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5. Form for amendments to the Statutes

Amended by:
ANSO (Association of Nordic LGBTQ Student Organizations), SFG (The Federation of Swedish LGBT Student Organizations) and RFSL Ungdom (The Swedish Youth federation for LGBT rights)


	Page … , line …
	Section: 

- Before …

- After …

- At …
	Action:

- Delete …

- Replace … by …

- Insert …
	Explanation 

	Page 2, lines 30-31


	At “Undertake any other action directly or indirectly relating or conducive to either of the Association’s aims, all this in the broadest sense of the term.”
	Delete “Undertake any other action directly or indirectly relating or conducive to either of the Association’s aims, all this in the broadest sense of the term.”
	This article is unnecessary, as it involves action. Actions should be defined under means, not aims.

	Page 2, lines 30-31

	After article 2 d)
	Insert new article:

“Fight heteronormativity and its consequences for youth and students”
	Discrimination is one of the consequences of heteronormativity, and we believe we should not limit the battle to only fighting the symptoms, but also the root of the problem. Heteronormativity limits who we are allowed to be, who we are allowed to love and how we are allowed to express ourselves. It provides the basis for homo-, bi- and transphobia and results in inequality, violence and invisibility against people who do not fit the system. It influences all parts of society; legislation, education, media, family structures etc.

	Page 2, lines 33-34
	At “following its current Strategic Plan”
	Delete “current”
	Current is here an unnecessary word, since it implies that outdated documents could possibly be followed.

	Page 2, lines 33-34
	After “Strategic Plan”
	Insert “and Work Plan”
	Necessary to state the importance of both documents.

	Page 3, lines 48-48
	After “or Article 4.2”
	Delete “, and are registered in a Council of Europe member State.”
	By limiting full members to the 47 Council of Europe member states means that IGLYO is no longer an international organization, but a European one. Then IGLYO should change its name into EGLYO or IGLYO – Europe. Obviously, it can be easier to find funding for European participants to take part in activities, but that is not a reason for not allowing non-European organizations to be full members.

	Page 4, lines 85-86
	After “The highest body of IGLYO is the General Assembly”
	Delete “(formerly known as the General Meeting of Members)”
	Unnecessary

	Page 4, lines 90-91
	At “meets every other year”
	Delete “other”
	We feel that it is very important that a general meeting is held every year, in some way or another, so that a new board can be elected every year. Not everyone wants to spend 2 years on the IGLYO board, but could anyway contribute good things in 1 year. Very few would decide to run again, i.e. to spend 4 years on the IGLYO board; that is simply too long time for most people in the age 18-30. This means that every 2 years there would be a complete change of board members and no continuation of experience and knowledge. One could argue that board members that were co-opted during the period could carry on the experience, but co-option is an undemocratic emergency solution, which should not have to be used as much as it has been recently.

	Page 4, line 90

(Also at

Page 2: line 22 and 34

Page 3: line 65, 66, 67-68, 71

Page 4: line 85, 88, 93, 96, 100, 109-110, 113

Page 5: line 122, 132-133, 135, 142, 147, 148, 157

Page 6: line 164, 172, 176, 180, 183, 186, 191-192, 195

Page 7: line 196
	At “General Assembly”
	Replace “General Assembly” with “Annual General Meeting”
	We realise that in practice it will be very difficult to gather all members every year, like is now being done with the GMM 2007. Therefore we would like to suggest to call the meeting “Annual General Meeting”, a title which allows for more flexibility in how it is organized. It can possibly be arranged online, during free time at another IGLYO activity or, when possible, an Assembly can be held.



	Page 4, line 92
	After “the Association’s Internal Regulations.”
	Insert

“(a) In case the Association does not have the resources to organise a physical meeting, the Board may decide to convene an online meeting.

(b) There cannot be two consecutive Annual General meetings online”
	These two new sub-articles are to make it possible to have AGMs online. We feel that the idea of having general assemblies every second year is a good one, and therefore the latter article 

	Page 4, lines 98-99
	At “(b) In case the Association does not have the resources to organise a physical meeting, the Board may decide to convene an online meeting.”
	Delete “(b) In case the Association does not have the resources to organise a physical meeting, the Board may decide to convene an online meeting.”
	If the option of having the Annual General Meeting online is added into article 6.3, it does not need to be repeated for the Extraordinary General Meeting

	Page 4, line 106
	After “Approval of activity and financial reports”
	Insert

“(6) The call for the Annual General Meeting should be sent out at least 10 weeks prior to the Annual General Meeting, proposals from member organizations should be handed in at least 6 weeks prior and Annual General Meeting documents with the Board’s comments should be sent out at least 4 weeks prior.”
	By this new article 6.6 we are ensuring information flow to members

	Page 4, line 112
	At “is composed of a minimum of five and a maximum of seven people”
	Replace “five and maximum of seven” with “seven and maximum of nine”
	There are great ambitions within IGLYO and we believe that the organization will be stronger with more manpower on the board

	Page 4, line 114
	At “In order to ensure a diverse representation, Board members must:”
	Replace “In order to ensure a diverse representation, Board members must:” with “In order to represent the LGBTQ youth and student movement, the Board should be diverse in the broadest sense e.g., regarding ethnicity, age, and socio-economic background. Furthermore,”
	The board should not only be diverse in terms of countries and genders. It should also be clear that it is not diversity for diversity’s sake, but in order to ensure representation of all members.

	Page 4, line 115
	Before “Come from different full member organisations”
	Insert “The Board members must”
	Wording 

	Page 4, lines 118-119
	After “of at least two different self-defined genders”
	Delete “, each of them amounting to at least a third of the Board”
	The intentions of this article are obviously to have at least 1/3 female and 1/3 male, but this wording firstly allows only for 3 different genders, and secondly demands each person running to find another person of the exact same self-defined gender.

	Page 5, lines 122-123
	At “for a term of two years”
	Replace “two” with “one”
	See explanation with the proposal to have an Annual General Meeting every year

	Page 5, line 126
	After “Board members are elected individually by a minimum of 50% of the valid casted votes plus one vote.”
	Insert 

“(b) The president is elected individually by the Annual General Meeting”
	The president should be the one representing the organization publicly, and in the position should lay a great responsibility. We believe it is important that the members elect this position since this person has the final resoponability of the organizations. 

	Page 5, line 127
	Before “Board members”
	Insert “The Other”
	The other board members than the president

	Page 5, lines 131-132
	After “co-opt new Board members”
	Insert “with regards to Article 7.2”
	This means that when co-opting new board members diverse representation must be kept in mind

	Page 5, lines 137-138
	At “without prejudice to Article 7.2”
	Replace “prejudice” with “regard”
	IGLYO should keep accessibility and legibility in mind, and try to use a language understandable to its members.

	Page 5, line 138
	After “Article 7.2”
	Insert

“(d) If the number of Board members elected by the Annual General Meeting goes below three, an Extraordinary General Meeting should immediately be called to elect new Board members.”
	The Board should consist of people elected by the AGM to carry out the work of IGLYO. Although co-opted Board members may be fully capable of working for IGLYO, then they have not received the trust and accreditation of the members of IGLYO. 

	Page 5, line 139
	At “The Board shall appoint a Chairperson”
	Replace “Chairperson” by “Vice President”
	As mentioned above, the President should be elected by the Annual General Meeting. However, we find a Vice President should be appointed, to share the responsibilities of the President.

	Page 5, lines 151-152
	At “recorded in a registry, or in official minutes”
	Replace “, or in official minutes” with “and in official public minutes”
	The work, decision-making and decision-making processes of the IGLYO Board should be easily available to everyone to increase the transparency and accessibility of IGLYO.

	Page 7, line 198
	At “is responsible for warning the relevant authorities”
	Replace “warning” by “notifying” 
	When the association has been dissolved, there is little warning to do, simply notification.
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