Proposal 5

IGLYO GMM 2007


Work plan discussions

IGLYO now stands at a very important point in its development. The ambitions are high and the internal structures are being built. At this point it is therefore vital to find different ways to involve members, get their feedback and have them participate in decision making. 

The annual work plans of IGLYO are the documents deciding on what exactly the IGLYO board, other IGLYO structures and hopefully IGLYO members will be doing in the following year to implement the aims and objectives of IGLYO. If IGLYO wants to be a participatory organization and have many people engaged, then the members must “make” the work plan. But how can an organization with over 40 member organizations, have its members “make” a work plan? 

We have faced the same challenge within our own organizations, and we would therefore like to share with you a method that follows below.

Our experience tells us that Annual general meetings, General meetings of members, General assemblies or whatever we like to call it, can be either motivating places where many members are gathered, the ideas for the next year flow, and important decisions for the future are made OR they can be boring, dry meetings simply for the sake of procedure and are there only to approve the decisions already made by a certain group of people, often only the board.

We have found the below method a good way to involve all participants in the meeting, give them a greater sense of ownership of work plans, which should lead to more involvement and more active participation when actually carrying out the activities.
	1: Introduction (20 min)

Introducing the already existing ideas for the work plan, both ideas of the board and other proposals. To facilitate the work later on, the ideas should be grouped into 4 - 6 different focus points, such as 

· internal development

· strategies

· trans 

· communication

2: Workstations (40 min) 

Each of the focus points gets a corner in the conference room. There will be a paper on the wall with short, concrete, exact description of the already existing ideas under that focus point. Each participant gets an unlimited nr of post-it notes and a pen, and goes around, looking at the different focus point, commenting on the existing ideas, and coming up with new ones, by placing post-its on the wall.
3: Discussion (40 min)

All the ideas and comments from the workstations are read and introduced, ideas/post-its merged if applicable and then a short discussion follows.

4: Ranking (15 min)

Each participant gets 10 votes, for example in form of 10 stickers, which can be given to the ideas that they would like to see realised in the respective year.
5: Results

Before the ranking starts, it is important to agree on how many ideas it is realistic for IGLYO to carry out in the respective year. A reasonable number may be 10. 

Now, after the ranking, it can be seen what ideas got the most votes, and these should be the ideas/activities that IGLYO carries out in the respective year. At this point it would be a good idea, while people are motivated, to have them sign up for working groups for each of these ideas/activities.




To ease the workload of the organizers, we would be more than happy to volunteer to facilitate the discussion using the method.

We feel that it is very important to have a discussion both on the work plan for 2008 and 2009. Since the work plan for 2008 is more or less ready, the method needs to be shaped and shortened. On the other hand, there is more space for members to actually shape the 2009 work plan.
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