Proposal 3

IGLYO GMM 2007


More support to the member organisations

IGLYO is an organization with numerous member organizations. When outlining IGLYO’s future work, we wish to see a new priority, namely to provide more support for member organizations. At the moment this is done through conferences, and through personal connections. This is a time when many member organizations need strong support, and this is why we stress it.

Uniting organizations from all over Europe and other parts of the world is not an easy task. And it is not an easy task to provide support for member organizations diverse in terms of policies, members and structures. However, in order to make IGLYO an organization where the action is, and where member organizations know how to influence the work, membership support is the key.

Many organizations contribute to e.g. the strategic plan, but there are many organizations that for some reason do not contribute with their opinions. And this cannot be regarded as anything else than something where work needs to be done.  

We therefore see a need to structure and reform the support from IGLYO to member organizations. We see it as very important to evaluate and reform the support structures within IGLYO. In a time when many member organizations are in need of strong support this needs to be a priority for IGLYO.

A close connection between the board and the member organizations will render IGLYO an improved internal democracy, a more participatory IGLYO, stronger member organizations, and possibly more member organizations from the countries already represented. 

Furthermore, the regional representation of member organizations is concentrated to northern and western Europe, and partly the Balkans. To be able to speak for eastern Europe as well, we need to even out the current representation.

A steering team supporting member organizations should therefore be created, with the following aims:  evaluate and reform the support structures in IGLYO when it comes to the member organizations; establish a closer bond between the IGLYO board and member organizations and find more member organizations, specifically in countries not represented at the moment.

The steering team should consist of people from as diverse organizations as possible. Also, they need to be competent in relevant fields of organisational work. 

By making this change there will be multiple direct effects as well as indirect effects:

· reduced work-load for the board, since the steering team will have the main responsibility to be in touch with member organizations

· stronger member organizations

· more involved member organizations

· a better-informed board

In the long run, when the steering team is established and fully functioning, this will contribute to a more communicative IGLYO. This will make it easier for the board to recruit individual members for other steering teams, prep teams and for coming boards, as well as the board to a greater extent can feel that the member organizations support and acknowledge the board’s work. 

Our suggestion is thus to:

Set up a steering team with focus on support towards member organizations, with the following aims:

· to evaluate and reform the support structures in IGLYO towards member organizations

· to establish a closer bond between the IGLYO board and member organizations

· to support member organizations
· to find more member organizations, specifically in countries not represented at the moment
On behalf of

KPH, Campaign Against Homophobia, Poland

RFSL Ungdom, The Swedish Youth federation for LGBT rights
WJNH, Wel Jong Niet Hetero, Belgium
ANSO, Association of Nordic LGBTQ Student Organizations

BeLonG To Youth Project, Ireland
SFG, The Federation of Swedish LGBT Student Organizations

FSS, Organization of Queer Students in Iceland

[aikju] Identity Queer, Austria

LBL-Ungdom, The Danish National Youth Association of Gays & Lesbians
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