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Proposed statutory changes by the IGLYO Board
Introduction
For many years, it has been recognised that the existing statutes are inefficient and not functional. The prospect of moving to Brussels means that the statutes have to be revised in order to comply with the Belgian law. For this reason, the Board decided to table to the GMM a completely restructured version of the IGLYO statutes. In essence, this would mean that some of the existing information will be transferred to ‘house procedures’, or internal regulations, this in order to make the current statutes more comprehensive. These internal regulations have to be established in the coming period. This means that the upcoming GMM will be chaired on the basis of procedures proposed by the GMM chair. 
The statutory changes include an overall restructuring, meaning that the Board decided to start another document from scratch, basing it on the contents of the present official Statutes. The main changes however are reflected below: 
a) Creation of an advisory Board, whose role would be to advise the executive Board, the staff and the Members upon request. Advisors should be former Board members, or people with a significant experience of IGLYO. The age limit does not apply. It would be composed of a maximum of two people, self-nominated, to be elected by Members at the absolute majority, and under the same conditions as Board members (one week in advance, presentation and questions from the assembly).

b) Secure the election of Board members at the absolute majority of present voters (50% + 1 vote);

c) Change the term “General Meeting of Members” into “General Assembly”;

d) Change the frequency of GMM to every other year, whilst the GMM should be alternated by a Council of Members every other year (which can only happen when sufficient funding has been identified). 

Below you’ll find the statutes as proposed by the Board. After that, you will also find the Statutes as currently registered. 
Members can submit amendments to the suggested statutes until the 30th October, after which the suggested changes will be collected and redistributed amongst members on the 3rd November. This should allow Members as well as the IGLYO Board to discuss the suggested amendments before the General Meeting of Members. For any amendments, Members should use the amendment form as provided in annex 5. 
Annex I – Old statutes
IGLYO

STATUTES

Article 1 

1. The Association's name is INTERNATIONAL LESBIAN AND GAY, BISEXUAL, TRANSGENDER AND QUEER YOUTH AND STUDENT ORGANISATION, which is shortened to IGLYO. 

2. The Association has its registered office in Amsterdam, the Netherlands. 

3. The Association has been formed for an indefinite period of tirne.

OBJECTS  

Article 2 

The Association's objects are: 

A. to put a stop to discrimination of lesbian, gay and bisexual and transgender youth throughout the world; 

B. to support the emancipation of lesbian, gay, bisexual and transgender youth throughout the world; 

C. to undertake any other action directly or indirectly relating or conducive to either of the Association's objects, all this in the broadest sense of the terms. 

D. IGLYO defines 'youth' or 'young' persons as any person under the age of twenty seven. 

MEANS 

Article 3 

a. The Association shall endeavour to attain its object by exchanging information between lesbian, gay, bisexual and transgender youth and their organisations throughout the world; 

b. disseminating information to the general public, especially young people and their organisations;

c. organising and co-ordinating campaigns at an international level; and 

d. by any other lawful means which may be conducive to the attainment of the Association's 

objects, all this in the broadest sense of the terms. 

FINANCES 

Article 4 

The Association's income shall consist of: 

a. membership fees, which shall be determined by the General Meeting: For that purpose, members may be classified into categories, each of which shall be assigned a different fee; 

b. participation fees;

c. grants, donations and other contributions, either from governments or others;

d. gifts, inheritances and legacies;

e. fees for services rendered and accrued interest on funds; 

f. all other income and monies received. 

An accountant appointed by the Executive Board shall keep a daily record of all of the Association's financial transactions. 

MEMBERSHIP 

Article 5 

1. Membership of the Associations shall be open to legal entities only. 

2. Those who have been admitted to membership in accordance with these Articles shall be members. 

3. Members have no rights and obligations other than those conferred or imposed upon them by virtue of these Articles. 

BEGINNING OF MEMBERSHIP 

Article 6 

1. Full Membership of the Association shall be open to every organisation having legal personality under its national laws which: 

a. is an independent organisation or an integral part of an organisation; 

b. comprises mainly of lesbian, gay, bisexual and transgender youth; 

c. has a minimum of ten members; 

d. accepts these Articles, the Universal Human Rights Convention (United Nations 1948) as well as the European Human Rights Convention (Rome 1953); and, 

e. has applied for membership and has been admitted as a member by the Executive Board. 

Admission to membership may be specified in greater detail in the Association's house rules and regulations. 

2. Associate membership shall be open to every organisation having legal personality under its national laws which: 

a. is not eligible for full membership; 

b. has a designated lesbian, gay, bisexual or transgender youth for its contact person; 

c. accepts these Articles, the Universal Human Rights Convention (United Nations 1948) as well 

as the European Human Rights Convention (Rome 1953); and 

d. has applied for associate membership and has been admitted as an associate member by the Executive Board. 

3. Application for the different types of membership must be filed with the Secretary to the Executive Board. 

4. The Executive Board shall decide on admission to membership or associate membership. The General Meeting of Members may, however, amend the Executive Board's decision to admit or deny admission. 

5. The Executive Board shall keep a register of all the data regarding the Association's members. 

END OF MEMBERSHIP 

Article 7 

1. Membership terminates by: 

a. dissolution of the member; We 

b. notice of termination by the member; 

c. notice of termination by the Association; 

d. expulsion. 

2. Notice of termination must be given by a member not less than six weeks prior to the end of the Association's financial year. Notice shall be given in writing and addressed to the Secretary of the Association, who shall confirm the notice of termination in writing within twenty-two days of receipt. If notice is not given in a timely manner, membership shall continue until the end of the next financial year, unless the Executive Board decides otherwise or continuation of membership cannot reasonably be required from that member. 

Immediate termination of membership by a member giving notice shall also be possible: 

a. within one month after a decision restricting members' rights or increasing their obligations has come to the attention of or has been communicated to the member; the decision shall, consequently, not apply to that member. A member may, however, not give notice with a view to excluding itself from a decision whereby members' financial obligations are 

increased. 

b. within one month of the member being notified of a ~ decision to convert the association into a a different legal form or to effect a merger. 

3. The Executive Board may give notice on behalf of the 

Association to terminate membership as from the end of the financial year, provided that such notice is in writing and well-motivated and sent with due observance of a minimum notice period of four weeks. The Executive Board's decision must be approved by the General Meeting of Members by a two-thirds majority of the members present and entitled to vote. 

The Association may give notice if a member loses control over any part of its assets, or if a member failed to meet any such membership obligations as may be imposed upon it under the Articles now or in the future. 

Notice given on behalf of the Association my result in immediate termination of membership if continuation of membership cannot reasonably be required from the Association. 

4. A decision to expel a member may be taken only if the member has acted contrary to the Articles, regulations or resolutions of the Association or has unreasonably prejudiced the Association. 

The Executive Board shall decide on the expulsion and notify the member concerned of its decision and the reasons therefore as soon as possible. The member shall be entitled to appeal to the General Meeting of Members within one month of receiving the 

notification. Pending the appeal, the member shall be suspended. 

5. If membership ends in the course of a financial year, for whatever reason or cause, the annual membership fee shall nevertheless remain payable in full, unless the Executive Board decides otherwise. 

6. The Executive Board may suspend a member if: 

a. the resolution to suspend is adopted by a two/thirds majority of the votes validly cast; 

b. a member, having been repeatedly summoned in writing to pay, fails to fully satisfy its 

financial obligations to the Association within twelve months. 

7. If a member is suspended on the grounds of the previous paragraph, it may appeal against that decision at the next General Meeting of Members. In the period 

preceding the General meeting, the member shall be suspended and shall suffer any such consequences ensuing from its suspension as may be set forth by law, these Articles or any rules and regulations. 

EXECUTIVE BOARD 

Article 8

1. The Executive Board shall consist of a minimum of three persons having reached the age of majority, and a maximum of five natural persons who, under their national laws, are considered to be of age. These persons should be appointed by the General Meeting.

2. Executive Board members shall be appointed for a term of two years by the General Meeting of Members. 

The Executive Board shall elect a Chairperson, Secretary and treasurer from its midst, except for the first Executive Board members, who shall be assigned their titles by the General Meeting. 

The Executive Board should, preferably, consist of an equal number of men and women. 

At the time that a person is appointed to the Executive Board, he or she may not be older than twenty-five. 

The General Meeting may re-elect outgoing Executive Board members for one year term if not enough suitable candidates are put forward for election, or the General Meeting decides that the continuity and stability of the Association may be compromised. 

3. Executive Board members may, at all times, be dismissed or suspended by the General Meeting of Members. Any such suspension which is not followed by a dismissal resolution within twelve months shall end upon expiry of that period. 

A resolution to suspend or dismiss Executive Board members shall require a three-fourths majority of the votes validly cast at a General Meeting of Members. 

4. Reinstatement of suspended or dismissed Executive Board members by the courts shall not be possible. 

5. If any vacancy arises in the Executive Board, the remaining Board member(s) shall, regardless of the cause of the vacancy{ies), co-opt persons to fill those vacancies up to a maximum of two co-options in between General Meetings. Persons co-opted to fill Board vacancies shall act as legal Board members until the next General Meeting. Should the Executive Board decide not to fill vacancies, the remaining Board members shall nevertheless continue to comprise a lawful Executive Board, without prejudice to Article 11, paragraph.2 

6. The General Meeting of Members shall subsequently decide on the manner in which the vacancy(ies) is (are) to be filled. 

7. Those member organisations which do not submit their memebership confirmation by the 1st of march 2006 will be consequently suspended. 

MEETING OF THE EXECUTIVE BOARD AND BOARD RESOLUTIONS 

Article 9 

1. Executive Board meetings shall be held as often as the Chairperson deems necessary or whenever three other Board members have sent the Chairperson a written request for a meeting, along with a precise account of the items to be discussed. 

2. The meeting shall also be attended by the co-ordinator of the Secretariat as referred to below. 

3. The house rules and regulations may contain the notice requirements for meetings, procedural rules as well as provisions for the attendance of meetings by 

non-members. 

4. Resolutions may be lawfully adopted on any item on the agenda provided that they are adopted by a unanimous vote at a meeting where all Executive Board members are present or represented, even if the requirements for convening and conducting the meeting 

as prescribed by these Articles or the house rules and regulations have not been complied with.  

5. The meetings shall be chaired by the Chairperson of the Executive Board. If he or she is absent, the meeting shall appoint a Chairperson from its midst.  

6. Minutes shall be taken of the business transacted at the meeting either by the Secretary or by other persons present and appointed for that purpose by the Chairperson. 

The minutes shall be confirmed and signed by the persons who acted as Chairperson and as Secretary at the relevant meeting. 

7. The Executive Board may pass valid resolutions at its meeting only if a majority of the Board members are present or represented at that meeting. 

Executive Board members may have themselves represented at a meeting by another Board member by proxy, provided that the Chairperson of the meeting considers such proxy to be sufficient. A Board member may act as proxy for only one Board member at a time. 

8. The Executive Board may also pass resolutions outside a meeting, provided that all Board members have declared in writing (including by telegraph, telex or facsimile or email ) that they are in favour of the relevant motion. The Secretary shall draw out a report of the resolution so passed and, adding the notices filed by the Board members, attach it to the minutes after it has been co-signed by the Chairperson. 

9. Every Executive Board member shall be entitled to cast one vote. Board resolutions shall be passed by an absolute majority of the votes validly cast, unless these Articles prescribe a greater majority. 

10. Votes with respect to the election of persons shall be cast by means of unsigned folded ballot papers. Absentee ballots shall be void. 

11. Motions other than for the election of persons shall be voted on orally unless, before the votes are cast, the Chairperson of the meeting or any of the persons entitled to vote requests that the vote be taken in the form of a ballot. 

12. Any vote disputes shall be resolved by the Chairperson of the meeting except where these Articles provide for a resolution. 

DUTIES OF THE EXECUTIVE BOARD

Article 10 

Subject to the restrictions set forth in these Articles, the Executive Board shall be in charge of running the Association and carrying out the resolutions adopted by the General Meeting of Members. 

REPRESENTATIVE AUTHORITY 

Article 11 

1. The Executive Board shall represent the Association in court and otherwise. 

2. The authority to represent the Association shall also be ; vested in three Executive 

If the number of Executive Board members goes below three, a General Meeting shall immediately be called to elect new Executive Board members. 

3. Every Executive Board member by grant any or all of the 

other Board members written power of attorney to (co-)- represent the Association within the bounds of their authorisation. 

DAILY MANAGEMENT/SECRETARIAT 

Article 12 

1. A member appointed by the General Meeting of Members shall conduct the Daily Management/ Secretariat. 

2. The Daily Management/Secretariat shall carry out Board resolutions. 

3. The daily management/secretariat shall report on its activities at every meeting to the Executive Board. 

GENERAL MEETING OF MEMBERS 

Article 13 

1. All powers which are not vested in the Executive Board by law or these Articles shall vest in the General Meeting of Members. 

2. At least one General Meeting of Members shall be held every year within five months of the end of the Association's financial year. 

3. At the General Meeting, the Executive Board shall give an account of the policies pursued in the past year, and shall submit for the approval of the meeting the balance sheet, profit and loss statement and explanatory notes for the past financial year (the "annual accounts"). The annual accounts must be signed by all members of the Executive Board. If the signature of one of them is missing, this fact shall be stated and motivated. 

4. The annual accounts must be approved by the General Meeting by a two-thirds majority of the votes validly cast. Approval shall discharge the Executive Board from all liability for the management in the past financial year as shown in the annual accounts. 

5. The General Meeting shall appoint new Executive Board members and may set up a committee, consisting of a minimum of two persons who are not Executive Board members, preferably independent financial experts (the "financial committee"). 

The financial committee shall report on the financial management conducted by the Executive Board at the next General Meeting. 

6. The Executive Board shall be obliged to provide the financial committee with any such informationas the committee requires and shall grant the committee access to all accounts and records of the Association. 

7. General Meetings of Members, shall be held as often as the Executive Board deems necessary or whenever one tenth of the members entitled to vote, who must come from four different countries, have sent the Executive Board a written request for a meeting, along with a precise account of the items to discussed. 

8. In the latter case, the Executive Board shall convene a General Meeting within four weeks of the request having been submitted. Should the Executive Board fail to do so, the members who filed the request shall be entitled to call a General Meeting themselves, with due observance of the provisions set forth in para. 9 of this Article. 

9. General Meetings of Members shall be called by the Executive Board with fourteen days' notice. The Executive Board shall send written notification of the meeting, specifying the place and the time of the meeting and the issues on the agenda, to all members at the addresses recorded in the register of members. 

In case of undivided and/or undecided number of votes, there should be a vote by ballot.

10. Resolutions may be lawfully adopted on any item on the agenda provided that they are adopted by a unanimous vote at a meeting where all of the Association's members are present or represented, even if the requirements for convening and conduction the meeting as prescribed by these Articles have not been complied with. 

11. The General Meetings of Members shall be chaired by the Chairperson of the Executive Board; if he or she is absent, the meeting shall elect a Chairperson from its midst. 

12. The Secretary and/or other persons appointed by the Secretary shall take minutes of the business transacted at each General Meeting of Members. The minutes shall be adopted in manner to be set out in the house rules and regulations. 

13. The house rules and regulations may also specify in more detail provisions governing the General Meetings of members. 

ADMISSION TO THE GENERAL MEETING OF MEMBERS; VOTING RIGHTS 

Article 14 

1. General Meeting of Members may be attended by the delegates of all the members and associate members of the Association. The delegates must be under twenty-seven on the first day of the General Meeting of Members. There will be no maximum set for the number of delegates present, except where the Executive Board decides otherwise. 

Members and Executive Board members who are suspended shall not have access to General Meetings of Members, on the understanding that a suspended member shall be permitted to attend the meeting at which the resolution to suspend him shall be discussed. The suspended member shall also have the right to take the floor. 

Associate members shall have no voting rights. 

2. Every member of the Associations shall have right to cast one vote at the General Meeting of Members. 

3. Admission of non-members to the General Meeting of Members shall require a resolution by the General Meeting. 

4. Authorisation should be sent on the organisation’s stationary giving permission to an individual or organisation present at the General Meeting of Members to vote on its behalf. The statement has to be stamped and signed and sent prior to the conference. The representative individual at the General meeting of Members shall present a copy of the statement before the vote is conferred to her/him/them. 

DECISION-MAKING PROCESS AT GENERAL MEETING OF MEMBERS 

Article 15 

1. All resolutions passed at a General Meeting of Members shall require a simple majority of votes unless these Articles or the law provides otherwise. 

2. Motions on items other than the election of persons shall be voted on orally; votes for the election of persons shall be cast in writing. 

3. Abstention votes and invalid votes shall not be counted. If the votes on motions other than the election of persons are equally divided, the motion shall be considered rejected. 

If the votes cast in a ballot for the election of persons are equally divided, the election shall decided by lot. 

4. Any disputes over votes shall be resolved by the Chairperson of the meeting except where these Articles provide a resolution. 

5. If the Chairperson's view is, however, challenged immediately after it is expressed, a new vote shall be taken when the majority of the meeting so requires or, if the original vote was not by call or ballot, when one person present and entitled to vote so requires. The new note shall nullify the legal effects of the original vote. 

ASSOCIATION'S FINANCIAL YEAR 

Article 16 

The Association's financial year shall run from the first of October in any calendar year up to and including the thirtieth of September of the following calendar year. 

HOUSE RULES AND REGULATIONS 

Article 17 

1. The Executive Board may adopt house rules and regulations regulating all issues which, on the basis of these Articles, require regulation or which may prove to require regulation on any other basis. 

2. The house rules and regulations may not be contrary to the law or these Articles. 

3. Articles 18 and 19 shall also apply to the adoption ~ amendment and revocation of the house rules and regulations. 

AMENDMENTS TO THE ARTICLES 

Article 18 

1. Any amendment to the Association's Articles shall require a resolution by the General Meeting of Members, on the understanding that the convening notice must announce that a motion to amend shall be tabled at that meeting. Convocation must take place in the manner specified in Article 12 of these Articles.  

2. A resolution to amend the Association's Articles shall require a two-thirds majority of the votes validly cast at the General Meeting of Members at which a minimum of fifty-one percent of the total number of members entitled to vote must be present or represented. If no such quorum is present, a postal vote shall be cast or a second meeting shall be convened within one month, but not earlier than eight days from the initial meeting. Through the postal vote or at the second meeting, the resolution to amend the Articles may be passed by a majority of two-thirds of the votes validly cast, regardless of the number of members voting, present of represented. 

3. An amendment to the Articles shall not be effective until a notarial deed containing the amendment has been drawn up. Every member of the Executive Board shall be authorised to have such a deed drawn up and executed by a civil law notary. The Executive Board members shall be obliged to file an authentic copy of the amendment, as well as a copy of the amended Articles, with the Public Association's Register kept by the Chamber of Commerce and Industry or any other appropriate entity in the district of which the Association's registered office is situated. 

DISSOLUTION AND LIQUIDATION 

Article 19  

1. The Association may be dissolved if the dissolution motion is passed by a two-thirds majority of the votes validly cast at a General Meeting of Members especially convened for that purpose at which a minimum of four-fifths of the members entitled to vote are present or represented. 

2. The Association shall continue to exist after its dissolution insofar as its existence is necessary for the liquidation of its assets and liabilities. 

3. The liquidation shall be carried out by the Executive Board. 

4. The liquidators shall be governed by the provisions relating to the appointment, suspension, dismissal and supervision of Executive Board members. 

The liquidators shall have the same powers, duties and liabilities as Executive Board members insofar as they are compatible with the particular task of a liquidator. 

5. The liquidators shall ensure that the Association's dissolution as well as the personal particulars of the liquidators are entered in the register referred to in Article 18, para. 3. 

6. The liquidators shall transfer the surplus assets to the person(s) and/or organisation(s) designated by the Gene- ral Meeting of Members, or otherwise to the Association's members. 

7. The Association shall cease to exist when either the Association or the liquidators establish that the Association no longer has any assets. The liquidators 

shall ensure that such fact is entered in the register referred to in Article 18, para. 3. 8. After the liquidation is complete, the accounts and records of the dissolved Association shall be kept by the most junior liquidator for a period of ten years.
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