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This workplan stems from the strategic plan 2008-2010 which will be tabled to the General Meeting of Members that is foreseen to take place in December 2009.  The strategic workplan itself is result of an extensive membership consultation process which has been carried out by the board in 2007. Whereas details of the workplan are still subject to change, we are determined to state that the direction identified in the consultation round provide sufficient basis for this workplan. 
The consultation rounds that the board organized amongst member organisations identified important tasks for IGLYO. From a network that brought together mainly young people to exchange experiences, we now move to a network that increasingly takes up the role of representing LGBT youth member organizations at a political level in Europe. IGLYO increasingly aims to influence the policies that affect the lives of LGBT young people in Europe. 

2008 is a milestone in IGLYO’s history. Our work will focus on the tri-annual strategic plan that resulted from the membership consultation process. It provides IGLYO board with a clear mandate from its member organization to effectively work towards our aim and objectives. For the first time in history IGLYO is planning to open an office in the heart of European policy making: Brussels. To realize the ambitious mission the need for an office has manifested itself clearly. Our ambition needs a home base from where administration and advocacy can be carried out from.
Activities in this workplan have yet not been organised around the thematic fields that have arisen in the strategic plan. The reason for this is that at the moment of writing the strategic plan has not been finalised yet, and in addition needs approval from the General Meeting of Members. It is for this reason that the 2008 workplan still is presented in an ‘old fashion’. 
The workplan is divided in three different parts: 

1. Main activities
In this chapter the different meetings that IGLYO plans to organise in 2008 are described. 
2. Supportive activities
In this chapter you will find the non-meeting activities that IGLYO will undertake to realise its objectives. 
3. Political challenges 
This chapter describes the different political challenges that IGLYO shall deal with in 2008. 
1. Main activities









 
A. “Enlightenment” – Training course
February – Oslo, Norway 

Objectives

· Follow-up to the 2007 study session “Understanding, Developing and Implementing LGBT‑inclusive policies in schools across Europe”, gathering the overall same target group in order to concretely implement the outcomes of a successful study session;
· Enable the exchange of information and experience by providing high-level LGBT youth activists with a first-hand experience of LGBT policy-making and LGBT lobbying in the Norwegian educational system;

· Contribute to positive policy-making at the national level in Norway.

Anticipated results

· Thoroughly increased knowledge and skills on policy-making and educational lobbying;

· Concrete implementation of the Guidelines for an LGBT-inclusive Education published by IGLYO and OBESSU;

· Multiplication of results throughout Europe, and in Norway in particular.

Deliverables

· A five-day-long training course in Norway, hosted by LLH Oslo & Åskerus and IGLYO member organisation Skeiv Ungdom, gathering 30 participants with a strong interest in education and LGBT activism with a high multiplicative potential at national and international levels;

· A comprehensive report, listing the processes and activities which took place during the week, as well as the formal and non-formal outcomes as listed by the team and the participants;

· An enhanced education and social climate for all young people in some schools of Oslo, whose school-wide policies will have been reviewed to include the abovementioned Guidelines for LGBT‑inclusive Education.

Description of activity

The training course will last five days. Throughout the event, participants will be trained on the following themes:

· how to do information work in schools;

· how to develop educational programmes about sexuality and gender identity;

· how to implement the Guidelines for an LGBT‑inclusive Education at school-wide level.

The training course will use examples on good practice and the participants will get the opportunity to explore different programmes, and get the opportunity to create programmes which fits local needs in their own country.

B. Study session: “Making Intercultural Diversity within the LGBTQ Community visible”
Autumn – Budapest, Hungary
Objectives
· To offer a safe and accepting environment in which participants can explore manifold dimensions of cultural diversity within the LGBTQ community; 
· To sensitise the participants on issues of ethnicity / race, culture / tradition and mechanisms of exclusions within the LGBTQ community that result out of these issues; 
· To provide participants with experience and skills to engage in efforts to equality and inclusion; 
· To facilitate the creation of networks which nurtures sensibility and a broader knowledge about mechanisms of cultural exclusion, through which processes of integration can expand and continue 

Anticipated results 
· Increased knowledge on how dialogue can be created between communities;

· A collection of best practices and strategies for such delicate work;

· Participants are equipped with the necessary knowledge and skills to multiply this work in their local communities;
· IGLYO has developed a vision on how it can continue working on this issue. 
Deliverables

· A seven-day long study session in the European Youth Centre in Budapest, gathering 30 participants with a strong interest in Intercultural Diversity and LGBT activism with a high multiplicative potential at national and international levels;

· A comprehensive report, listing the processes and activities which took place during the week, as well as the formal and non-formal outcomes as listed by the team and the participants;

· A collection of best practices which will be made available on the IGLYO website;
Recommendations of IGLYO on how to continue working on the subject. 

Description of the activity 

2008 is the European Year of the Intercultural Dialogue. In this light IGLYO wants to organise a study session that could develop a model to enhance ongoing Intercultural Dialogue within and outside of the organisation. IGLYO aims to bring these people from seemingly different cultural and / or ethnical background together to contribute to the European Year of Intercultural Dialogue by exploring the diversity within the LGBTQ community, exchange ideas and points of views. 

C: Annual conference: “Building and implementing effective strategies in combating homophobia”

Winter 2008, Italy
(conference was originally planned in 2007) 

Objectives
· Provide clear tools and examples of how to build such strategies;

· Enhance analytical understanding of complex problems;

· Strengthen organisations’ competences, approaches and resources;

· Provide an understanding of policies which may support the work of NGOs;

· Share success stories between NGOs.

Anticipated results 
· Participants will have a better understanding on how they can increase the success of their work by employing effective strategies;
· Participants are equipped with the necessary knowledge and are ready to multiply their experiences within their organisations / communities. 
Deliverables

· A seven-day long study conference, gathering 30 participants that can be characterised as (potential) community leaders with a high multiplicative potential; 
· A comprehensive report, listing the processes and activities which took place during the week, as well as the formal and non-formal outcomes as listed by the team and the participants;

· A newly developed original working method that can also help other organisations developing similar training courses. 
Description of the activity 

This conference aims to provide grounds for building effective strategies against homophobia, echoing the message of the campaign “All Different, All Equal”. Developing focused strategies and linking them to experiences gathered in the social field of the organisations’ work would strengthen the effort of the LGBTQ community. Existing strategies could be used as examples, such as those pertaining to policy development, or strategies developed on a rights-based approach.

D. “Empower Thy Peers” – Conference
Spring 2008, Belgium
Objectives

· Increase the capacity of IGLYO’s member organisations by enabling the exchange of information and experience;

· Increase the positive visibility of LGBTQ young people by encouraging peer-based initiatives with a positive outreach to local and national communities;

Anticipated results

· Increased knowledge and skills on community-based outreach;

· Increased knowledge and skills on project management;

· Multiplication of results throughout Europe.

Deliverables

· A five-to-six-day-long conference in a European country, gathering up to 35 participants from diverse backgrounds, with a high multiplicative potential at local and national levels;

· A comprehensive report, listing the processes which took place during the week, as well as the formal and non-formal outcomes as listed by the team and the participants;

· Foreseeable, a wealth of actionable projects, designed by the participants themselves throughout the week and ready to be put into action at their levels, with or without IGLYO’s support.

Description of activity

When it comes to LGBT youth and student issues, a lot of work is axed around helping the community. As a result, there is a strong need for community-sustaining projects, and we believe that no-one can help young people better than… young people. When empowered, young people can have an unequalled enthusiasm to help their peers, as well as the experience to do so for often having gone through the same problems.

Two aspects are equally important; firstly, these actions ought to be community-based in order to adequately serve the needs of these communities. Secondly, these approaches should be project-based, mainly for managerial reasons: they are more limited in time and resources, and therefore easier to design and run in youth NGOs.

It is one of IGLYO’s essential roles to empower organisations to run such projects, and by multiplicative effect empower their young communities.
2. Supportive activities








 

A. Communication

Objectives:

· To ensure the continuity of IGLYO communication tools for long term;

· To support the communication between Member organisations and at the same time widen and strengthen the IGLYO network;

· To disseminate information on decision-making processes, exchanges, press news, NGO-relative information and funding opportunities from around Europe;

· To encourage the sharing of information, experiences and working methods as a way to mobilise young people in their fight against discriminations.
Anticipated results:
· Increased visibility of IGLYO and its member organisations’ best practices and the realities of LGBT young people living in Europe;
· Continued recognition of IGLYO as a European stakeholder in the field of LGBTQ youth activism.

Deliverables:

· Website

IGLYO aims to build a new Web-Platform which will substitute the current CMS (content management system), this in order to overcome limitations that the actual system entails and in order to offer a more accessible and interactive interface to all users.

Secondly IGLYO aims to maintain the popularity of the website and its position in top-ranking search results for issues related to “LGBT youth and student” in the world. 

· Virtual Bulletin

IGLYO will maintain the monthly virtual bulletin as one of its communication tools, which effectively reaches out to LGBTQ young people and students from different backgrounds, as well as sympathisers to the LGBTQ movement worldwide. A new editorial format and an automatic distribution tool will be developed in 2008.

· Printed newsletter: “IGLYO on…”

IGLYO will improve its printed newsletter as it appeared to be an effective tool for providing better lobbying, networking and informational support for LGBTQ youth and student organisations in Europe and beyond. Consequently, the Communication Team will present it with a new editorial format. In 2008 four more volumes will be issued, in a 20-pages format. IGLYO will consider to offer a subscription plan for individuals and groups out of our network interested in supporting our organisation.

· Survey on Communication 

In light of the experience gained in the last two years, the Communication Team will run a survey call over the means of communication; this survey would be open to member organisations and to visitors of the www.iglyo.com website. The results will help the Team in the process of reviewing and redesigning the tools which are already in place.
· Communication Guidelines

The results of the survey on communication will also set roots of the process of refreshing the IGLYO communication approach. The Communication Team would work on developing guidelines and templates necessary to ensure full consistency of the IGLYO ‘corporate image’ and of its different features in Communication. 

Description:
IGLYO has taken important steps in the past to enhance its communication strategies; it is aiming to maintain the existing means which improved its internal and external communication. This is part of the priority to give visibility to LGBTQ issues in the public area, through the dissemination of accurate information. This fits in the overall tendency for a more professional approach in IGLYO’s work.

The Communication steering team will oversee the planning and execution of all the projects related to external communication, and will act as a consultant to the Board in implementing its communication strategy. The team will also keep contacts with external volunteers and experts whom will contribute on regular or occasional basis to the completion of the different projects. 

The team will ensure IGLYO communication tools to remain up and running in the long term. This by constantly looking for more support of volunteers whom will propose to cover on casual/regular basis the following roles:

· Web CMS manager: with a knowledge of content-management systems, static HTML and CSS, the manager is in charge of editing the website's content on a regular basis, to reflect the current activities of IGLYO and keep the website up to date 

· Bulletin content manager: whom will manage the structure and content of the online bulletin in co-responsibility with the Board. 

· Article editors: writers to publish short-length articles in the monthly online bulletin. 

· Proof-readers: For the various articles and publications. An excellent level of British/international English is required. 

· Graphic designers: For the evolution of the website, and of all IGLYO publications.

The communication aims to meet twice a year, and shall try to ensure the presence of at least one member during the main events in order to ensure communication coverage. 

B. Partnerships and cooperation
The legitimacy for partnerships and cooperation with a variety of other organisations stems directly from the Strategic Plan. For IGLYO to successfully achieve its strategic objectives it is highly necessary to work together with a great variety of partner organisations. Shortly we give a short breakdown of what key partnerships in the coming year entail. 
ILGA-Europe
· IE supports IGLYO’s participation to relevant EU events and meetings, e.g. help with lobbying for “invitations” when necessary, or introductions to relevant departments of the European Commission;

· ILGA-Europe and  IGLYO cooperate on the submission of policy papers, positions and consultations, where relevant;

· Participation in each other events to ensure synergy and to prevent from duplicate efforts; 

· IGLYO involvement in steering team on potential ILGA-Europe research on LGBTQ youth and students in Europe;

· When relevant, we work jointly on policy positions. 
ILGA

· IGLYO and ILGA will continue to work on the promotion of the global LGBTQ Youth mailing list;

· IGLYO and ILGA will co-organize a workshop on LGBT youth issues at the ILGA world conference in Quebec, which will be used to focus on the global LGBT youth conference that IGLYO is planning to host during its 25th anniversary in 2009;

· In conjunction with ILGA IGLYO shall gather a group of experts that can cooperate on developing the Yogyakarta principles into an useful awareness raising and advocacy tool for LGBT young people at a global level. 
European Youth Forum

· Participation in Youth Forum activities to ensure mainstream policy making and network with various other European Youth and students organisations;
· Contribute to Youth Forum policy development where relevant;

· Representation in Council Of Europe Affairs Commission to contribute to the work of the Directorate Youth and Sport of the Council of Europe.
Party Political Youth Organisations

· Mutual participation in events to build common understanding and support policy development and realise mainstreaming of LGBT issues in the work of Party Political Youth Organizations;
· Further develop contacts in Party Political Youth Organisations to enhance a positive effect on policy development in the European Parliament. 
ESU and OBESSU

· Further policy development of equality and diversity work at European secondary schools and in higher education should take place in continuing partnerships with OBESSU and ESU;
· A practical exchange of good practises and experiences should ensure that member organisations can directly benefit from these relations. 
Other (Youth( organisations

Through the past years IGLYO has build extensive contacts with a wide variety of partner organisations. IGLYO’s long-time wish is to equip these partnerships with a more solid basis, preferably in a project based approach through which mutual learning can take place. In 2008 IGLYO wants to further explore whether there is support for such project amongst member organisations, and how such project can become instrumental in bringing change for LGBTQ young people and students in Europe. 
At the same time IGLYO is very receptive to other forms of cooperation. It intends to be an expert on LGBTQ youth and student issues in Europe. As such it can e.g. contribute to the work of other organisations by providing presentations or articles. 
IGLYO in particular shall put efforts in exploring possibilities to establish partnerships that allow to setup long term structured cooperation promoting intercultural and interreligious dialogue. This focus will concretely entail potential project development with other youth organisations. 

C. Steering Teams 

In previous years the only successful steering team has been the communication team. The most probable reason for the lack of success in other steering teams is that they did not have the opportunity to organise physical meetings. Due to this lack these teams have insufficiently been able to develop a common understanding of the issues that the respective steering teams should work on. 
It is for this reason that the board hopes that the GMM will order the establishment of two new steering teams, which could be equipped with small meeting budgets. These steering team should be pilot teams, replacing the old steering teams. At the same time the Communication team will no longer be a steering team; it has become an operational team within the organisation.

By enabling these pilot teams to develop projects within the organisation IGLYO board will be able to ‘outsource’ some work to groups of experts. Focus of these teams should be policy development and/or project development – ensuring an effective materialisation of the efforts made by these teams. 

Potential subjects of the steering teams shall be presented to the General Meeting of Members the end of 2007, where the meeting will make a final decision on the matter.  
D. Board Meetings and Board representation
In 2008 IGLYO will continue using board meetings as a tool to meet with members organisations. It is for that reason that board meetings have been planned in different cities throughout Europe. By doing this a bigger part of the constituency of member organisations gets the chance to learn about IGLYO, and at the same time the board gets a better understanding of the work of member organisations. At the same time these occasions have proven to be a useful ‘tool’  for member organisation to use the board’s presence to address local or national policy makers and/or researchers. IGLYO hope that member organisations will continue using these opportunities. 
At the same time IGLYO board intends to attend activities that members organise upon invitation of members. 
E. Secretariat: opening office and potential staff  

There is a reasonable chance that IGLYO in 2008 will have sufficient resources to open a small office with one employee in Brussels. The main advantage of an own office is that the main administrative tasks can be delegated to the employee, ensuring a greater continuity of the organisation. At the same time it will enable the board to further focus its efforts. 
It is already evident that the office can by far not take care of all organisational aspects that the organisation needs to carry out. The communication team will remain necessary, and also the organisation of activities will still heavily rely on board members. 

Depending on the available budget the employee should however coordinate the necessary office work, as well be a local alley for partners and institutions in Brussels. IGLYO board is seeking to optimize the position of this employee/office in cooperation with ILGA-Europe. This can potentially mean sharing office spaces and other resources. 

This process is expected to take an considerable amount of resources from the incoming board. 
3. Political challenges
 







 

IGLYO is increasingly taking up a role of advocate for better policies that concern LGBTQ young people and students in Europe. It can do so by trying to influence the policy development that takes in European institutions. At the same time IGLYO can facilitate the building of understanding on how such policies are shaped amongst member organisation. For this to be successful, it is increasingly necessary to formulate clear political message. In this workplan the board for the first time gives an overview of the political challenges that are ahead of us in the coming year. 
European Parliament
In 2008 the European Commission is likely to propose a horizontal anti-discrimination directive, which will protect people from discrimination in all fields outside of employment. For IGLYO its important to continue sending a positive message to the European Parliament to ensure the support of the Parliament towards such directive. It will do so by in particular promoting the comparative research on education that will be presented in the European Parliament in spring 2008. At the same time IGLYO will setup a campaign on discrimination that young people experience outside the field of employment and in particular in the field of education.  
At the same time IGLYO should include a strong message in its work that the Parliament should urge the Commission to support the work that LGBTQ youth and student organisations can undertake to support these efforts. Concretely such advocacy should be focused on a further materialisation of the support to the work that IGLYO undertakes, with the focus on an increased administrative budget ensuring the continuity of the organisation on a long term.
Elections for the European Parliament will take place in 2009. In 2008 it is already important to follow the developments around these elections to ensure that a new Parliament will continue to be at the forefront of protecting human rights. 

IGLYO will continue to use its contacts with the Intergroup on LGBT rights to realise the abovementioned. Also it will seek contact with rapporteurs on issues that are in particularly relevant to LGBTQ youth and students, such as education and (mental) health. 
If necessary IGLYO board will lobby the European Parliament (in cooperation with other youth organisations) to adopt the guidelines of the Youth Program. For a better use of the program it is necessary that the program becomes of better use to international youth and student organisations. This would help IGLYO to use the program to obtain co-funding for its activities. 
European Commission

IGLYO will continue lobbying the European Commission to ensure that LGBTQ young people’s issues are reflected upon in the work of the Commission. Special focus should remain on the inclusion in the work that the Commission is undertaking in the fields of (mental) health and secondary and higher education. This entails the participation in further consultations that the Commission will undertake, but also ensuring that the Commission is aware of the situation of LGBTQ youth by ensuring a proper dissemination of IGLYO reports to the Commission and developing contacts with the relevant desk officers at the Commission.  
Regarding the anti-discrimination work of the European Commission IGLYO in 2008 will focus on two priorities: 1) ensuring that the development of an horizontal anti-discrimination directive receives a broad support within the Commission and amongst member states; 2) ensuring that within the development of such work it is well understood that civil society and in particularly youth and student organisations working on minority issues should play a central role in the implementation of such work. 

Fundamental Rights Agency
The EU agency for Fundamental Rights started its work in 2007 and aims to provide assistance and expertise relating to fundamental rights to institutions and authorities of the Community and its Member States. It collects data and information and carries out research and analysis, all in cooperation with civil society. The first task that the FRA received is a study outlining the situation of homophobia in the EU – a study that shall be undertaken in 2008. IGLYO will try to provide relevant information regarding LGBTQ youth and students towards this study, as well it shall advocate for this study to be a solid basis on which the FRA can continue working on homophobia. IGLYO will also try to underline the need for actions in those areas where young people and students are concerned in the study. 
Council of Europe
The Council of Europe, and in particular the Commissioner of Human Rights, has increasingly worked on raising issues regarding sexual orientation and gender identity in its working areas in the past years. The Directorate Youth and Sport has been instrumental in realizing a considerable part of IGLYO’s work, and will continue to do so in the coming years. Through the participation of an IGLYO member in the Council of Europe Affairs Commission (COEACOM) IGLYO will ensure to be kept informed on the work of the DYS and try to influence it where necessary and possible. 
For IGLYO the work of the Council of Europe is very important, no in the last place because it covers countries that are not a member of the European Union. It shall therefore also increasingly follow the work of the Parliamentary Assembly (PACE), that has increasing tendency to discuss issues regarding LGBT people (in particular within specific sub-committees). 
The All Different All Equal campaign which took place in 2006/2007 has ended, but IGLYO will call upon the Council of Europe to keep its spirit alive by reiterating the message of the campaign wherever that is relevant. In 2008 the Council of Europe is expected to officially launch a new broad human rights campaign, which IGLYO will use to address the issues of LGBTQ young people and students. 
OSCE 

The Human dimension of the work that the Organisation for Security Cooperation Europe (OSCE) is carrying out has traditionally always had a strong focus on issues regarding national and religious minorities, fading away the position of LGBTQ young people. Education and young people is increasingly becoming a central message at the OSCE agenda – and IGLYO will try to influence this agenda by bringing to the core of the OSCE’s work the position of LGBTQ young people and students. It can only do so by trying to attend relevant events and establish a dialogue with the ODIHR office of the OSCE.
United Nations 
Various member organisations have spoken about the desire for IGLYO’s work to have a more global outreach. On a political level such could happen by addressing the rights of LGBTQ young people and students within human right frameworks of the United Nations. The board recognizes that IGLYO currently does not possess on the necessary knowledge to do so. However, through the international LGBTQ Youth global mailing list that was started in 2007 IGLYO hopes to build an global network of LGBTQ young people and students. 
In 2009, when IGLYO celebrates it 25th anniversary, it is expected that a global LGBTQ Youth and Student conference can be organised, developing principles that reflect the social and legal rights that are internationally recognized. In this light IGLYO shall in 2008 developing networks and potential ideas through which such ambition can be realized.  [image: image2.png]
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