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IGLYO Tri-Annual Work Plan:

Explanation and background information
Background on tri-annual activity plan

The tri-annual activity plan was developed out of an urgent need to comply with changes on how the European Commission funds international youth organisations. Along with a very long-term engagement at the European level, this now allows IGLYO to potentially enter into a three-year partnership agreement with the European Commission. This opportunity prospectively provides IGLYO with secured and increased funding for a period of three years. The Board considered that it should take this opportunity, because such planning also contributes to a good implementation of the Strategic Plan, which covers the same period. Unfortunately, the notification of the European Commission came late (by the end of September with a funding deadline for the end of October), leaving the Board with insufficient time to extensively consult with members.

Nevertheless, The Board made sure that this activity plan was developed on the basis of the Strategic Plan, which is the outcome of an extensive membership consultation. The Board also took into consideration the external (e.g. political and societal developments) factors, which have an influence on the work of IGLYO in the coming years. The tri-annual activity plan will enable IGLYO to thoroughly develop its work in thematic focus areas in the coming years.

The activity plan is not rigid, and can be subject to changes and amendments made by the General Meeting of Members.

Structure

The tri-annual activity plan has a simple format, which makes it easy to understand how certain activities fall within the Strategic Plan. It is based on three different dimensions that are reflected in the strategic plan:

1. Objectives

2. Strategies

3. Core focuses

Below you will find a short narrative description on the different activities planned within the different core focuses. The activities are planned to gradually develop focus and understanding within the different focus areas.

Core focus 1: Education

In 2007 IGLYO will finish a comparative research on the situation of LGBTQ youth in secondary education which, alongside previous research, will be presented broadly at relevant events. Early 2008 a follow-up event on the joined session with OBESSU (which took place in 2007) will be organised, to further establish the implementation of the guidelines.

Early summer 2008, the European Commission is expected to propose a horizontal anti‑discrimination directive, covering fields of discrimination outside employment. The study will be used to emphasise the need for such directive, and ensure that aspects related to education at all levels are included. This will happen during a presentation of the research to the European Parliament. IGLYO will set up a small communication campaign that will focus on discrimination experienced by LGBTQ youth in education.

The launch of an education steering team in 2008 (to be supported by the General Meeting of Members) should further develop work around education (including primary, secondary and higher education). It should work towards a concrete partnership with ESU in 2009 – to develop further activities that can take place in 2010, as well as the furthering of an already existing and very successful partnership with OBESSU.

In 2010, the Netherlands Minister responsible for education and LGBT emancipation will host a governmental conference on LGBT issues, for which IGLYO has been invited to present issues regarding education. In this year, IGLYO will also launch a European study on LGBT issues in higher education.
Core focus 2: Health

In 2008 IGLYO shall, in cooperation with ILGA-Europe, follow the developments of the European Commission’s work on health. Within the Council of Europe Parliamentary Assembly, special focus will be given to the issue of suicide amongst LGBTQ youth, which ILGA-Europe has brought under public attention with the support of IGLYO.
In 2009 IGLYO, will within its representation, focus on the health of LGBTQ young people, which will happen with special attention given to the discrimination in access to, and treatment of health services.
In 2010, IGLYO will organise a conference on equality in health – which aims to enhance further policy development in this field.
Core focus 3: Inter-religious and Intercultural dialogue

Already in 2007, IGLYO has been doing a lot of ground work in this area, and has already developed a discourse that can be further used and developed in the next years. In particular, IGLYO hosted a study session on LGBTQ youth issues and faith-based communities, whilst 2008 is the European Year of Intercultural dialogue. This year will be enhanced by IGLYO to organise a study session that addresses the intersectionality between ethnicity and LGBTQ youth issues.
Both events are considered to be fundamentally instruments for the foundation of an ongoing commitment in this area. For this purpose, in 2009 a steering team on inter‑religious and intercultural dialogue shall be established, which should serve to build strategic alliances with a broad spectrum of organisations. By intensive cooperation with other youth organisations focused on multiple discrimination, intersectionality and dialogue with religious and inter-culturally diverse communities should be established in a structured manner. IGLYO believes that a common strategy for ongoing cooperation has to be established for this purpose. Support from the Council of Europe, the European Union and the OSCE should be sought for this purpose.
It should lead to concrete project development in 2010.
Core focus 4: Human Rights
This focus area targets in particular global solidarity. Whilst acknowledging that IGLYO’s work shall keep mainly a European perspective, IGLYO will venture in global cooperation for LGBTQ youth. This shall happen in a participatory way, ensuring that decision-making reflects involvement of different regions of the world.
In 2009, IGLYO will celebrate its 25th anniversary. IGLYO as the world’s largest network of LGBTQ youth organisations aims to celebrate this by inviting young people from  around the world for the first ever global LGBTQ youth conference. This event will see the launch of the ‘Yogyakarta youth principles’: a document based on the Yogyakarta principles which will inform LGBTQ young people of their rights in an accessible way. The document will be supported by a campaign and promotion activities in 2010.
Cross-thematic activities
Outside of core focuses a series of activities will take place aiming both at strengthening member organisations and the strengthening of IGLYO.
Under cross-thematic activities, we have also mentioned the ‘supportive’ activities. These are, for example, communication activities which support all other core focuses. It includes the ongoing publishing of the IGLYO printed and digital bulletins, as well the maintenance of the website. In light of IGLYO’s 25th anniversary in 2009, a booklet on the history of IGLYO will be researched and published to commemorate such a landmark event.
In 2008, IGLYO is planning to open an office which will mobilise a lot of the Board’s time and resources. In 2009, a General Meeting of Members is scheduled. In the very same year, IGLYO should also invest heavily in its advocacy work to ensure sufficient funding for the period after 2010.
In 2008, a series of events will be organised that will focus in particular on the strengthening of member organisations.
Promotion of existing research and exploring the possibilities and needs for further research should also be carried out in the coming years.
The Board will have an important task in following the developments around the potential horizontal anti-discrimination directive. Whilst in 2008 lobby work to show the need for this directive has to be carried out, in 2009 and 2010 the Boards will have to invest heavily in demonstrating IGLYO’s potential role in implementing such activity. It is for that reason that IGLYO will host a conference on fighting discrimination outside of employment in 2010.
In 2010, IGLYO aims to organise a contact-making seminar, promoting exchange of experiences and best practices amongst member organisations.
All these activities are in accordance with the 2008 – 2010 Strategic Plan.
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