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Introduction

IGLYO Board is proud to present you the narrative and financial report covering the period January 2003 – November 2005. It should be noted that the current Board’s mandate has been between December 2003 and November 2005. 

It has been a challenging period for IGLYO. Besides organising and carrying out two study sessions and three conferences with a small number of people over a period of two years, we had to focus heavily on problems arising from past administrations. All possible efforts have been made in restructuring IGLYO and preparing the organisation for a future with huge potential. 

All this could not have been done without the help of many people. They supported IGLYO Board through their trust. More so, it was their encouragement, their suggestions, co-operation and their belief in the Board’s work, which kept us going. 

This report describes the activities, which have been carried out during our mandate. We have chosen not to focus too much on the problems we have been facing. We believe that IGLYO’s future needs to be emphasised and this is what we are passing on to the new IGLYO Board.  It is here that you will read more about experiences in Sofia, two study sessions in Strasbourg, and a second Women’s conference. 

Signed by,

Jasna, Ruth, Bjorn, Jelena and Olga 

IGLYO

IGLYO is the International Lesbian, Gay, Bisexual and Transgender Youth and Student Organization. It was created in 1984 as a reaction to the need for better co-operation among regional, national and local LGBT (lesbian, gay, bisexual and transgender) youth and student organizations. Today the IGLYO network is an important LGBT youth meeting point in the European region, having member organizations in almost every European country and beyond. IGLYO is registered in Amsterdam, the Netherlands.
Objectives
The main objectives of IGLYO are to:

· Combat the discrimination and persecution of young lesbian, gay, bisexual and transgender youth; 

· Promote and support the emancipation of lesbian, gay, bisexual and transgender youth;

· Support partnership, co-operation and joint strategies on national and regional level.

Activities
IGLYO seeks to reach its objectives by collaborating with different institutions at different levels.  It carries out its work by collaborating with the Council of Europe and the European Commission in order to promote the participation of young LGBT and their rights. IGLYO works to influence these institutions to support and include LGBT youth in their policies and lobbies that the voice of LGBT youth is heard throughout these institutions’ working priorities.  

However, a substantial amount of IGLYO’s work is carried out by working with its member organizations.  Every year IGLYO organizes an international conference or study session with a particular theme (such as Media, Health, Education, etc) reflecting the needs to be tackled by and for LGBT youth.  At these conferences, up to 50 people gather and work together for a week and apart from the theme personal experience in the field of the LGBT youth work is discussed and exchanged in workshops. Intercultural learning, exchanging new skills and international networking are typical examples of what IGLYO provides to its members. By doing this we aim to strengthen the capacities of member organizations and stimulate cross-border cooperation and joint projects. 

IGLYO is a major source of information relevant for local youth groups and organizations. IGLYO’s work aims to build the capacity of its member organizations by providing spaces where information could be exchanged and shared.  Through the IGLYO network, member organizations could also discuss best practices and liaise to develop joint projects, which target the organizations’ developmental plans (whether on a local, national and/or regional/transnational level).

IGLYO is involved in political work. It participates in youth structures on European and International levels. IGLYO is, among others, a full member of the European Youth Forum and ILGA-Europe (the European branch of the International Lesbian and Gay Association) and co-operates with the Directorate of Youth and Sport of the Council of Europe. Through its different events, IGLYO is able to analyze existent policies on LGBT issues and contribute to setting up better strategies to fight the discrimination of LGBT people. The spaces created by these events help IGLYO in developing a wider and stronger LGBT youth network on an international level, promoting values of acceptance and non-discrimination as well as increasing the participation of young LGBT in the democratic decision-making in their respective countries. Our cooperation with faith based organizations, but also with student organizations (such as OBESSU and ESIB) are an essential element of relating IGLYO with organizations working in different fields. 
History
In 1984, the Dutch Gay Youth Platform (LHJO) hosted the first International Gay Youth Congress and Festival in Amsterdam, the Netherlands. The participants regarded the event as such a great success they decided to arrange a follow-up. In 1985, Ireland's National Gay Federation hosted the second Congress in Dublin.

At the Dublin conference, plans were made to establish a facility to collect and distribute information about lesbian, gay, and bisexual young people and their groups.  The youth group of Norway volunteered to organize the International Gay Youth Information Pool (IGYIP), as well as host the Third Congress. At the end of the conference in Oslo, it was decided to establish IGLYO as a permanent organization for Lesbian, Gay and Bisexual youth.

In order to fulfill its goals IGLYO has firmly committed itself to the struggle against sexism and racism. The organization practices a policy of positive discrimination for women, ethnic minorities, people with varying abilities and members of other traditionally under- represented groups.

Activities (Overview)

1984 

First get-together of international LGBT youth (Amsterdam).

1986
IGLYO officially established (Oslo conference).  Office was in Amsterdam. It focused mainly on Northern Western European countries.  

1992 

First conference with CEE participants and opening of Bratislava office 

1994
Opening of office in Amsterdam with an annex in Washington (both run by volunteers)

1996

First ever LGBT youth conference in CEE (Budapest, Hungary).

1997 

First conference in Southern Europe (Pisa, Italy).  

1998
Organizing conference together with Gay Pride in Amsterdam.

2000
Opening of an office in Stockholm and Ljubljana

2000
First women’s conference (Berlin, Germany)

2001                
Publication of the IGLYO manual for member organizations

2001                
Contribution to the LGBT Travel Conference (Washington, USA)

2002
IGLYO International Hearing on the situation of LGBT people in accession countries to the European Union (Ljubljana, Slovenia)

2002
Publication of Mind the Gap: A report of the IGLYO Hearing on LGBT youth in EU accession countries.

2002                
Contribution to the ILGA-Europe conference (Lisbon, Portugal)

2003                Study Session entitled “Overcoming Homophobia: Towards an inclusive social policy for LGBT youth” (Budapest)

2003                
Annual Conference “Pride in Activism” (Lisbon, Portugal)

2004          
Study Session entitled “Media Works: LGBT youth representation in the Media”

2004             
Annual Conference “LGBT Youth Inc: Past, present and future of LGBT youth organizations” (Sofia, Bulgaria)

2004
Second Women’s Conference, “…and a body of our own: identity, body image and gender/sexuality” (Opatija, Croatia)

2005
Study Session entitled “Bullying and Isolation in Education” (Strasbourg)

2005
Annual Conference “Economics of Gender: Belonging to and Seeking Understanding(s) of Gender” (Krakow, Poland)

Relationships with other institutions/organizations

ILGA-Europe (www.ilga-europe.org)

ILGA-Europe stands for International Lesbian Gay Association, and is a Member based organisation open for LGBT NGO’s in Europe. Like IGLYO it protects and promotes the rights of LGBT people in Europe. This year IGLYO and ILGA-Europe started working on a joint publication addressing the issue of Social Inclusion concerning LGBT young people (see work plan). 

European Youth Forum (www.youthforum.org/en)

IGLYO is full member of the European Youth Forum, and therewith presents LGBT issues directly into this decision making European Youth  body. IGLYO regained its member’s participation rights after a longstanding issue on unpaid membership fees was solved this year (2005). IGLYO will get back its voting rights from April 2006. 

ESIB

IGLYO holds an observer status in the National Unions of Students in Europe, through which it represents the needs of LGBT young people within this organisation.  

EuroMed Youth Platform

IGLYO became a member of this Platform in 2004 after it recognised the need for representation of  LGBT young people within the Southern Europe and Mediterranean regions.

Structure

IGLYO currently has around 30 member organizations in different European countries and these include local and national LGBT organizations. IGLYO is open to any youth and/or student group which is either autonomous or forms an integral part of another organization, which also consists mainly of LGBT youth.  IGLYO defines youth as being under the age of 27. Actual members are youth groups that deal with coming-out, social groups for young LGBT, political and activist groups, as well as local, regional and national networks and/or organizations for all LGBT.

Most of the organizations’ work is a combination of human rights work and lobbying, provision of support services (such as counselling and advice on various issues, and phone help lines), working in the field of discrimination of young LGBT particularly in relation to culture, media, raising awareness, etc.

IGLYO is governed by an Executive Board, which is elected by members at the General Meeting of Members. The Board together with member organizations is responsible for the development and direction of the organization.  Moreover, the Board takes care of the day-to-day operations of the organization.  All the work is done on a voluntary (non-paid) basis. The governance system has changed over the years where more representatives from member organizations are encouraged to get involved in IGLYO’s work, such as representing IGLYO in events, working together with the Board on specific events and/or issues (such as conferences, website maintenance, setting up of steering teams).

As pointed out above, the target groups of IGLYO are organizations, that are operating on the local, national and regional levels which comprise mainly of LGBT youth.  In the last few years IGLYO has experienced a shift in target groups:

· There has been more focus towards Central and Eastern Europe, South Eastern Europe, Southern Europe and Mediterranean. 

· Encouraging non-LGBT young people to attend IGLYO’s activities.

· Promoting women as leaders within IGLYO and their home countries.

· Encouraging participation of transgender youth.

The role of people who benefit from IGLYO is important for the decision-making process of the organization. IGLYO survives through its network of young people across a wide range of countries.  Thus IGLYO’s 20 years of existence is the best evidence of how young LGBT people have benefited throughout the years.  Their participation and input shapes the organization’s character.

One of the organization’s policies is that members of the Executive Board should come from different countries whilst being members of IGLYO’s member organizations. This enables IGLYO to identify its priorities and develop its work on the basis of the needs of LGBT youth.  

B. Narrative Report January 2003 – November 2005 

2003

In June 2003, IGLYO organised a study session entitled “Overcoming Homophobia:  Towards an inclusive social policy for LGBT youth” held at the European Youth Centre in Budapest. This occasion brought together youth from different organizations from across Europe with the main purpose to analyze already existent policies on LGBT issues and to set up better strategies to combat discrimination against LGBT. In October of the same year, the annual conference titled “Pride in Activism”, which took place in Lisbon, addressed different types of activism in relation to LGBT youth. Moreover, participants were able to share their experiences and discuss ways for developing capacity-building strategies to increase the visibility of young LGBT people. The conference was attended by thirty (30) young people from across Europe. 

The present Executive Board was elected in Lisbon in October 2003 and almost two months later the exiting Board and the new Board members met for a ‘handover meeting’ in Amsterdam where orientation/induction training was provided by COC Nederlands.  It was through this meeting that the new Board found out about the financial situation of IGLYO.  Armed with a substantial amount of debts (over €5000) and having no funding applications submitted, the Board had to find ways and adopt measures to improve the finances.  The new Board discussed and agreed on a division of tasks as a way to keep in contact with the various institutions and organizations, such as Council of Europe, European Youth Forum and ESIB.  Barely a month after the handover meeting, there was a resignation of one of the board members.  

2004

The present Board organised its first activity in March 2004.  The study session “Media Works”, held at the European Youth Centre in Strasbourg dealt with Media and LGBT youth response. During this study session the role of media in LGBT Youth work was discussed in depth. The session was characterised by its skill-based approach where participants were trained in essential media skills and competences. Thirty-five (35) young people representing over 20 different countries were present in this session.
Following that, IGLYO re-established contacts with different funders with the aim to discuss IGLYO’s financial situation whilst trying to raise and establish more funds for the coming working year as well as to reach sustainable financial policy.  Contacts were re-established with the Council of Europe and the European Youth Forum and these enabled further discussion but also a greater participation of IGLYO within the Youth Forum. At this time contacts with the European Youth Forum were also successfully re-established. The majority of the existing debts were made-up of unpaid membership fees and the process of re-establishment led to the start of a fundraising campaign, which was successfully finished by the end of 2005. This campaign released IGLYO of the debts towards the European Youth Forum. Other financial contributions also created financial certainty, as a financial buffer has been built up. 

By August 2004, the Board had changed its character – with a resignation in December (2003), May (2004), June (2004), and another one in October (2004) the remaining members (3) had to find an alternative to this Board drain.  Two persons were asked to join the Board - Björn van Roozendaal and Olga Chajdas.  This addition proved to be significant since the work invested is reflected in the present situation of IGLYO.  In August, the Board had a meeting in Amsterdam where it thoroughly discussed IGLYO’s vision and the Board’s strategies to work towards that future.  The Board had lengthy discussions on the ways to ensure sustainable development and continuity within the organization and how to reposition this and IGLYO’s vision within its work.  IGLYO Board has discussed the need to properly translate IGLYO’s statutes (from Dutch to English), since this has not been done in many years.

In October 2004 IGLYO attended the ILGA-Europe Conference in Budapest, Hungary. The attendance during the ILGA-Europe conference led to the re-establishment of a relationship with ILGA-Europe and formed the basis for future co-operation with national LGBT organisations as well as with ILGA-Europe itself. During the conference IGLYO organised a workshop on Education. During the same month, the conference rightly entitled, “Past, present and future” provided an insight of IGLYO but also enabled participants to discuss organizational issues, such as continuity and sustainability, both of which are faced by all organizations.  The conference restored a certain trust in IGLYO, particularly with the increased interest and will of a number of participants to get more involved and take a more active role.    

Two months later, the second IGLYO Women’s Conference was held in Opatija, Croatia.  Similar to the Annual conference the Board members and the respective preparatory team managed to create a comfortable and safe space for young LGBT women to gather and discuss. The conference, “…and a body of our own: identity, body image and gender/sexuality” gathered 25 young women from all over Europe and beyond, aiming to create safe environment where different topics related to body image(s), cultural influence on the creation of identity related to gender expression and sexuality were discussed. We were dealing with wide range of issues concerning our female identities seen through the lens of tradition, religion, (dis)ability, pop-culture, media – emphasizing the importance of our own experiences of being stigmatized and the way young women in minorities are ‘excluded’ from the production of culture. The conference emphasized the need of further development of women’s specific issues within IGLYO. With regard to these activities, it should be noted that both conferences were mostly supported by the European Youth foundation (Council of Europe) whilst through the Women’s Conference, contacts with Mama Cash foundation and the Global Fund for Women were strengthened.

In December 2004 IGLYO attended the conference organised by the Dutch Presidency of the European Union: “Mainstreaming of sexual orientation Issues”, held in The Hague, The Netherlands. The event was organised by the Dutch member organization for integration of homosexuality COC Nederlands with the help of Dutch presidency and ILGA-Europe. The event provided a space where various recommendations with regards to LGBT issues were developed and later presented towards the officials of EU with the aim to better the existing policies pertaining to sexual orientation issues. The ultimate vision of the event (and similar future events to be organised) is to mainstream the issues pertaining to sexual orientation in order to integrate it fully within the European policies.    

During the same month, IGLYO attended the information day on fundraising organised by the European Youth Forum.  The Youth Forum organises this fundraising day every year as a way of providing its members with relevant information on possible European funders, with a specific focus on the funding application of an administrative grant towards the European Commission. 

2005

During February 2005 IGLYO sent five delegates to the “Lesbian Lives Conference” in Dublin, Ireland. The Conference was organised by WERRC (Women’s Education Research and Resource Centre – University College Dublin). This event was a follow-up for interested attendees of the Second Women’s Conference. It was of great importance for IGLYO, since young women related to IGLYO had an opportunity to participate in a conference with academic focuses, to experience an open and supportive environment as well as to encourage them to get the chance to merge academic approaches with their activist work.  

In March 2005 IGLYO presented its work during the Queer Easter camp, taking place in Berlin, Germany. This annual conference was organised by ECOSOC, an organisation of European Socialists. IGLYO was invited to implement a workshop on sustainable development and continuity within the LGBT organizations and/or groups. The event was a success for organizers as well as IGLYO since the workshop was one of the most successful and the topic proved relevant to the attending participants.

In April 2005 IGLYO organised the Study Session “Bullying and Isolation in Education”, in the European Youth Centre, Strasbourg, France. The study session gathered 35 participants representing 25 different Council of Europe member states. The study session addressed best practices and bad examples of LGBT youth in educational systems. One of the most significant outcomes of the session was the distinction between the Western Europe and Southern/Eastern Europe based organizations. The organizations from the last named region were hardly familiar in dealing with sexual minority issues in educational systems, whereas some Western countries have already implemented these issues in school curricula. The study session was an important momentum to exchange information and to look into measures needed in the future. Follow-up on the session will be given by increased work on social inclusion issues, especially concentrating on the transition of LGBT Youth from School to Employment. Following this study session IGLYO, in close collaboration with ILGA-Europe, got on a project, which deals with different educational scenarios across Europe.  The compilation of information and research gathered will be presented in a publication toward the second half of 2006.
IGLYO attended the Conference “Monitoring human rights violations”, organised by ILGA-Europe in Krakow, Poland. The session dealt with two subjects: 1. Fundraising and 2. Monitoring Human Rights Violations’. Contacts with mainstream organizations working on Human Rights were established (Human Rights Watch, ODIHR, OSCE) and contacts with LGBT Youth organizations where re-inforced. ILGA-Europe strongly encourages LGBT organizations to monitor Human Rights Violations, and for this sake the conference offered place to be trained on tools to organize qualitative monitoring.  During the event a Pride march was planned to take place however it was cancelled in the last minutes, due to safety issues.

IGLYO also participated at the European Youth Forum Council of Members Meeting (COMEM), taking place in Brussels, Belgium. It was for the first time since 2001 that IGLYO participated in this statutory meeting again. The meeting was two full days and brought 150 representatives altogether.  The representatives, who were all EYF’s members, were coming from 90 National Youth Councils and International non-governmental organizations. The COMEM takes place twice a year and is hosted by one of the member organizations. The information presented at this meeting is mainly the presentation of the past and future activities of the EYF, though regularly also various elections to different bodies functioning within EYF take place at such events. Even though there is no concrete space provided for networking or developing possible joint co-operation, the social space in the evenings usually serves this purpose and additional meetings on different issues are regularly organised after the official programme.        

IGLYO Board has worked on strengthening its contact with the member organisations.  Initially, no full list of member organizations was available and the only channels were the few mailing lists established after IGLYO’s events.  It was for this reason and others that, during the summer of 2005 the Board embarked on a ‘campaign’ to re-establish contact with members, as well as inviting organizations to join IGLYO as well as confirming their membership status.

May: Council of Europe, Commission of Health:  presentation by Maxence de Barros, on behalf of IGLYO

The Directorate of Youth and Sport within the Council of Europe invited IGLYO to be present during the Council of Europe’s Parliamentary Assembly’s sub-committee meeting on Social Affairs, which took place in the European Youth Centre in Budapest the 20th of May 2005. IGLYO was asked to contribute with its experience to raise issues on HIV/Aids during this session. IGLYO invited Maxence de Barros (Homozygote, France) to represent IGLYO during this session. In co-operation with the board De Barros prepared a presentation reflecting the grass-root experiences in the specific field of the prevention of Sexually Transmitted Infections (STIs)/ HIV/AIDS. The presentation was a big success where the most remarkable input was probably the display of a dental dam to the Committee. The presentation formed the ground for the establishment of a Steering Team on HIV/AIDS issues, since the current Board believes that the capacity of IGLYO in this field can be easily increased.  
May: Board meeting, Ljubljana, Slovenia

This board meeting was important from several points. Besides discussions and decisions taken on short-term immediate projects IGLYO was to implement within the work plan 2005, this was also one of the first meetings of the board 2004-2006 where the focus was mostly put on sustainable development of IGLYO and long-term structural projects which would be securing the organizational continuity. 

June: Study session “All Different All Equal”, Strasbourg (organised by Minorities of Europe (MoE) and Young Women from Minorities (yWFM))

The study session had the aim to revise the results of the “All Different All Equal” campaign that marked the 1990s in Europe. As the first campaign had quite a narrow focus on racism and anti-Semitism, the recommendations were made towards the CoE and EYF (the main organizers) to extend the scope and also to make other forms of discrimination more visible and assertive. 

June:  Election of Jasna Magic on the Board of yWFM.

IGLYO’s present chair, Jasna Magic was elected on the Board of young Women from Minorities (yWFM).  This election is seen as significant both for IGLYO and yWFM since on one hand the voices of young LGBT women is being represented within the representation of other women in minorities, and on the other hand IGLYO will be able to get a more inclusive and diversified view of young LGBT women within other minorities.

Seminar “Breaking Taboos”: IGLYO participation represented by Fabio Sacca.

IGLYO supported Fabio Sacca (Arcigay, Italy) towards attending this seminar as a part of IGLYO’s decision on broadening its representation as well as involvement of their members. The “Breaking Taboos’ LGBT camp is organised in co-operation with groups from eight European countries (Switzerland, Liechtenstein, Iceland, UK, Spain, Romania, Hungary, Poland), and it is funded by the European Youth Forum. These LGBT youth camps deal with topics such as media, youth LGBT activism, etc.

September: Board Meeting, Beekbergen (Netherlands).

This board meeting was the last board meeting of the Board 2004 – 2006. It took five days and a lot of past issues were discussed and dealt with, in order to solve any existing unclear situations/issues before the new Board is sworn in. A lot of focus was put on securing a sustainable long-term structure of IGLYO and to secure a steady organizational growth whilst expanding the work areas IGLYO aims to cover in the future.   

September:  Council of Europe, Conference for Ministers for Youth: IGLYO presented a statement and a workshop on gender-based violence.

Represented by Bjorn van Roozendaal, IGLYO achieved great success on this conference with the European Ministers for Youth. This conference was very important for IGLYO because it addressed LGBT issues making the problems faced by LGBT youth more visible and transparent. Moreover IGLYO brought to the light argument based on its own experiences of working with various organizations.

October:  ILGA-Europe Conference, Paris (France) 

IGLYO presented a workshop on the Publication on Social `inclusion, which will be published in co-operation with ILGA-Europe. Moreover, Ruth Baldacchino was elected as reserve Board member for ILGA (World) and ILGA-Europe. The conference was an important momentum for re-establishing contacts with member organisations. 

October:  Meetings with European Youth Forum Council; ILGA-Europe advisory committee (on publication)

The Board had various meetings during the month of October, particularly with the European Youth Forum Council

ILGA-Europe advisory committee is made up from representatives of ILGA-Europe staff, IGLYO Board and independent contributors. The advisory committee is responsible for drafting the terms of reference for the researcher, assessing the tenders for the researchers, revising a mid-term report made by the researcher, revising the final version of the publication, and advising on the organisation of the hearing.

Symposium All Different All Equal: IGLYO represented by Beverley Craig, Maxence de Barros and Fabio Sacca.

During the Second Symposium All Different All Equal three representatives from Member Organisations were asked to represent the needs of IGLYO. The final priorities of the campaign were discussed and the outcome was the inclusion of ‘Sexual Minorities ‘issues in a significant place in the campaign. Unfortunately these outcomes were not recognised by the Secretary General of Council of Europe Terry Davis, who declared that concerning issues could be brought forward to the European Court of Human Rights. His statement strongly de-motivated attending participants.  

November: attendance to European Youth Forum Council of Members (11 & 12 November 2005, Brussels Belgium)

The Council of Members (COMEM) of the European Youth Forum gathered 120 Youth delegates representing national Youth councils and International Youth

Movements. 

Its aims are the exchange of information between Member Organisations (MO’s)and statutory obligations. During this COMEM the new members of the Advisory Council to the Council of Europe were elected. IGLYO nominated Ruth Baldacchino, whose nomination was invalid due to the debts to the Youth Forum. The political profile of the COMEM is high, besides elections for several statutory bodies resolutions are handled and changes in the statutes of the Youth Forum can be adapted.

Procedures are clearly explained during the COMEM itself. The high political character manifests itself mainly through lobbying for the elections. Different organizations try to form coalitions when it comes to voting. A group of INGYO’s set up a similar group within the Forum, in which IGLYO is included. The group meets via the internet and discusses together resolutions and votings.

Concrete results within this meeting included the following:

· The Cypriotic Youth Council is putting pressure on the gay movement in Cyprus in order to start a youth department.  IGLYO was encouraged to visit this organisations next year in order to support them and inform them on IGLYO activities.

· FYEG (Federation of Young European Greens) wants to link IGLYO to one of its member organisations.

· The EYF is organising a study visit to Lebanon, Syria and Jordan and IGLYO provided contact details in Lebanon through a member organisation.

· OBESSU officially invited IGLYO for their congress on education in Italy in December 2005.

· IGLYO asked National Youth Councils to explicitly include sexual minority issues in their ADAE programmes

· A video produced during the last IGLYO’s annual cnference was shown in plenary.

December: Annual conference ‘Economics of Gender’, Krakow, Poland

IGLYO’s 19th International conference “Economics of Gender” focused on gender-related aspects within the LGBT community and the implications it has on the overall work and human rights developments of LGBT youth activism. The event brought some light on issues related to gender identity and self-labelling, and the assimilation of such identities and labels in the LGBT community. The main aim of the conference was to discuss and tackle gender as an identity construction and the way it is constructed within the community. This event provided participants with the opportunity to proceed to an overall, but also detailed, analysis of the concept(s) of gender and its functionality inside a compound youth community in general.

General Meeting of Members (Krakow, Poland) 

During the General Meeting of Members a new board was elected:

· Maxence de Barros (France)
· Beverley Craig (UK)
· Fabio Saccá (Italy)
· Darren Vella (Malta)
· Björn van Roozendaal (the Netherlands)
The GMM also adopted changes to the statutes and approved the annual accounts and reports over the period 2003/2004. 
· Communication
The IGLYO Bulletin – is distributed weekly to all IGLYO mailing lists, as well as other interested groups and individuals.  This bulletin contains information on IGLYO’s activities, as well as various information on youth work and events across Europe and beyond. 

Website 

During the second board meeting in 2005 the IGLYO Board started discussing the outline of a new website. Problems with the current website host were encountered, there was no satisfaction on the old website and therefore it was decided to develop a new website. Eventually the former website was offline, due to a disagreement between IGLYO board and the host. A new website, www.iglyo.com, is currently in development and is expected to be launched during the beginning of 2006. The Board would like to express its gratitude to Fabio Sacca and Alon Chen, who have already put great efforts into the development of the new website.   

D. Financial reports

· Financial Report 2003

· Financial Report 2004

· Balance sheet as per January 1st 2005

· Loss and profit account as per January 1st 2005

· Balance sheet as per November 25th 2005

· Loss and profit account as per November 25th 2005

· Explanatory notes on finances 

Explanatory notes on finances

As you will see from our financial statements, IGLYO has not been in the best financial situation over past years. 

IGLYO was unable to hold a General Meeting of Members in 2004; therefore the annual accounts of 2003 and 2004 have not been approved by the Council of Members. For that reason the current board is unable to present the annual accounts of 2003 as they were not approved. Thus with this application we can only present the annual accounts of 2003 and 2004 as they were drafted up by the previous board. The profit and loss account was only made available at the end of 2004; therefore that period was the starting point for the current balance. Together with the balance statement as issued by November 2005 the financial statements form 2003 and 2004 are enclosed with this application. 

IGLYO recognizes that based on past financial situations it is hard to grant credibility to the organization. However, we would like to point out that the current board has taken full responsibility for the improvement of the financial situation and has allowed itself to focus on the best possible solutions to guarantee long term sustainability and continuity of the organization. 

All of IGLYO’s financial administration is currently outsourced to one of the member organizations (COC Netherlands, Amsterdam / The Netherlands), who have extensive experience in administrative and organizational management. With stable financial administration and IGLYO’s strategic plans for the future (see application) IGLYO is now in a position where it is able to improve its sustainability and ensure organizational continuity. 

Working across Europe IGLYO represents and meets the needs of a marginalized group of young people by doing this IGLYO is helping shape European youth work.  IGLYO is first of all a platform for young lesbian, gay, bisexual and transgender people to support active participation and to promote visibility of a marginalized group of young people. This clearly stresses the importance of the organization and its need for strong and operational structure, which can only be ensured by continuous support coming from key funding institutions such as European Commission.  

Explanatory Note: Missing signatures of Existing Board members

From the financial statements it can be noted that not all board members have signed the annual accounts of IGLYO. With this letter we intend to explain the reasons for this. 

Olga Chajdas has given us written permission to sign all related letters for her. Due to other obligations she has not been able to write the necessary papers physically. 

Bogdan Stefan has not been active in IGLYO board since the beginning of 2004. Despite several attempts of the other board members, including phone calls and written urges, Mr. Stefan did not fulfill his responsibilities as board member and therefore has not undersigned the application. 
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