & Turkey (ERA). The overall objective
of this action is to advocate and improve protection of
human rights and fundamental freedoms of LGBTQIs in the
Western Balkans and Turkey, by promoting, supporting and
achieving a more dynamic and influential LGBTQI movement
that takes an active role in shaping public debates on
democracy, human rights, social and economic inclusion and
rule of law, and has capacities to influence policy and
decision making processes. In 2019, IGLYO will design and
deliver a series of capacity building trainings as part of the
project.

2018 Progressive Youth Forum “Step it up for Gender Equality” by Socialists
and Democrats Group in European Parliament (1 February 2018, Brussels)
Julia Kata (Board Member) was invited to be one the speakers at the workshop:
“The European lesbian* movement: what is needed to ensure visibility to
lesbians in the public sphere?” organised by Rainbow Rose. The five panelists
discussed youth participation in decision making bodies, with a specific focus
on making it more accessible to woman.
Working Group on ILGA-Europe Governance (9-10 February, Amsterdam,
Netherlands)
Julia Kata (Board Member) has been part of ILGA Europe’s Working Group on
Governance since 2017. The meeting of the group was held in Amsterdam and
brought together ILGA-Europe Executive Board Members and representatives
of TGEU and IGLYO. The aim of the meeting was to develop/refine Ilga-Europe
Governance procedures and statutes, overlooking solutions and systems
developed in TGEU and IGLYO to make election process and governance
procedures more accessible for individuals diverse identity. Results were sent
to ILGA-Europe Executive Board for further work.

Queer Feminist Principles in the fabrics of a Modern and socially equal
Europe Study Session(19-24 February 2018, Budapest Hungary)
Jorge María Londono (Board Member) was invited as a participant to
the European Student Union's training on queer feminism. The aim of
the study session was to explore queer feminist principles within
society. During this training, they also used the opportunity to discuss
ESU’s work on LGBTQI-issues with the ESU Board.
European Union of Jewish Students EU Activism Seminar (27 February,
Brussels, Belgium)
Euan Platt (Executive Co-ordinator) was invited to deliver a
presentation on IGLYO’s work as part of EUJS’s EU Activism Seminar,
held in Brussels. Twenty-five participants from EUJS’s network
attended the presentation and a short question and answer session
followed.
Regional Consultation on Human Rights & Youth (19-21 March, 2018,
Brussels, Belgium)
The European Youth Forum and OHCHR jointly organised a Regional
Consultation on Youth and Human Rights in March 2018, in order to
consult representatives of youth organisations in Europe on the
implementation of human rights with regard to young people. The
Regional Consultation brought together a diverse group of 22 young
people, representing national and international youth organisations,
including Mari Kurtanidze (Board Member). During the three days of
consultation, Mari tried to emphases that in every field LGBTQI people
face multiple challenges and discrimination because of their sexual
orientation, gender identity and expression and/or variations in sex
characteristics.. She focused mostly on right to education and based
her recommendations on the LGBTQI Inclusive Education Index
launched by IGLYO this year. Other key priorities highlighted included
self determined gender recognition, the right to health, and the
availability of services for trans and non-binary youth. After the
consultation meetings the report was prepared by the YFJ secretariat.

Youth Against Online Discrimination Study Session (19-23
March, Strasbourg)
Julia Kata (Board Member) was part of preparatory team for
the Study Session organised in partnership with YSAFE IPPF
EN and the Digital Leadership Institute, which brought
together 23 participants from 16 countries, including 5
participants from IGLYO member organisations. The aim of
Study Session was to address the intersectional nature of
online discrimination, and providing participants with new
tools and skills to work in three aspects: Sexual and
Reproductive Health and Rights, Human Rights and NonDiscrimination, and Online Tools. Julia was responsible for,
selecting IGLYO participants, designing and delivering
sessions, and evaluation of the Study Session.
Evaluation and Closing Conference of the No Hate Speech
Movement (10-12 April, Strasbourg, France)
Julia Kata (Board Member) was assigned to participate in
the conference, which brought 120 actors together
(national campaign committees and support groups,
European campaign partners, online youth activists, youth
organisations, educational professionals, local and regional
authorities, and the No Hate Parliamentary Alliance). During
conference, participants focused on reviewing and
evaluating the work of the campaign over several years,
exploring the possibility for further work on the topic (as
many national campaigns will continue), and to identify the
main learning points from the project for future campaigns.

Safe Sex and Trans (25 May, Döbrich, Austria)
Jorge María Londono (Board Member) was invited to deliver a session about
safe sex and trans bodies to the International Falcon Mocement - Socialist
Education International (IFM-SEI). Participants could, with non-formal
education methods, explore non-normative ways of having safe, trans-inclusive
sex.
ILGA Europe LGBTQI Networking Meeting (16-17 April, Brussels, Belgium)
Cátia Figueiredo (Co-Chair) and Euan Platt (Executive Co-ordinator) attended a
two-day meeting co-ordinated by ILGA Europe for all LGBTQI European
network organisations. This event allowed networks to openly share their
experiences and challenges, identify opportunities for peer-learning, better coordinate our work together, and strengthen communication and co-operation
between the networks.

Queerasmus+ Study Session (28-31 May 2018, Oslo, Norway)
Jorge María Londono (Board Member) was invited to assist Aktiv
Ungdom, the Norwegian National Agency of Erasmus+-programmes to
facilitate and participate as resource person during their event,
Queerasmus+ - A contact-making seminar. The seminar aimed to
empower participants to write better Erasmus+-project applications
connected to LGBTQI-issues.
Yo Fest! Norm Criticism Workshop (1 June, Strasbourg, France)
Jorge María Londono (Board Member) was invited to facilitate a session
on Norm-Criticism during YO!Fest, an event with 10 000 young people
participating in a large-scale democratic conversation about youth issues
and Europe.
ILGA Europe Strategic Planning Meeting (1-2 June, Brussels, Belgium)
Anna Robinson (Co-Chair) attended ILGA-Europe’s Strategic Planning
Meeting with selected representatives from their member organisations.
As well as contributing to general discussions on the future objectives of
the network, Anna ensured that youth issues were highlighted where
appropriate.

7. Financial
Report
2017 saw a significant rise in IGLYO’s finances, from
€320.584,00 to €411.102,00. This was the result of a
continued increase in the organisation’s core grant from
the European Commission (16% increase) and an additional
one year start-up grant from the Dutch Ministry of
Education, Culture and Science for the LGBTQI Inclusive
Education Project (€45.000). Over 2017, IGLYO continued
to build its reserve, to ensure greater financial stability for
the organisation. As a result, all membership and
participation fees were allocated to reserves.

A/ 2017 INCOME: Budget vs. Actual

B/ 2017 EXPENDITURE:
Budget vs. Actual

C/ 2017: ACTUAL
BALANCE

8. Communication
Report

Introduction
IGLYO’s Communications Report covers our work
between the 01 December 2017 and the 15
October 2018. During this period, the
Communications Officer post was vacant from
December 2017 - April 2018, so the Board and
other staff members were responsible for
caretaking the communications work. In May
2018, a new Communications Officer- Catarina
Santos- was appointed and has led the work from
May until the present.

During 2018, we can identify different social media moments:
·May – June 2018: IDAHOBIT + Launch of #EduIndex report
FB Live: launch of the Educational Index Report from Lisbon’s IDAHOT
event
Interview series: shared not only on FB but also on Youtube, with
European stakeholders’ views on inclusive education
June 2018: Transgender Youth Network meeting
Interview video: with participants of the meeting on the concerns and
hopes of trans youth today
Production of zine: in collaboration with TGEU (Transgender Europe), the
participants produced 2 pages on youth for the zine distributed at TGEU’s
council; result was also widely shared on social media

July 2018: Activist Academy
Daily FB lives: with all people involved, from the organizers, to the
experts and participants.
Website management: adding all information needed and biographies
to the specific Activist Academy website
Created FB group and Whatsapp group: to stimulate engagement via
the launch of daily challenges
InstaSharing: use of Instagram stories bi-daily for more informal
updates and information during the Activist Academy
Promotional Video: showcasing what happened during Activist
Academy 2018 and tease for next year’s edition
July – October 2018: Annual Members’ Conference
#AMC2018 campaign: joint campaign to visibility and member
engagement
Development of visual identity
Collaboration with LGBT Youth Scotland, the host of #AMC2018 for
coherence on communication plans

Tools
This section covers a more in-depth review of each of the
communication tools, explaining their function, and providing statistics
(where available) on their reach and on numbers of followers over the
period of one year. This section also points out our most successful
posts within the different sections.
The following tools were used in 2018:
Website
Twitter
Facebook
Instagram
YouTube

Website
IGLYO’s website remains the official source of
information about IGLYO’s services. It includes
different sections among which are news,
resources, toolkits, calls, statements, press
releases and an updated list of Member
Organisations of IGLYO.

Facebook
From 1 September 2017 - 1 September 2018, IGLYO’s page
likes have risen from 7.696 to 8.517, marking a substantial
annual increase.
The average reach of posts has also significantly increased,
with two major peaks in June, where two posts (see below)
reached around 60.000 people each. The posts with
highest engagement comprised of announcements at the
international level, in which IGLYO was among the first
organisations to break the news using simple graphics.
Facebook Live has also been used throughout the year at
events where we can engage with members, national
authorities, and participants. During the Activist Academy,
a daily FB Live was conducted comprising of an informal
group discussion, allowing not only the interviewees to
express themselves in a more casual manner, but also
allowing questions and comments from the online
audience.

Twitter
Twitter is used as both a standalone tool and also to supplement the
website and Facebook activities.Twitter is particularly utilized during
conferences, and events where we physically represent our members.
Currently, IGLYO’s Twitter account has 7.500 followers and the
engagement is quite high, normally peaking during events in which we
tag speakers, such as the IDAHOT 2018 Forum in Lisbon. As with
Facebook, our most popular posts were the ones corresponding to the
announcement by the World Health Organization and other
international announcements.

Instagram
The Instagram account was relaunched on June
after a year’s break and as of 1 September 2018
has 754 followers. Instagram specific designs
have been developed and the use of Instagram
stories peaked during the Activist Academy.
During the event, small moments of some
activities were shared, and this corresponded to
an increase in our followers’ base. As with
Facebook, our most popular posts were the ones
corresponding to the announcement by the
World Health Organization and other
international announcements.

YouTube
This year we have continued our concerted effort to centralize our
content on IGLYO’s YouTube channel. We currently have 116
subscribers and 129 videos uploaded on YouTube. The most viewed
video is “We Are Here: Intersex Youth”, uploaded on 2016 and currently
with 7.684 views. All video content produced this year was uploaded to
the channel and re-shared on our other social media channels, but
Facebook continues to be the platform where most people view
IGLYO’s video content.
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