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Draft Agenda of the General Meeting of Members 
Thursday 6th December
	Time 
	Activity 

	17:00 – 19:00

20:30 – 21:30

22:00
	Arrival of delegates 

Registration of delegates

Dinner

Intercultural welcome evening  

Informal introduction to program and delegates

NGO-fair


Friday 7th of December
	Time 
	Activity 

	8:30-9:00 

9:00 

9:30 – 10:30 

10:30 – 11:00

11:00 – 12:00

12.00 – 13:30

13:30

14:00 – 15:00

15:00

15:30

15:30 – 17:00

17:00 – 17:30

17:30 – 

19:00

19:00

20:30

22:00


	Breakfast

Departure from hostel to city centre

Formal opening

· IGLYO Board – Björn
· Secretary General COLEGAS 

· General Director Regional Youth Agency Andalusia

· Mayor of Malaga

· President of the Regional Youth Council of Andalusia  
· Bettina Schwarzmayr – President, European Youth Forum (TBC)

· Michael Cashman – Chair of the Intergroup of LGBT rights of the European parliament
Coffee-break / press moment

Presentation of educational Guidelines followed by small debate 

Plenary session I – Working sessions

1. Statutes + conference proposals 
2. Communication
Buses back to hostel 

Lunch

Departure to museum 

Tour through city for official guests
Opening of the extra-ordinary (EO) General Meeting of Members 
· Appointment of minute taker

· Roll-call

· Adoption of Agenda EO –GMM 

· Explanation of technical issues 

· Statutes: Discussion, adoption 

· Closing EO GMM 

Coffee-break


Plenary session II – General Meeting of Members
1. Opening of GMM

2. Appointment of minute taker

3. Roll-call

4. Adoption of Agenda
5. Annual reports 2006/7 tabled for adoption

6. Financial report 2005/6 tabled for adoption

Bus back to hostel 

Dinner 

City-tour for interested participants by COLEGAS volunteers 

Party in hostel 


Saturday 8th of December 
	Time 
	Activity 

	8:30

9:30

10:00 –

11:30

11:30 – 12:00 

12:00 – 13:30 

13:30

14:00 – 

15:00 

15:00 

15:30 –

17:00 

17:00 – 17:30

17:30 – 

20:00

20:00

20:30 

23:00

02:00 and 03:00


	Breakfast

Departure to Museum 

Working sessions

1. Strategic plan 
2. Definition of IGLYO membership + geographical focus 
Break

Plenary session III

1. Introduction on strategic plan 2008-2010: Discussion, adoption

2. Selection of thematic focus points

3. Presentation of Board candidates 

Bus back to hostel 

Lunch

Bus back to museum 

Working sessions 

1. Workplans 2008, 2009, 2010, discussion on steering teams
2. Internal regulations and procedures

Coffee-break 

Plenary session IV
· Adoption workplan 2008, outline workplan 2009, selection of steering team(s)
· Election of new IGLYO Board
· Election of other statutory bodies
Closing GMM

· Ben Baks, Dutch Ministry of Education, Culture and Science – LGBT emancipation

· Any other business
· Greetings from hosts 

· Closing remarks of the 2006-2007 Board

Bus back to hostel

Dinner

Departure to closing party

Bus back to the hostel


Sunday 9th of December

	Time 
	Activity 

	8:30 – 10:00

10:00

Rest of the day

	Breakfast

Meeting with the new IGLYO Board

Informal discussion members on organisation of future IGLYO events 

Departures
Tourist program by COLEGAS
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