Proposal 1

IGLYO GMM 2007


Working methods

During the past couple of years, a lot has been done to improve the structures of IGLYO and from a member organizational point of view it is clear that the working methods are under development and improving. We would like to add to that development further, and suggest some ideas for how it can be organized.

Board
In order for the members to follow the work of the board, it would be very good if the Board Meetings always results in minutes, and that they are posted for instance on the website. It is one way of improving transparency in the organization, as well as spreading more information, accessible for those who are interested in looking deeper into the IGLYO board work.

We would also like to see that the board meetings were announced in advance, both so that members can suggest topics they find need addressing, and to make possible for those who are interested to join the meeting.

We suggest that

· Board meetings are announced in advance

· Minutes are posted shortly after each board meeting

Transparency and participation
In order to keep up a democratic organization, it is important that the members can understand the decision-making procedures and influence them when possible. For instance, the strategic plan procedure that has taken place during 2007 is an excellent example of inviting member organizations to influence. However, there are still some parts we feel are missing, for instance ways in which the member organizations can contribute to the working plan for each year. We would also like to point out that the current work plans are way too extensive for five people to execute. We believe that work plans should be realistic documents, to support the board, and not only give the board members guilty consciences for not doing enough.

It is also imperative that all relevant documents regarding GMMs are available well in advance, and we are happy to see a clear strategy for 2007.

We would also like to see that during all IGLYO events, whether they are study sessions, joint seminars, youth exchanges etc, there are information sessions on IGLYO and its work, and a space to discuss it. It could be about making room for a couple of hours’ discussion. This would be a way of always promoting IGLYO among the members, to spread as much information as possible face-to-face, which would also be a way of raising the interest on national and local level on what is going on a European level. It would also be of help when recruiting people for steering committees or task forces, and a way for members to give feedback on work performed by the board.

Furthermore, we would like to see a working online forum for those interested in IGLYO, where discussions about policy-making, decision-making or internal questions could be held. It would also make possible for members to exchange ideas, information and keep in touch. With the commitment of the board and steering teams to contribute and moderate membership and posts, we believe that participants would find interesting to regularly visit such a forum. This could be a direct link for the board to look for input, and for member organizations to take part in the discussions.

We suggest that
· Strategies are developed to ensure the influence of member organizations in decision making processes, including work plans

· During all IGLYO events, IGLYO makes space for discussion about the organization

· Re-establish the online forum, moderated by board and steering committees

Accessibility
IGLYO has made great effort to inform the member organizations on what is going on, and we appreciate the “IGLYO on…” magazines. We would like to raise the question of accessibility when it comes to publications like these, or when it comes to the website, venues where meetings are held, working methods etc. We find it necessary that this awareness is ever-present, in order for as many as possible to be able to access information and events. Examples of what we mean with accessibility is for instance keeping in mind when printing materials the layout, coloring and legibility, or to provide tools on the website that enables visually impaired people to access the information. It could also be about locating meetings and conferences to premises that are accessible by wheel chair, equipped with audio and visual aids etc.
We suggest that
· IGLYO develops a strategy for accessibility, which should include as much of the organization and its events as possible

On behalf of

SFG, The Federation of Swedish LGBT Student Organizations

WJNH, Wel Jong Niet Hetero, Belgium

LBL-Ungdom, The Danish National Youth Association of Gays & Lesbians
KPH, Campaign Against Homophobia, Poland
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ANSO, Association of Nordic LGBTQ Student Organizations

RFSL Ungdom, The Swedish Youth federation for LGBT rights

FSS, Organization of Queer Students in Iceland
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