Trans Aid - Petra Tomašić
Personal details
Full Name
Gender
Age
Top three skills you
would contribute with

Petra Tomašić
Female
27
Leadership
Event Management
Direct action

Member Organisation Nomination
Member Organisation Trans Aid - Association for promoting and protecting the rights of
Name
trans, inter and gender variant persons
Country
Croatia
Legal Representative Asmira Topal
Name
Legal Representative Executive Coordinator
Role

What is your motivation to become an IGLYO board member?
My first involvement with IGLYO was in 2013 and since then I have been following IGLYO's work
and development. I believe that being involved in IGLYO's work would help me grow both as an
activist and as a person, and through that growth I will help LGBTIQ+ movement in Croatia to
develop and achieve significant changes in our society. Through involvement in numerous PanEuropean conferences and trainings, I came to a realisation that Croatian activism lacks many
good practices of the most other European countries. One of these practices is intersectionalty
for which I believe should be the key of every activism. Involvement of Croatian youth in PanEuropean activism is of the key value to our local and national activism.

One of my life beliefs is that the Earth is a place for all of us and that no borders, geografical or
social, should stop anyone from living freely. Thus, I believe that people united at this high level
as IGLYO is connected to many European countries can only make our lives better. I want to be
a part of that process.
Tell us about your experience in LGBTQI activism (including any involvement with IGLYO, if
applicable).Please include details about projects and events you where involved in, detailing
your role and responsibilities in them.
My LGBTIQ+ activism started in 2012 when I became an active volunteer in Zagreb Pride
Association.
I was a member of the organization for 6 years. I have also been a member of the organizational
team for Zagreb Pride March for 5 years in a row. Being a member of such a numerous team and
being part of organizing such an important and huge event, gave me an opportunity to learn
more about the movement and about the rights of LGBTIQ+ persons in Croatia and wider, about
working in big teams, as well as about myself as a person. The more active I was becoming in
Zagreb Pride, the more I started to realize activism was something I want to do in life. My
involvement in Zagreb Pride also included being a member of Steering Committee for three
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years. As I grew as an activist, my role in Zagreb Pride changed - from being a volunteer to
becoming an employee, I was involved in direct actions, networking, and I was leading several
different teams.
Zagreb Pride introduced me to IGLYO. In 2013, I was a delegate of Zagreb Pride at the IGLYO
AMC and a participant in "Positive Steps Beyond Criticism" conference, organized by IGLYO and
RFSL. In 2015, I participated at the education "Down & Out: Social Exclusion of Young People",
organized by IGLYO and FEANTSA. In 2016, I participated at "Bring Everyone In", education by
IGLYO and COC. Zagreb Pride was the host of IGLYO AMC in 2017. I was a member of
organizational and volunteer team.
Through my employment in Trans Aid - Association for promoting and protecting the rights of
trans, inter and gender variant persons, as a Program Coordinator, I was leading logistics,
volunteer, and program teams organizing the third Transposium, an annual regional 4-day
symposium gathering around 60 trans, inter and gender variant persons from several different
countries in the region. Logistics team was consisted of 4 persons from Trans Network Balkan
and Trans Aid, as well as 3 volunteers, program team was consisted of 6 persons (also activists
of Trans Aid and Trans Network Balkan), while the volunteer team counted 10 volunteers from
three different countries. Another responsibility I had in organizing the third Transposium was
communication with facilitatiors of workshops and sessions, as well as reservation of the venues.
I was also involved in organizing the fourth Transposium (which was organized in Podgorica,
Montenegro) through being a member of program team and advisory for the logistics team in
Podgorica. Being an activist in Trans Aid helped me realize an idea I had in mind for several
years - organizing a summer camp for trans, inter and gender variant persons. I proposed the
idea, got the chance and means to develop it, and it was one of the greatest experiences I had
as an activists. The idea was to create a safe and peaceful environment for trans, inter and
gender variant persons which enables them to connect with other members of their community,
to share ideas, experiences and knowledge, and to give and receive support. The camp was
called TRANSummer Camp and it lasted for six days. It was organized in a small town on Croatian
coast. I was coordinating 4 teams - concept and program developing teams, volunteer team,
and preparation team.
Other responsibilities I have in Trans Aid include volunteering program development and
coordination. I attended a training on volunteer management lasting for three weekends. As a
program coordinator, my responsibilities include community program developing, as well as
organizing different social and educational events. I was also a facilitator of numerous
workshops, panels, round tables, and similar events, as well as a host to many social events,
including a weeklong celebration of Trans Aid's fifth birthday.
Prior to my employment in Zagreb Pride and Trans Aid, I worked at Centre for Peace Studies as
office manager, and as administration and financial assistant, for three years. My responsibilities
included administrative and finance work, as well as logistic support for implementation of
different trainings, round tables, and similar events.
I am also a co-founder of an initiative called Drum ‘n’ rage. It is an initiative of amateur drummers
who support different protests for human rights, as well as for the rights of animals, by drumming
and making the crowd loud so their voices are well heard. We also organized several workshops
about activist drumming including practicing drumming in several cities in Croatia as well as
Bosnia and Herzegovina.
Also, I was involved in several campaigns such as Vote against, Refugees welcome, It’s time for
life partnership, and other similar campaigns regarding human rights, where my role included
coordination of different teams and logistic support.
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Please list any LGBTQI or youth organisations you have been involved with on
local/regional/national and/or international level. Please include details about your
involvement.
Centre for Peace Studies - from 2012.; on-going. I was employed in CPS for 3 years, working as
the Office Manager and Financial Assistant. During that period I was also a student of Peace
Studies Program (two-semestral human rights education) and became a member of the
organization.

Zagreb Pride - from 2012. - 2018. My involvement started in 2012. when I became an active
volunteer. I was a part of the organizational committee of Zagreb Pride March for 5 years and a
member of the organization for 6 years. I was also a member of Steering Committee for several
years.
Trans Aid - from 2015.; on-going. My responsibilities are volunteering program development and
coordination, community program developing, as well as organizing, facilitating and hosting
different events such as workshops, panels, round tables, parties, and other social events.
Drum 'n' rage - from 2014; on-going - I am one of the proud founders of the initiative and a
coordinator. My involvement includes coordination of 20 people (students, pupils, un-employed,
activists, etc.), organization of monthly meetings and workshops, logistics (venue, refreshments,
etc.) communication with other organizations regarding cooperation during protests, Facebook
page and visibility management, fundraising activities and drumming during protests.
Please give one real life example for each of the choices above to demonstrate your
experience in each on the three main skills you would contribute with
When it comes to leadership, I consider one of my greatest achievements as a human rights
activist to be co-founding of an antifa drumming section - Drum 'n' rage - group supporting
political protests for human and animal rights by drumming during the marches and inspiring
the crowd to be loud in fighting for their rights.
It was founded in 2014 by four young persons aiming to find a way to inspire and empower
people to fight for their rights and to participate actively in decision-making processes. We are
recognized as a group who brings people to actually participate in political protest instead of
just walking down the street. With our actions we promote human rights, antifascism, solidarity,
nonviolence. So far, we supported over 30 political protests and actions, and over 40 persons
participated in numerous workshops on drumming and drumming as activism. We also helped
two groups of drummers in Split and Sarajevo to develop and start growing as an activist
drumming group. Drum ‘n’ rage for me is a perfect example of an initiative being intersectional
and I’m proud to be a part of it.

Though there are numerous examples to demonstrate my experience in event management, I
consider the following most representative.
I was a member of Zagreb Pride March organizational team for five years. During these years, I
honed many different skills in event management such as leadership of various working teams,
facilitation and hosting of different events, as well as logistics and administration. Through my
involvement in the organization of two Transposiums and TRANSummer Camp, I was able to
further develop the above mentioned skills, as well as to hone new ones, such as event concept
and program development, volunteer management, as well as sharing my knowledge through
the advisory role I had during the fourth Transposium.
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I believe that direct action is one of the most powerful tools for activists. Thus, I was eager to
get involved in as many direct actions as possible to gain knowledge and become more involved
and proactive. I was involved in several campaigns such as Vote against, Refugees welcome, It's
time for life partnership, etc. My main role included coordination of various working teams and
logistic support.
Being on the IGLYO board requires a commitment of around 10 hours a week for two years.
How would you manage this role on top of other commitments and continue to contribute
for your full mandate?
As I mentioned before, I've been following IGLYO's work since 2013 and I was involved in several
events organized by IGLYO. Being involved in wider Pan-European LGBTQI+ movement has
been one of my top priorities as an activist, thus, after IGLYO was introduced to me, I saw an
opportunity to become more involved and to connect with LGBTIQ+ youth from all over Europe.
Though I was eager to become more involved, I realized my activism needs to have its roots on
local and national level, thus, I became a more active member of my local community. Through
my activism in Zagreb, and Croatia, I gained knowledge and skills that enable me to grow as an
activist and now it is time to participate in creating changes in other countries as well.
By broadening my knowledge and skills through being active in wider Pan-European LGBTIQ+
movement, I will be able to bring new ideas into the movement in Croatia. I believe the
connection of LGBTIQ+ youth all over Europe is of key importance for the movement.
In your opinion, what is the most pressing issue for the young pan-european LGBTQIcommunity in 2018/19? How could IGLYO help tackle this?
There is a significant increase in conservatism in Europe. This conservatism is driven by
nationalist parties and non-governmental associations which promote religious and family
values based on patriarchy and binary gender roles. Nationalist parties are working to impose
religious values in the legal, healthcare and educational systems. They are also acting to limit
reproductive rights, pushing women out of governance and the public sphere, and spreading
national and ethnic hatred. Conservative non-governmental associations are working on raising
visibility of their values and imposing them into people's everyday lives. At the same time, they
are working on presenting the values of LGBTIQ+ communities in the light of religious sins and
social immorality.
As many different populations are affected by this (LGBTIQ+, youth, women, Roma and other
ethnic minorities, migrants, etc.), intersectional work and mutual support between groups and
organizations working on the rights of all the aforementioned populations is crucial for
preserving everyone's human and civil rights, as well as for making our collective work more
inclusive of our diversities. Being that IGLYO is connected to numerous organizations and
groups all over Europe, it could help bringing these groups and organizations together in
working towards the common goal of getting and preserving our rights, as well as raise the
visibility of our values in the right light.
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Personal details
Full Name
Gender
Age
Top three skills you
would contribute with

Mus Sariyilmaz
Male
28
Project Management
Training Design/Delivery
Strategic Planning

Member Organisation Nomination
Member Organisation SPoD
Name
Country
Turkey
Legal Representative Muge Akbasan
Name
Legal Representative Chair of the Board
Role

What is your motivation to become an IGLYO board member?
My main motivation is to represent the young LGBTI+ individuals in many places as I can. This is
coming from a very deep place for me. The time I started working with young poeple in Turkey
had created a huge space in my mind. It helped me to explore who I am and what I want to do
and also shows me the ways how to do it. The more questions I had in my mind, the more
complicated everything had started to become. Then, I started looking around. As a youngster
myself, I felt I had privilege, not because of my socio-economical situation, which I was from a
working class family, but because I made it somehow working with my peers. After 5 years of
working voluntarily and professionally with the ministry of youth and sports in different parts of
Turkey, I realised LGBTI+ movement is something in need of development and maybe evolve in
another direction. Because, the organisations we have are mainly gathered in Istanbul, Izmir and
Ankara areas. As a person working and living in Anatolian cities, I was always in contact with
LGBTI+ NGOs, trying to make my best as a trainer to open up other young people's minds when
it comes to sexual orientation and gender identity. After some years, my area of work has
changed and finally I have found myself in Istanbul with SPoD working physically after many
years of remote connection. I started to volunteer at SPoD starting drom MArch 2017 and by
November 2017, I was a board member. And by August 2018, I'm a paid staff of SPoD working
for the LGBTI+ movement in Turkey as a general coordinator. This means I have walked a long
path, and now all the rocks have started to settle and I'm now more than ever confident with
who I am, what I want to do with my life. Besides, as a person having an trainer background, I
have always shared experiences, any knowledge I gathered. In Turkey, now I'm in the position
to to be able to apply it to the core and I want to expand my horizon by being an IGLYO board
member with even more people. And every communication and interaction will give me a deeper
understanding and even more eye-opening for me.
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Tell us about your experience in LGBTQI activism (including any involvement with IGLYO, if
applicable).Please include details about projects and events you where involved in, detailing
your role and responsibilities in them.
As mentioned above, I was a board member of SPoD from November 2017 till August 2018. In
that period of time, which was the state of emergency situation in Turkey, we had to be very
careful with everything we wanted to do and every little activity should have been organised in
the most detailed ways possible. My activism on LGBTI+ experience has started with activism
school organised by SPoD in March 2017. And I was in a working group of political participation
LGBTI+s in the decision making areas of Turkey, which you can assume did not work because of
the political situation. Yet, it did not stop me. I started working with the translation group of the
organization which would let me translate web-site of the organization as well as the
international events and news happening. After I was elected asa a board member, and a person
working project based, I was the person who's responsible of all the projects SPoD runs overall,
including financial documentation to the implementation of the projects. These projects are
about working with Syrian LGBTI+ refugees (empowerment project and support to reach legal
assistance and psycho-social assistance), empowerment of the Turkish young activists
organising activism schools, organisation orientations, come out meeting moderator trainings
and LGBTI+ inclusiveness trainings for the second sector companies.
Please list any LGBTQI or youth organisations you have been involved with on
local/regional/national and/or international level. Please include details about your
involvement.
SWYAA Turkey, Vice-Chair of the board since 2014 Youth and Sports Club Association, ViceChair of the board, 2011-2014 SPoD Board Member - November 2017-March 2018 SPoD ViceChair of the board - March 2018 - August 2018
Please give one real life example for each of the choices above to demonstrate your
experience in each on the three main skills you would contribute with
About Training Design/Delivery, in my previous job, I was the capacity building officer in an NGO
working with the refuuges in Turkey. My main area of work was to design trainings on
humanitarian work and to disseminate the trainings. The subjects were code of conduct, case
management assesment, child safeguarding, core humanitarian standards, psychological first
aid, montoring and evaluation, project cycle management. I designed and disseminate these
trainings to all staff of 350+ people in 9 different cities in Turkey less than 8 months.

About project management, when working professionally for the Ministry of Youth and Sports
of Turkey, I was the person responsible for the trainings and exchange programmes which were
all neded to turn into projects. I was the one who wrote and implement them. Plus, I'm the
responsible person at SPoD the same subjects.
Strategic planning, in the harsh conditions we are in Turkey and targeted many times, the last
targetted happened just today, I created a line to follow. This includes our social media
responses to the public, way of working, areas we work, donor relations.
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Being on the IGLYO board requires a commitment of around 10 hours a week for two years.
How would you manage this role on top of other commitments and continue to contribute
for your full mandate?
Turkey is already one/two hour ahead from the European time zone. This is a plus for me, and I
have already discussed this topic with the board and they are more than for me to spend time
for IGLYO related works if chosen.
In your opinion, what is the most pressing issue for the young pan-european LGBTQIcommunity in 2018/19? How could IGLYO help tackle this?
I will be in need of deeper understanding when attending AMC 2018 this year.

IGLYO Chaussée de Boondael 6, 1050 Belgium. IGLYO aisbl is a registered charity in Belgium (No d’entreprise: 808808665). IGLYO is funded by the European Union, the Council of
Europe European Youth Foundation and the Government of the Netherlands. This event is hosted by our member organisation LGBT Youth Scotland

"Right Side" Human Rights Defender NGO - Max Varzhapetyan
Personal details
Full Name
Gender
Age
Top three skills you
would contribute with

Max Varzhapetyan
Bigender
23
Event Management
Online Communications
Public Speaking/Presentations

Member Organisation Nomination
Member Organisation "Right Side" Human Rights Defender NGO
Name
Country
Armenia
Legal Representative Lilit Martirosyan
Name
Legal Representative President of "Right Side" Human Rights Defender NGO
Role

What is your motivation to become an IGLYO board member?
My main motivation is to help IGLYO with my skills and on anything that I can be helpful Also it
it will be a great honor and joy for me to be a part of a strong youth organization which aim is
making world better place.
I was very happy when last year Mari elected as a board member because it is very important to
have a person who knows what Caucasus is.
Georgia is our neighbor country and I can openly say that we - Armenians have a lot of things
to learn from Georgian activists. Our organizations policy and program officer Ashot Gevorgyan
was board member of IGLYO too and that is how I learnt about IGLYO. So this year my decision
to apply for board member I can say that is very important and motivated decision because I
want also to exchange with my personal thoughts on activism, daily basis work and also to learn
of course.
Tell us about your experience in LGBTQI activism (including any involvement with IGLYO, if
applicable). Please include details about projects and events you were involved in, detailing
your role and responsibilities in them.
I am an activist since 15 years old. I started to dislike the conservative reality of the country I live
in (Armenia) so I started to discuss issues connected LGBTIQ community with the help of art. I
am an artist - I studied in Yerevan State University of Theater and Cinema so my movies were
mainly about LGBTIQ community and myself as an open gay person.
Currently I work in "Right Side" Human Rights Defender NGO as planing and administrative
assistant. Its been 2 years that "Right Side" which is the only transgender organization not only
in Armenia but also in the South Caucasus region is my home and family. As you know our
organization did many things for transgender communit well-being such as legal name change,
raising visibility, trans camps, many events on gender identity and sexual orientation and
community safe space, where transgender people feel free to express themselves. Transgender
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issues are very important for me because in Armenia there was always mainly LGB issues only
were discussed and trans people were cut out of the whole context.
Now I am famous social media blogger/vlogger/trans activist in Armenia who fights mainly for
transgender rights. It is sad but Armenia is in the list of most conservative/trans and
homophobic countries in the world. I decided to make social advertisements about transgender
rights and issues in Armenia which will help me to raise visibility towards transgender community
in Armenia. I was a sex worker which is a part of my activism too. Rejecting and fighting against
stigma and discrimination against sex workers is my daily objective also. I organized an event
in Yerevan which was a little march of trans sex workers with red umbrellas and bags with "I am
sex worker and proud" "stop violence against sex workers" "sex work is work"
These are links on my advertisements:
Put an end to violence https://youtu.be/7qOSZUX76Zk
I am fearless https://youtu.be/kNVjhiACOSc
There was also movie screened about me by Chai Khana organization which will be a perfect
representation of me and my activism :) This movie was a part of European Commission so with
that a lot of people were able to see what is happening in Armenia and generally - learn where
Armenia is and what country it is.
Born this way: Gay in Armenia https://youtu.be/Az2pFuVyh8I
Please list any LGBTQI or youth organisations you have been involved with on
local/regional/national and/or international level. Please include details about your
involvement.
I am member of Post Soviet Trans Coalition We as an organization don't have much support
from local LGB organizations because we face discrimination and bullying from them (because
we are transgenders)
Partner organizations basically are international. Such as ILGA, TGEU and of course IGLYO
Please give one real life example for each of the choices above to demonstrate your
experience in each on the three main skills you would contribute with
I worked also as a community mobilizer (on volunteer deeds) so on a daily basis I was organizing
events for community representatives which I enjoyed a lot because it helped me not only to
meet with new people and learn their issues (so it will be helpful for me to understand how I can
help) also I still keep strong online communications with community representatives and our
organization's beneficiaries, partners and everyone involved in our work. Also I have
represented our organization and generally transgender issues in Armenia in a lot of
conferences, did a lot of media talks and representations as well .
Being on the IGLYO board requires a commitment of around 10 hours a week for two years.
How would you manage this role on top of other commitments and continue to contribute
for your full mandate?
I can note that I will do my best. I think my work shows you that I am very punctual and workable
human being :) Also last year when I was able to represent my organization I met a lot of people
from both other NGO's and sure IGLYO's new elected board members too. I had couple of
opportunities to meet with them on other international So no problems will be connected with
that.
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In your opinion, what is the most pressing issue for the young pan-european LGBTQIcommunity in 2018/19? How could IGLYO help tackle this?
From my perspective the most pressing issue is lack of awareness and knowledge on issues that
Caucasus LGBTQI community face every day and it is not only about Armenia. I would like
more to concentrate on this issue which is very important.
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LGBT+ Ungdom - Jax Jakshøj
Personal details
Full Name
Gender
Age
Top three skills you
would contribute with

Jax Jakshøj
Fluid male
27
Leadership
Advocacy & Policy
Resource Writing

Member Organisation Nomination
Member Organisation LGBT+ Ungdom
Name
Country
Denmark
Legal Representative Peter Høj
Name
Legal Representative vice chairperson
Role

What is your motivation to become an IGLYO board member?
I have wanted to become part of the IGLYO board since the first time I attended an IGLYO event
(Annual Members Conference in Mykolaiyev, Ukraine in 2012), and I am now in a place, where I
will have the possibility to dedicate the time needed and the time I expect of myself to put in.
My motivation lies in two things; the first being I am an activist by heart - I cannot not do activism,
not try to improve the situations and lives for oppressed people myself included - the second
being that I am an internationally focused person, why IGLYO is the perfect place and
organisation for myself to get involved with and in. I want to be part of the international LGBTQI
activism in order to work for change. Change for LGBTQI youth, especially the youth that also
experience oppression and/or discrimination based on their religion or ethnicity/race. It would
be an immense privilige to be able to work with, and learn from, all the activists in the IGLYO
family
Tell us about your experience in LGBTQI activism (including any involvement with IGLYO, if
applicable).Please include details about projects and events you where involved in, detailing
your role and responsibilities in them.
My experience comes mostly from LGBT+ Ungdom (Youth), where I have held different positions
including board member, vice chairperson, chairperson, and international coordinator. Holding
these positions I have worked on a range of projects and events on top of the day-to-day running
of the organisation that included: IGLYO AMC '13: LGBT+ Ungdom and Sabaah co-hosted the
2013 IGLYO Annual Members Conference, where I held the position as the LGBT+ Ungdom
representative as well as the main coordinator for the conference.

Normcriticism and Intersectionality: During my mandate as both vice chair person and chair
person a major focus was on a restructuring of LGBT+ Ungdom both to give it a stronger and
more sustainable base to work from but also to shift the focus from our old way of working on
advocacy to a norm critical and intersectional frame of work.
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Copenhagen Pride: I am part of the human rights team in Copenhagen Pride that is responsible
for planning and managing the human rights programme during Pride Week as well as the other
human rights events Copenhagen Pride hosts throughout the year.
Please list any LGBTQI or youth organisations you have been involved with on
local/regional/national and/or international level. Please include details about your
involvement.
LGBT+ Ungdom.
Boardmember with various areas of responsibility including, but not limited to, social media,
volunteer management, restructuring the organisation, networking with other Danish LGBTQI
organisations, advocacy, leadership, and deliver lectures and presentations for Danish
institutions and organisations on LGBTQI issues.

BABELNOR. Part of the founding group that met in Oslo in 2012 to discuss the new network as
well as to write its statutes and other guiding principles.
Copenhagen Pride: Human Rights Coordinator
Please give one real life example for each of the choices above to demonstrate your
experience in each on the three main skills you would contribute with
Leadership:
I was part of the leadership of LGBT+ Ungdom as both vice chairperson and chairperson for two
years. A position I loved and thrived in. I like to know what is going on throughout the
organisation and facilitate the best frames, spaces, and agreements to enable activists and
members alike to be able to perform their best and in an environment they enjoy

Advocacy and Policy:
This was one of my key areas of work as the chair person of LGBT+ Ungdom. I have worked
specifically on changing laws and regulation on education, laws regarding transpeople, and
aided in how to react to anti-LGBT change in Tanzania.
Resource Writing:
I have a masters from Roskilde University, where half the study is writing projects, ie.
Researching and writing resource or analysis papers.
Being on the IGLYO board requires a commitment of around 10 hours a week for two years.
How would you manage this role on top of other commitments and continue to contribute
for your full mandate?
I am used to have commitments several places at ones, and manage this by planning and
communication. I have to personally plan and schedule my week in such a way that I know
when and what I have to do for IGLYO. On top of this, and equally as important, is the
communication and agreements between the board members and the secretariat: That these
are clear and thoroughly made, so that everyone knows exactly what their role and
responsibilities are as well as what is expected of them for each project.

IGLYO Chaussée de Boondael 6, 1050 Belgium. IGLYO aisbl is a registered charity in Belgium (No d’entreprise: 808808665). IGLYO is funded by the European Union, the Council of
Europe European Youth Foundation and the Government of the Netherlands. This event is hosted by our member organisation LGBT Youth Scotland

LGBT+ Ungdom - Jax Jakshøj
In your opinion, what is the most pressing issue for the young pan-european LGBTQIcommunity in 2018/19? How could IGLYO help tackle this?
Rise of anti-trans, anti-queer, and racist voices, groups, and policies. IGLYO can help tackle this
by utilising its normcriticism and intersectional position papers as well as by supporting its
member organisation when such opposition is encountered.
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LGBT Youth Scotland – Michael Gowan
Personal details
Full Name
Gender
Age
Top three skills you
would contribute with

Michael Gowan
Demi-Male
24
Advocacy & Policy
Public Speaking/Presentations
Governance & Internal Regulations

Member Organisation Nomination
Member Organisation LGBT Youth Scotland
Name
Country
Scotland / United Kingdom
Legal Representative Deva McGinty
Name
Legal Representative Policy and Participation Officer
Role

What is your motivation to become an IGLYO board member?
When I was in high school, I was bullied for being gay. I was bullied by students and teachers,
to the point that my attendance rate dropped to less that 20% I was sexually assaulted by
another man when I was 15. When I went to court, I found out that the defence was claiming that
I has asked for it, and used my identity as 'proof' that I had lead my attacker on. It wasn't until I
was in my twenties that I even heard the term "non-binary". It was only then that I was able to
come to terms with my identity after years of things not quite being right. These aren't unique
experiences, but they should be! That's why I got involved in LGBT+ activism: I wanted to ensure
that young people could grow up and express themselves; explore their gender and sexuality
without it being used as a weapon against them. I wanted others to grow up free from
discrimination. I wanted to know that no one else would ever experience what I did. That goal
might seem idealistic, but it is the central driving force that lead to me getting involved in
campaigns throughout Scotland and at an International level. It was why I campaigned for the
rights of LGBT asylum seekers, why I campaigned to make schools a safer space for LGBT+
identities, and why I became an advocate for queer rights. And it is that experience that I feel
would make me an excellent candidate for the board of IGLYO; I have the passion, drive, and
desire to campaign for real change across Europe, and the experience to deliver meaningful
results. Right now there are brilliant examples of organisations making a massive difference to
the lives of thousands of LGBT+ young people, and I want to help support them to share best
practice, advocate for changes at a European level, and work with IGLYO to campaign to ensure
our fundamental human rights will always be respected.
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Tell us about your experience in LGBTQI activism (including any involvement with IGLYO, if
applicable).Please include details about projects and events you where involved in, detailing
your role and responsibilities in them.
I have been involved in LGBT activism for around 6 years - working mainly through LGBT Youth
Scotland in a number of roles. I began as a member of the National Youth Council, working on a
number of campaigns. These included Time for TEA (transgender education awareness) which
involved promoting trans rights and awareness across the education sector, and the Silence
Helps Homophobia, which aimed to empower allies across Scotland to take an active stand
against homophobia, biphobia or transphobia. Following this, I started working with the Voices
Unheard project, which focused on challenging domestic and gender based violence within the
LGBT+ community; helping to run workshops, hold meetings, and lead presentations to raise
awareness with key decision makers at a local and national level. Due to my success within these
roles, I was elected to represent LGBT+ young people at the Scottish Youth Parliament (and
later being elected to the board of this organisation). Because of my position within the
organisation, I was asked to lead on a national mental health campaign, including working with
LGBT+ organisations to accurately reflect the needs of the community. Part of the campaign
involved researching young people's experience of mental health services and support (one of
the largest studies of its kind in the world), giving evidence to parliament, and working alongside
the LGBT Mental Health Commission to create LGBT+ themed resources on mental health
support and rights. Following my successful tenure within the parliament, I was asked to return
as a mentor to the board to support and advice them on any future campaigns or issues. I am
also the current International representative for LGBT Youth Scotland - representing the
organisation at last years conference in Zagreb and running workshops throughout Scotland to
raise awareness of international LGBT+ issues and empower young activists to lobby for change.
I have also been a part of the steering group for this years conference in Edinburgh; helping to
plan activities and ensure the event runs smoothly.
Please list any LGBTQI or youth organisations you have been involved with on
local/regional/national and/or international level. Please include details about your
involvement.
LGBT Youth Scotland - See section 4

Scottish Youth Parliament - See section 4
Leap Sports - This LGBT+ organisation aims to create inclusion for LGBT identities in sports. I
have been involved since 2015 with the Pride Youth Games, which seeks to encourage young
people to try new sports and find or create inclusive spaces they can get involved in activities.
The Base Youth Project - I am currenty a Child Protection Officer at this youth project: dealing
with any child protection concerns and liaising with Social Services and other relevant
authorities when necessary to safeguard the wellbeing of young people aged 5-25
Summerhill Community Centre - This community centre runs youth activities 5 days a week. I
am currently on the board of trustees as treasurer; overseeing the governance of the
organisation, writing and updating policies as necessary, and ensuring the finances of the charity
are in order.
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Please give one real life example for each of the choices above to demonstrate your
experience in each on the three main skills you would contribute with
Advocacy & Policy:
As part of the Scottish Youth Parliament, I was asked to take part of a steering group and co-design a
project to create a transition care plan for young people moving for child to adult mental health services.
Prior to my involvement, there was no national guidance on how to support young people who were being
moved to adult services and a number of young people had expressed concerns that their mental health
treatment was disrupted due to this lack of support. In order to create an evidence base of young people's
experience I lead a number of focus groups with young people who had experience of transitions. I then
had a series of meetings with senior clinicians, policy workers, and health advisers to discuss the findings
of the research. From these discussions, I drafted guidance for the care plan to be discussed by the group,
clinicians and government officials. After working with these stakeholders and refining the document, I
then met the minister of mental health to discuss the work I had done and explain the importance of the
changes. Following this event, the Scottish Government adopted the final transition care plan and it is
now recommended nationally for clinicians supporting young people transitioning into adult services.
Public Speaking:
When I was in the Scottish Youth Parliament I was given the opportunity to meet with Nicola Sturgeon,
the First Minister of Scotland, and the Scottish Cabinet to give a brief presentation on an issue important
to young people. There was a bill that had just been lodged with the parliament seeking to ban corporal
punishment, following suggestions at the UK's Universal Periodic Review of Human Rights at the UN. In
order to ensure I had the maximum impact, I researched relevant statistics and spoke to key stakeholders
to reflect the existing arguments within the debate, as well as detailing the impact it had on an individual
through a case study to ensure that there was an emotional dimension to the presentation. I then worked
with colleagues to ensure that the topic was raised prior to my presentation as part of the meeting, and
dedicated some time to rehearsing the presentation. Afterwards, a number of ministers spoke about how
moving the discussion was and how it had changed their views towards the issue. Two weeks after the
event, the Scottish Government announced a U-turn on their previous position and announced they
supported the ban. The Minister for Children and Young People also personally contacted me following
the announcement and said that it was due to my presentation that the Government changed their stance.
Governance & Internal Regulations:
As part of my role as a trustee at Summerhill Community Centre, I am responsible for ensuring the policies
within the centre are up to date and creating new policies where necessary. Earlier this year, GDPR came
into force and I was tasked with rewriting the existing data protection policy to bring it into alignment
with the legislative changes. To begin with, I researched the key changes and compared this to our existing
policy and procedures to create a list of key issues where the charity would no longer comply with data
protection law. I then met with the key workers and other stakeholders to discuss these key changes and
how to minimise the impact on service delivery and staff workload. Following these meetings, I updated
the policy as needed to ensure regulatory compliance. In order to ensure the new changes were adapted
with minimal issues, I designed and delivered new training for all staff and volunteers affected by the
changes. I also created an internal monitoring process to evaluate the implementation process. This
training meant there were no issues with the implementation of the policy and all service users were reregistered under the new rules with minimal additional work for staff and the internal evaluation showed
the training allowed staff to meet all related key performance indicators. The policy and implementation
process was also approved by the Office of the Scottish Charity Regulator as part of our annual
submissions with no issues.
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Being on the IGLYO board requires a commitment of around 10 hours a week for two years.
How would you manage this role on top of other commitments and continue to contribute
for your full mandate?
I have previously held a number of roles which have required similar levels of dedication (for
example, the Scottish Youth Parliament required a commitment of around 14 hours each week).
As a result, I am confident in my ability to successfully balance competing commitments and
manage my workload to meet any deadlines. Additionally, over the next two years my degree
will primarily focus on writing a dissertation, meaning my schedule will be self determined and
thus exceptionally flexible.
In your opinion, what is the most pressing issue for the young pan-european LGBTQIcommunity in 2018/19? How could IGLYO help tackle this?
I believe that poor mental health is the most pressing issue for LGBT+ community. Although the
rates vary by country, issues like suicide and self harm, anxiety and depression, and poor self
esteem and body confidence are common place for our community. I believe that IGLYO could
help tackle this by working with partners across Europe to research the problem in more detail
and identify examples of good practice in supporting LGBT+ youths with poor mental health.
IGLYO could then use this information to create policy recommendations, and lobby the EU
parliament, as well as national governments, in order to encourage them to promote and adopt
actions that would safeguard the wellbeing of young people in our community.
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Insight- Uliana Movchan
Personal details
Full Name
Gender
Age
Top three skills you
would contribute with

Uliana Movchan
Female
22
Campaigning
Governance & Internal Regulations
Norm-critical governance

Member Organisation Nomination
Member Organisation Public Organization Insight
Name
Country
Ukraine
Legal Representative Olena Shevchenko
Name
Legal Representative The Head
Role

What is your motivation to become an IGLYO board member?
I want to be the engine of change for LGBTQI youth. I want to help IGLYO in its development
and help LGBTQI youth. As long as in most European countries it is safe to be a LGBTQI youth,
there are still countries (including Ukraine, from where I am), where much more needs to be
done.
Tell us about your experience in LGBTQI activism (including any involvement with IGLYO, if
applicable).Please include details about projects and events you where involved in, detailing
your role and responsibilities in them.
Personally, I have been involved in LGBTQI activism since 2013. I participated in various human
rights activist events in Ukraine, I created support groups for LGBTQI youth and teenagers.
During these years, my activism in the field of LGBTQI rights wasn`t linked to any organization.
However, I collaborated with two human rights organizations. Since 2017, I have been working
at Insight as a PR-manager. At Insight, I am involved in all projects and activities implemented
by the organization. Also, I am implementing my own project - a group for LGBTQI teenagers
and youth now. As for the IGLYO, I participated in the Activist Academy in 2018.
Please list any LGBTQI or youth organisations you have been involved with on
local/regional/national and/or international level. Please include details about your
involvement.
National level: "Insight" - PR-manager.

International: "ILGA" - participation in projects and events.
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Please give one real life example for each of the choices above to demonstrate your
experience in each on the three main skills you would contribute with
Campaigning –
As a PR-manager of "Insight", I have extensive experience in developing information campaigns
as well as social media campaigns. I carry out information support for projects and events.
Specific examples: Stop Hate informational campaign, FemTalks project, FemTalks 2.0.,
TransTalks project, Transgender Day of Remembrance, Equality Festival (3 times), Kyiv Trans
Conference, Women's March (March 8) etc.

Governance & Internal Regulations –
I participated in developing the internal strategies of several NGOs, as a manager of projects I
developed rules for internal communication and organization.In particular, I have developed a
strategy for positioning the organization, rules for communicating with third parties and with
the LGBTQI community that needs help.
Norm-critical governance –
I have experience in bringing government bodies, NGOs and businesses closer to nondiscrimination practices and the acceptance of LGBTQI people. In particular, I worked with the
Ministry of Social Policy, the National Police of Ukraine, the embassies of foreign states in
Ukraine, as well as international and national NGOs and associations. As a result of cooperation,
recommendations for the implementation of anti-discrimination norms have been developed,
and some new norms have already been implemented.
Being on the IGLYO board requires a commitment of around 10 hours a week for two years.
How would you manage this role on top of other commitments and continue to contribute
for your full mandate?
I am a multitasking person and I have the opportunity to combine this activity with all my
projects and work.
In your opinion, what is the most pressing issue for the young pan-european LGBTQIcommunity in 2018/19? How could IGLYO help tackle this?
The main problem, in my opinion, is that young LGBTQI people are separated from the decisionmaking process. They have the opportunity to participate in some projects, to study something,
to be activists. However, they are delimited from important processes. I believe that the IGLYO
has the opportunity to change it.
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ACCEPT Romania – Dragos Dimoftei
Personal details
Full Name

Dragoş-Alexandru Dimoftei

Gender
Male
Age
21
Top three skills you Leadership
would contribute with
Online Communications

Partnership Work

Member Organisation Nomination
Member Organisation Asociaţia ACCEPT Romania
Name
Country
Romania
Legal Representative Andreea Nastasa
Name
Legal Representative Financial and Administrative Coordinator
Role

What is your motivation to become an IGLYO board member?
I come from a lower-than-average middle-class family with never enough resources to say I have
a good life, leaving aside the aggressive father or the childhood traumas. I’ve always been told
that I’m not good enough, that I need to be realistic about my dreams, that probably the best
job I could have would be as a vender. Take a child’s dreams and they will be left with nothing.
I wasn’t used to dreaming big, to aiming high, I was just supposed to settle for whatever life
throws my way. And I admit that I did that for most of my life, but not anymore. This is not a
story of pity, but merely a personal lesson about humbleness. The way I was raised has taught
me to be grateful for every thing, regardless how small, and the way I polished myself to be has
taught me to make things happen, not just expect life to hand small things over to me; the
hardest lesson I had to learn was how to believe in myself and in my dreams, because I knew
that if I worked hard enough, they would stop being dreams and start becoming reality. And the
emphasis is on working hard. I’ve been dreaming about being a board member for IGLYO for
two years, but only last year I decided to stop dreaming, and start preparing myself for this
experience. I wanted to be a candidate that had the skills and the drive to do something more
than just settle for small actions. Even though I’ve been doing volunteering work since my high
school years, for over a year now I’ve been focusing on what I can do more for the LGBTQIA+
community in my country, and for the youth overall. I signed up in two more youth-led
organizations, I continued and improved the work with my organization, Asociaţia ACCEPT
Romania, and I took a part-time job working with kids. I organized public workshops regarding
sexual orientation and gender identity, I’ve asked professors to let me lecture students about
the LGBTQIA+ community during their classes (and successfully did so), I facilitated trainings
and courses for young people about discrimination. I’ve talked to people on the street about the
issues we face as a community and most importantly for myself, I have lectured children at my
school about diversity and acceptance (a couple of kids came out to me; they were 12). I have
done all of this and much more because it wasn’t sufficient and acceptable for myself to run for
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board member and not to have fulfilled my goals back in my country, but also not to have
developed the skills needed to be a productive and efficient possible board member.
Simultaneously, the motivation for my work has always been rooted in my past. Enough people
have suffered (myself included) at the hands of ignorance and hate. I know I’m not in this battle
alone, but I will stand tall in the face of all human evil and fight for a world where babies are not
mutilated upon their birth, where sexuality is not stigmatized, where gender doesn’t mean
anything, where people are free. It is indeed a continuous amount of work that needs to be done
when you’re involved in activism, and I took a commitment, not to bring world peace on my
own, but to at least leave something behind in this life and make sure the generations to come
will not have to face such high levels of hate and discrimination that we are facing in the present.
And so my activism will continue and will never stop, regardless of my position in any
organization. The privilege that IGLYO membership is represents a new and broadened platform
where I can help make the voices of our community heard. I want to be chosen as one of the
representatives of our community and to work even more to fulfill our common goals. With this
position, I do not want to be the head of a body, but the skin that holds together the human life.
Tell us about your experience in LGBTQI activism (including any involvement with IGLYO, if
applicable).Please include details about projects and events you where involved in, detailing
your role and responsibilities in them.
I started doing activism in high school, in the tenth grade. I was bullied, my friends were bullied
and we were all afraid; fear shouldn’t be normal in this context. But what better way to fight
your fears than diving head-first into the cause of it. My first actions as a “new-born activist”
were small, from going to the principal reporting bullying, to working for the local newspaper in
my hometown, writing articles and educating people about topics such as discrimination and
bullying among young people. In 2015 I started working with Asociaţia ACCEPT Romania, where
I’ve been a Volunteers Coordinator since 2016. My first ever encounter with the world of activism
was at the 2015 AMC which happened in Bucharest, where I was a volunteer on behalf of our
organization. That was when I knew I had to keep doing this because I had found my goals and
my purpose among other like-minded people. Asociaţia ACCEPT is the most relevant experience
for myself in terms of activism. My mission has been to defend and promote the rights of the
LGBTQIA+ community, always keeping in mind the goal of changing discriminatory and hateful
attitudes from Romanian society. Achieving this goal could only happen through resilience,
motivation and hard work alongside the volunteers I have been training and preparing to further
represent the values of the organization. I was always fond of finding the right people eager to
change something in the world and I want those people to be my legacy. Since 2016 I have been
organizing and facilitating periodically workshops and trainings for them, sharing the knowledge
in the realm of activism, training them to be resilient, to practice self-care, to learn and develop
working skills; another important aspect was doing performance management and
implementing rewards and recognition systems to engage the volunteers even more and
motivate them whenever needed. Another area of activity for me was in mass education through
advocacy in the on-line and off-line environments. For this I created graphic designs that we
used on our social media channels, but also the templates for off-line materials that we would
take to the streets. Organizing social, cultural and personal development events and activities
for the community and allies has been another focus of mine; one of my wishes has been to
crystallize solidarity between members of the LGBTQIA+ community and to provide support in
the process of self-discovery of their own identity and coming out. Being the Volunteers
Coordinator, I’m also in charge of the recruitment process. Every year I recruit around 25 people
and I have a retention rate of 68%. Subsequently, I start working on ways to develop the
volunteers' potential. The biggest events of the year that I was part of are: the LGBTQIA+ History
Month and the Bucharest Pride. LGBTQIA+ History Month is an entire month of cultural events,
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celebrating the history of our community in Romania. My tasks were to gather a team of people
with whom to plan and organize all of the events, implement the plans, attract participants
through marketing campaigns, do fundraising, go in the streets and do offline marketing and
mass education. Together we created the calendar, we found venues and suppliers, we created
the marketing campaigns and implemented them, we handed out flyers and talked to people in
the streets about what we do, about our cause and about what we were organizing. I have
organized this event in 2017 and in 2018, and I contributed to its organization in 2016. Regarding
Bucharest Pride, I was part of the organizing team in 2017 and in 2018. In 2017 I gathered 27
volunteers and delegated tasks that I had received from the ACCEPT board. My main focus was
to implement the plans and strategies made by the board. The tasks that I also did myself were
very diverse, from handing out flags, educational materials and water, to picking up trash and
cleaning the area at the end. For the 2018 Pride, I needed to find 100 volunteers and with so
much help, the Pride was much more successful, having attended more than 5000 people. The
tasks were similar as the previous year, except this time my focus was to take care of the
volunteers and make sure everyone knows their positions, roles and tasks. I was the person
running around everywhere checking on everyone and helping whenever possible. Other events
that I attended were a three-part Erasmus+ youth exchange in Ommen, the Netherlands, a Study
Session in Strasbourg, France (with the help of IGLYO), and three IGLYO AMCs so far. All of
these aimed at and succeeded in giving me the knowledge and the perspectives of activism
done at a macro level in Europe and enabled me to engage with activists from all over the world
and find out their stories and ways of working.
Please list any LGBTQI or youth organisations you have been involved with on
local/regional/national and/or international level. Please include details about your
involvement.
The most important LGBTQIA+ organization that I’m part of is Asociaţia ACCEPT, where I’ve
been the Volunteers Coordinator since 2016. My main focus here is managing people and
organizing events and activities. After the recruitment process, I organize team meetings,
teambuilding activities with the purpose of getting to know the volunteers, setting common
goals and finding a way of working. Here I have learned how to delegate tasks and most
importantly how to offer support; I don’t tell people what to do, we work together and learn
from each other as equals, seeing what works and what not. Another focus for me is organizing
the Bucharest Pride and LGBTQIA+ History Month, alongside with other smaller events. A big
personal success for me was a partnership with Erasmus Romania, which aims at sending
specifically LGBTQIA+ people in Erasmus+ programs which tackle issues related to our
community, and encouraging and promoting diversity and acceptance among young people
who use the services of Erasmus. I am also part of two other youth-led organizations: ASPSE
and AIESEC. ASPSE is the psychology students’ union at my faculty. I’m part of the HR
department and I’ve been involved in the recruitment process and in the implementation of a
learning and developing program. With the help of this students’ union and the network I had
created I was able to give lectures, organize workshops and trainings, hold classes in my faculty
regarding topics of interest to my activism. The most professionally fulfilling experience I’ve had
so far as a volunteer is related to AIESEC, which is the largest youth-led organization in the
world. AIESEC is a global platform for young people to explore and develop their leadership
potential, while striving for fulfillment of humankind’s potential. The making-it-happen mentality
is part of the organizational culture and so my motto has become “it can be done”, because with
enough determination, nothing is impossible. At the beginning of my AIESEC experience I was
part of the Global Entrepreneur Program and my responsibilities were to approach startups and
sell our program to them. In AIESEC it is recommended to switch teams with the purpose of
working and connecting with other diverse people, learning new skills and challenging yourself.
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The next position I had was for the Global Volunteer Program, where my responsibilities were
to approach students in universities and to convince them to start travelling and going beyond
the barriers the world puts around us. Next, I took the role of National Support Team Digital
Marketing Team Leader for which I managed the Facebook page, aligned the marketing
strategies with the international and national ones, created different types of online content and
analyzed marketing data. My latest position in AIESEC has been People Management, where I
assist other team leaders in the organization to implement better strategies for the development
of their teams' members. One of my focuses is the recruitment process. In this team I work very
closely with all the other departments, offering support and keeping track of their tasks and
achievements, while implementing performance management strategies such as a rewards and
recognition system.
Please give one real life example for each of the choices above to demonstrate your
experience in each on the three main skills you would contribute with
My chosen top three skills are: leadership, online communications and partnership work.
Throughout my life I have learned how to be a leader firstly for myself, and then for the others.
Being a leader for myself means taking ownership over things I commit to and being accountable
for my actions. The way I lead others is by trying to bring love, warmth and a positive impact in
their lives while motivating those around me to be better, to believe in themselves, dream big
and take proper actions to achieve those dreams. My real life example for this skill is my entire
experience working with people at ACCEPT and in AIESEC. From doing process work
(recruitment, retention, developing, performance management etc.) to brainstorming, planning
and strategizing in order for all of us to achieve our common goal. Part of my leadership roles
was delegating tasks, but the people I work with always receive my full support whenever they
get a task, because we are all learning from each other. Secondly, regarding my online
communications skill, I can say that I’ve been doing marketing and PR for over six years. In high
school I was editor-in-chief at the school’s magazine and I created a lot of content (articles and
graphic design) for the magazine. Now I am managing the online channels of Asociaţia ACCEPT
(with help from a colleague) and I create the online content for them (mostly visuals). In AIESEC
I’ve had a Digital Marketing position, being in charge of the Facebook page and managing it. My
biggest success there was a public statement for the LGBTQIA+ community, which gathered
more than 1.5k reacts. My third skill is something that I have developed in the past year, while
partnering with Erasmus on behalf of Asociaţia ACCEPT. Something else that helped me was
doing sales for AIESEC, because I learned how to emphasize the benefits of a collaboration, how
to focus on the strengths of the partnership and, ultimately, how to “sell” it so that everyone
wins.
Being on the IGLYO board requires a commitment of around 10 hours a week for two years.
How would you manage this role on top of other commitments and continue to contribute
for your full mandate?
My priority will be this role and I am ready to dedicate those 10 hours or more for this position.
I am planning on finding a part-time and flexible job that allows me to keep doing my work for
Asociaţia ACCEPT. My top priority will be IGLYO, followed by a flexible job and ACCEPT. The
past year has been quite busy for me, therefore I had to learn how to best manage my time and
I believe I have succeeded in doing so. Furthermore, I have learned how to take care of myself
while working and I have become very resilient to stress. Only having three things happening I
would call a holiday.
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In your opinion, what is the most pressing issue for the young pan-european LGBTQIcommunity in 2018/19? How could IGLYO help tackle this?
The most pressing issue that I see at the moment is the rising wave of conservatives in Eastern
European countries that become more and more powerful (with support from governments and
church representatives) and fascists. These conservatives create NGOs, coalitions, parties etc.
to promote their agenda against freedom and liberation. Their agendas are anti-LGBTQIA, they
try to ban abortion, they are racist and xenophobic and they wish to control everything and
everyone, while managing to implement new policies in support of their agendas. These people
have the power and the influence to reach a broad mass of people, from kids to elders. The issue
is them trying to destroy everything we have built as activists to create an accepting and free
world, so that they can go back to a totalitarian regime where they have the power. My thought
would be for IGLYO to bring up this matter in meetings with international policy-makers and
important European institutions and to develop a plan of intervention (or a research paper or
toolkit that can be of use for all the member organizations) in cases where those specific
conservative NGOs and coalitions succeed. Ideally, there could be a new system thought out
that doesn’t allow such hate-driven groups to exist to begin with. The system could monitor the
objectives of each hate-group and if they violate human rights, the group should not be allowed
to exist.

IGLYO Chaussée de Boondael 6, 1050 Belgium. IGLYO aisbl is a registered charity in Belgium (No d’entreprise: 808808665). IGLYO is funded by the European Union, the Council of
Europe European Youth Foundation and the Government of the Netherlands. This event is hosted by our member organisation LGBT Youth Scotland

ECOM – Yuri Yoursky
Personal details
Full Name
Gender
Age
Top three skills
you
would
contribute with

Yuri Yoursky
Male
30
Training Design/Delivery
Advocacy & Policy
Partnership Work

Member Organisation Nomination
Member
Eurasian Coalition on Male Health (ECOM)
Organisation
Name
Country
Estonia
Legal
Vitaly Djuma
Representative
Name
Legal
Executive Director
Representative
Role

What is your motivation to become an IGLYO board member?
I represent the Regional organization with a network of more than 200 activist and organizations
working on LGBTQI and HIV-related issues. As a Human Rights and Legal Issues Officer, which
provides technical support and help with advice on human rights – I am able to share obtained
information and build up the capacity of youth activists, helping them to advocate for their
rights. I want to help to speak out for those LGBTQI, who are living with HIV, and not yet come
out. Talking about health issues is crucial, as for example only in EECA tempos of spreading HIVinfection is still growing rapidly (the latest data in Georgia showed 25% are HIV-positive). I want
to speak about Right to Health for LGBTQI and necessity to include health-related issues into
agenda LGBTQI organizations in the world, I want to help to build capacities of youth
organizations working with LGBTQI. Helping to create enabling legal environment will be the
first step of improving lives of young LBGTQI in the region, and for that, international pressure
is a must.
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ECOM – Yuri Yoursky
Tell us about your experience in LGBTQI activism (including any involvement with IGLYO, if
applicable).Please include details about projects and events you where involved in, detailing
your role and responsibilities in them.
Program Director at “Gay Alliance Ukraine”

As the Program Director of “Gay Alliance Ukraine”, I used to create alliances with new
stakeholders of different levels. The biggest partner deals I stoke were with RFSL, the US
Embassy in Ukraine, the MunichKyivQueer Group, and the German Embassy, which titled “GAU”
with the best project award in 2015.
My duties included all of the multi-dimensional activities related to program coordination and to
curating all of the 7 “Queer Homes,” which were under my direct supervision.
Taking into account the community’s needs, I came up with the ideas for projects, developed
the respective programs, calculated budgets for them, raised the funds, coordinated the funds
distribution together with the organization’s financial department, established partnership’s to
carry out the program and conducted all the communication and reporting among all the
stakeholders. 7 fundamental projects were realized during my cadence that impacted the
organization’s organizational development and the community.
In 2015-2016, I managed the small grants activity of the Ukrainian National Conference of LGBT
and HIV-service movement. I was involved in establishing the criteria for accepting grant
proposals for review, analyzed those that matched the criteria, presented them to the
Conference and carried out the monitoring and reporting based on the awarded small grants.
Human Rights and Legal Issues Officer at ECOM
I am the coordinator for 2 major projects. Within their realization, I work closely with the M&E
coordinator and the grant manager since project fulfillment includes finance, accounting,
communication, evaluation, and reporting. Together with the M&E coordinator, I am tasked with
designing the indicators and milestones for ECOM’s SRs.
I oversee the human rights and legal issues within ECOM, which involves legislation analysis and
compliance, developing recommendations for partners to overcome legal barriers and advising
them on proposing alterations to legislation to reach ECOM’s goals.
I am currently working with the Global “Consortium of MSM and Transgender Networks”, a 3years project in cooperation of 11 organizations from all around the world to help exchange
experience on dealing with HIV-services and legal barriers issues all around the network and
involve decision-makers in the cooperation with our communities. Within the consortia, I am
coordinating EECA region.
In ECOM, I have been and still am responsible for 2 projects with 16 grantees in total for the
period of 2017-2018. In cooperation with the ECOM grant manager, as a program coordinator, I
am tasked with project implementation, technical support, monitoring, reporting back from SR
and reporting myself to the donors.
All of the mentioned 16 projects were successfully
implemented with minor deviations that did not burden their success. Having a say in decisionmaking in choosing the target projects to fund, I strongly advocated for the undercovered by
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ECOM – Yuri Yoursky
services in EECA region communities of trans people, MSM, trans sex workers and gay men living
with HIV. Subsequently, ECOM’s focus was shifted to them and aid was awarded to the most
adequate projects that targeted these key populations.

Please list any LGBTQI or youth organisations you have been involved with on
local/regional/national and/or international level. Please include details about your
involvement.
As the Program Director of “Gay Alliance Ukraine,” my first goal was community building. I did
the lion’s share of sketching out, planning, developing, and implementing a program that aimed
at creating LGBTQ centers throughout Ukraine under the aegis of GAU. 7 community LGBTQ
centers were founded in 2015 around the state. The “Queer Homes” allowed the community
mobilization and development to become a reality in Ukraine. Their activity manifested itself in
the successful realization of the first ever equality march in Ukraine - KyivPride.

As an ECOM Officer, I am working with all its members – which are 52 organization from Eastern
Europe and Central Asia region. In 2017, I conducted an organizational capacity assessment of
5 member organizations. After my fundraising training, a Kyrgyz organization had developed a
new fundraising strategy and was able to acquire funds to establish a community center which
will open this September. My training for Macedonia organizations on advocacy helped them
develop their first ever advocacy plan that allowed them to create new partnerships and create
a coalition to overcome legal barriers for LGBTQI people in their country. I had conducted
activist mapping throughout the EECA region for ECOM last year and, after analyzing it, came
to a conclusion that the communities lack the knowledge about using UN Treaty Bodies
instruments to further their cause. I organized a training on awareness regarding that issue and
strategic case management and, together with other trainers, educated them. Kyrgyzstan and
Belarus used that knowledge to file their reports to the UN and have already received
recommendations on SOGI activities. Earlier this year, I became a member of the Regional
Expert Group of the “Partnership for the Equal Access to the HIV Services Continuum for All
Who Need it in the EECA region.” Here, I provide expertise on developing organizational
capacities.

Please give one real life example for each of the choices above to demonstrate your
experience in each on the three main skills you would contribute with
During “Schools of Tolerance” and “How to become an ally for PLHIV,” I was a trainer on stigma
and discrimination issues faced by trans, intersex and PLHIV in Ukraine. As a result, strong ties
with local public officials were established, a base of friendly journalists created, a network of
tolerant medical workers was built.

In 2016, I conducted a training on “Breaking Myths about Trans People” for consultants of the
Ukrainian National Hotline on HIV/AIDS, Hotline on gender based violence in Ukraine, and
Hotline for LGBTQI people. It helped more than 100 trans people in Ukraine to overcome their
psychological fears related to gender identity and expression.
Within ECOM, I conducted
training on meaningful involvement in work with UN Treaty Bodies and other international
human rights mechanisms, monitoring and documenting of human rights violation cases, as well
as on developing the advocacy capacity of activists at the ECOM Annual Rights Sensitization
Training.

IGLYO Chaussée de Boondael 6, 1050 Belgium. IGLYO aisbl is a registered charity in Belgium (No d’entreprise: 808808665). IGLYO is funded by the European Union, the Council of
Europe European Youth Foundation and the Government of the Netherlands. This event is hosted by our member organisation LGBT Youth Scotland

ECOM – Yuri Yoursky
In 2018, I was the lobbyist and the editor of ECOM’s Innovative Regional Training Module on
Combating Stigma and Discrimination to work with public officials. ToT for national level trainers
in 8 countries was conducted and now they are successfully sensitising public officials in their
countries.
I have conducted two “Rights Sensitization Trainings” this year on working with UN Treaty
Bodies, where I have shared the obtained knowledge and new experience with the communities
in these two countries since they are the most under-covered by international programs out of
all the EECA states.
After two such trainings in 2017-2018, partners from Kyrgyzstan helped construct a report on
LGBT discrimination in Uzbekistan (Uzbek members do not want to become targeted) and filed
it to CERD. The Committee has answered with recommendations and notes.
I was able to convince one of ECOM’s partner organizations in Macedonia to to build a coalition
and submit a joint report to UN CEDAW in 2018. I provided them with expertise and guidance.
Already, at that little step, stronger cooperation among many human rights organization in
Macedonia has been established and a new vector for activities has become possible.

Being on the IGLYO board requires a commitment of around 10 hours a week for two years.
How would you manage this role on top of other commitments and continue to contribute
for your full mandate?
I have excellent time-management skills. As I consider myself a multitasking person, I can
dedicate few hours during my official work time, as my organization supports my participation
in IGLYO Board, as one of the important pieces of work with youth.

In your opinion, what is the most pressing issue for the young pan-european LGBTQIcommunity in 2018/19? How could IGLYO help tackle this?
I think it’s a bullying in schools and lack of tools to counteract it. The reason is hidden in
education boreoarctic systems and has to be tackled from the stakeholders level. Therefore,
IGLYO is able to reach those decision makers on the national levels and advocate on providing
comprehensive anti-bullying campaign in schools, including LGBTQI.
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LGBT+ Ungdom - Jax Jakshøj
Personal details
Full Name
Gender
Age
Top three skills you
would
contribute
with

Jax Jakshøj

Fluid male
27
Leadership
Advocacy & Policy
Resource Writing

Member Organisation Nomination
Member
LGBT+ Ungdom
Organisation Name
Country
Denmark
Legal Representative Peter Høj
Name
Legal Representative vice chairperson
Role

What is your motivation to become an IGLYO board member?
I have wanted to become part of the IGLYO board since the first time I attended an IGLYO event (Annual Members
Conference in Mykolaiyev, Ukraine in 2012), and I am now in a place, where I will have the possibility to dedicate the
time needed and the time I expect of myself to put in.
My motivation lies in two things; the first being I am an activist by heart - I cannot not do activism, not try to improve
the situations and lives for oppressed people myself included - the second being that I am an internationally focused
person, why IGLYO is the perfect place and organisation for myself to get involved with and in. I want to be part of
the international LGBTQI activism in order to work for change. Change for LGBTQI youth, especially the youth that
also experience oppression and/or discrimination based on their religion or ethnicity/race. It would be an immense
privilige to be able to work with, and learn from, all the activists in the IGLYO family
Tell us about your experience in LGBTQI activism (including any involvement with IGLYO, if applicable).Please
include details about projects and events you where involved in, detailing your role and responsibilities in them.
My experience comes mostly from LGBT+ Ungdom (Youth), where I have held different positions including board
member, vice chairperson, chairperson, and international coordinator. Holding these positions I have worked on a
range of projects and events on top of the day-to-day running of the organisation that included: IGLYO AMC '13:
LGBT+ Ungdom and Sabaah co-hosted the 2013 IGLYO Annual Members Conference, where I held the position as the
LGBT+ Ungdom representative as well as the main coordinator for the conference.
Normcriticism and Intersectionality: During my mandate as both vice chair person and chair person a major focus was
on a restructuring of LGBT+ Ungdom both to give it a stronger and more sustainable base to work from but also to
shift the focus from our old way of working on advocacy to a norm critical and intersectional frame of work.
Copenhagen Pride: I am part of the human rights team in Copenhagen Pride that is responsible for planning and
managing the human rights programme during Pride Week as well as the other human rights events Copenhagen
Pride hosts throughout the year.
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Please list any LGBTQI or youth organisations you have been involved with on local/regional/national and/or
international level. Please include details about your involvement.
LGBT+ Ungdom. Boardmember with various areas of responsibility including, but not limited to, social media,
volunteer management, restructuring the organisation, networking with other Danish LGBTQI organisations,
advocacy, leadership, and deliver lectures and presentations for Danish institutions and organisations on LGBTQI
issues.
BABELNOR. Part of the founding group that met in Olso in 2012 to discuss the new network as well as to write its
statutes and other guiding principles.
Copenhagen Pride: Human Rights Coordinator
Please give one real life example for each of the choices above to demonstrate your experience in each on the three
main skills you would contribute with
Leadership: I was part of the leadership of LGBT+ Ungdom as both vice chairperson and chairperson for two years. A
position I loved and thrived in. I like to know what is going on throughout the organisation and facilitate the best
frames, spaces, and agreements to enable activists and members alike to be able to perform their best and in an
environment they enjoy
Advocacy and Policy: Was one of my key areas of work as the chair person of LGBT+ Ungdom. I have worked
specifically on changing laws and regulation on education, laws regarding transpeople, and aided in how to react to
anti-LGBT change in Tanzania.
Resource Writing: I have a masters from Roskilde University, where half the study is writing projects, ie. Researching
and writing ressource or analysis papers.
Being on the IGLYO board requires a commitment of around 10 hours a week for two years. How would you manage
this role on top of other commitments and continue to contribute for your full mandate?
I am used to have commitments several places at ones, and manage this by planning and communication. I have to
personally plan and schedule my week in such a way that I know when and what I have to do for IGLYO. On top of
this, and equally as important, is the communication and agreements between the board members and the
secretariat: That these are clear and thoroughly made, so that everyone knows exactly what their role and
responsibilities are as well as what is expected of them for each project.
In your opinion, what is the most pressing issue for the young pan-european LGBTQI-community in 2018/19? How
could IGLYO help tackle this?
Rise of anti-trans, anti-queer, and racist voices, groups, and policies. IGLYO can help tackle this by utilising its
normcriticism and intersectional position papers as well as by supported its member organisation when such
opposition is encountered.

IGLYO Chaussée de Boondael 6, 1050 Belgium. IGLYO aisbl is a registered charity in Belgium (No d’entreprise: 808808665). IGLYO is funded by the European Union, the Council of
Europe European Youth Foundation and the Government of the Netherlands. This event is hosted by our member organisation LGBT Youth Scotland

